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I.  SUMMARY 


A.  INTRODUCTION.  Under  the  direction  of  NAVAIRSYSCOM  (AIR-534) , NAEC/ 
GSED  conducted  a survey  of  selected  US  Navy  aviation  ships  and  shore 
‘activities  directed  towards  identifying  and  solving  probleras  with 
Armanent  Handling  Equipment.  This  survey  report  concludes  that  changes 
to  current  policies  regarding  fleet  1 ‘vel  management,  allowance  docu- 
ments, maintenance,  and  inventory  control  of  all  categories  of  explosiv. 
handling  devices  are  necessary  within  the  aviation  community.  The 
following  paragraphs  summarize  these  problem  areas. 

B.  FLEET  LEVEL  MANAGEMENT  of  AHE 

1.  The  initial  section  of  the  report  presents  a general  discussion 
of  Armament  Handling  Equipment  (AHE)  problems.  Fleet  level  management 
over  all  types  of  Weapons  Handling  Equipment  (WHE)  is  overly  complicated 
because  each  type  of  equipment  has  not  been  adequately  identified  or 
defined  for  fleet  personnel.  Also,  the  Naval  Air  Maintenance  Program 
(NAMP) , delineated  in  OPNAVINST  4790. 2A,  does  not  include  AHE  within  the 
definition  of  GSE.  These  omissions  hinder  procurement  and  maintenance 
responsibility  assignment.  The  overall  problem  is  further  aggravated 
because  NAVAIR,  NAVSEA,  NAVSUP,  and  NAVFAC  possess  WHE  under  their 
cognizance,  and  each  Systems  Command  employs  a different  management 
system  based  on  their  own  management  philosophy.  Major  disparities 
include  allowancing  methodology,  maintenance  documentation,  inventory 
reporting,  and  the  marked  differences  between  Aviation  3-M  and  Shipboard 
3-M.  Weapons  Departments  contend  that  they  are  not  aviation  3-M  report- 
ing activities  although  they  are  performing  0-  or  I-level  maintenance 
for  some  end-items  of  AHE.  On  the  other  hand,  AIMD’s  consider  only  that 
AHE  which  is  mechanically  complex  and  comes  in  direct  support  of  the 
aircraft  to  be  eligible  for  GSE  maintenance  support. 

2.  It  is  concluded  that  Systems  Command  oriented  fleet-level 
management  approaches  have  been  grossly  ineffective  within  the  aviation 
community.  This  report  recommends  that  the  present  policy  of  fleet 
level  management  based  on  Systems  Command  cognizance  be  entirely  replaced 
with  a new  system  which  manages  all  WHE  by  equipment  description  and 
function,  irrespective  of  cognizance.  This  system  is  called  "Functional 
Description"  fleet  level  management,  wherein  specific  categories  of 
Armament /Weapons  GSE  and  Weapons/Logistics  Support  Equipment  are  defined. 
The  proposed  management  system  is  developed  in  detail  within  subsequent 
sections  of  this  report. 

C.  WHE  ALLOWANCES 

1.  It  was  determined  that  the  AMMRL  Program  is  not  responsive  to 
AHE  allowancing  requirements  because  most  equipment  cannot  be  correlated 
against  aircraft.  There  are  an  Inordinate  number  of  IMRL  tailoring 
actions  due  to  the  differences  in  AHE  required  for  CVs  having  IRRP 
capability  or  larger  magazine  capacities  as  compared  to  CVs  not  so 
equipped.  The  ADMRL  presently  has  no  provision  for  supporting  Naval 
shore  activities  which  do  not  have  aircraft.  Moreover,  the  ADMRL  does 
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not  serve  the  growing  inventory  of  NAVAIR  beams,  carriers,  and  strong- 
backs used  for  air-launched  missile  handling  and  assembly.  This  ARE  is 
being  listed  in  the  Allowance  Equipage  List  (AEL)  of  the  COSAL,  thus 
being  ineligible  for  maintenance  support  from  the  AIMD.  Although  perhaps 
unintended,  this  ARE  is  not  considered  as  GSE'  and  is  being  treated  as 
ship's  installed  equipment  which  requires  little  or  no  periodic  mainte- 
nance beyond  that  provided  by  the  supporting  shipyard.  Because  of 
reported  ARE  shortages  at  many  shore  activities,  NAVSEA  acted  to  expand 
WRE  allowances  provided  via  NAVSEA  10490. X (series)  Instructions  to 
include  many  normally  IMRL  listed  end-items  of  ARE.  This  NAVSEA  Instruc- 
tion also  inputs  the  AEL  of  the  COSAL,  but  is  considered  an  IMRL-like 
document  by  fleet  Weapons  Department  personnel.  As  a result,  duplica- 
tion and  shortages  exist  concurrently,  and  Weapons  Departments  must 
utilize  as  many  as  five  different  allowancing  documents  in  order  to 
cover  all  their  required  WRE.  The  process  of  understanding,  maintain- 
ing, and  managing  all  these  allowance  lists  remains  a monumental  task. 

2.  It  is  therefore  concluded  that  the  Weapons  Department  cannot 
operate  efficiently  with  a multitude  of  allowance  documents  which  cover 
similar  equipment.  This  survey  recommends  the  development  of  new  ADMRL 
Application  Data  which  will  compute  ARE  allowances  on  weapons  held  as 
well  as  aircraft  assigned.  This  will  facilitate  establishment  of  a 
Consolidated  Ordnance  Requirements  Allowance  List  (CORAL)  for  all  WRE 
used  and  maintained  exclusively  by  the  Weapons  Department  for  ordnance 
evolutions  regardless  of  Systems  Command  cognizance.  The  CORAL  will  be 
compatible  with  the  AMMRL  Program  and  managed  by  NAVAIR. 

D.  MAINTENANCE  MANAGEMENT  of  ARE 

1.  Specific  responsibilities  for  WRE  maintenance  are  not  contained 
within  any  known  document  nor  does  OPNAVINST  4790, 2A  (NAMP)  assign 
maintenance  responsibility  over  ARE,  As  a result,  ARE  maintenance  is 
often  managed  in  accordance  with  the  discretion  of  the  individual  com- 
mand, a situation  which  causes  many  inconsistancies  between  one  fleet 
activity  and  another.  The  Weapons  Department  functions  as  an  0-level 
user  of  ARE  and  performs  this  level  maintenance  without  Aviation  3-M 
reporting.  The  AIMD  performs  I-level  maintenance  on  GSE  within  the 
710/900  WC,  however,  only  the  more  complex  ARE  is  maintained.  Mainte- 
nance of  ship's  installed  equipment  is  frequently  split  between  the 
Engineering  and  Weapons  Departments.  An  attempt  by  the  Chief  of  Naval 
Operations  (OP-592)  to  clarify  the  maintenance  responsibility  belween 
AIMD  and  the  Engineering  Department  aboard  CVs  was  apparently  inadequate 
due  to  the  lack  of  definitive  WRE  descriptions  and  the  absence  ol  sup- 
porting maintenance  documentation. 

2.  Associated  maintenance  problems  concern  the  accomplishment  of 
periodic  load  testing  of  portable  ordnance  handling  equipment  and 
fulfilling  other  aviation  ordnance  safety  requirements.  There  is  no 
document  which  addresses  the  inspection,  load-testing,  and  certification 
of  NAVAIR  beams,  carriers,  and  other  portable  ARE.  As  a result,  such 
required  testing  is  either  not  accomplished  or,  in  some  cases,  only 
partially  satisfied  by  the  supporting  shipyard  or  NARF  at  considt'rable 
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expense  to  the  CV.  In  contrast,  designated  testing  facilities  located 
at  NWS  Concord  and  Earle  will  test  all  NAVSEA  equipment  at  no  cost  to 
the  requesting  activity. 

3.  In  conclusion,  there  are  deficiencies  in  the  areas  of  WHE 
maintenance  and  aviation  ordnance  safety  publications.  It  is  therefore 
recommended  that  Chapter  14  of  the  NAMP  be  ammended  to  include  the 
AIMD's  specific  responsibilities  over  AHE,  and  that  a new  publication, 
called  the  Naval  Airborne  Weapons  Maintenance  Program  (NAWMP) , be  written 
to  include  all  information  pertaining  to  Air  Weapons  Department  operations. 
Further,  NAVAIR  should  sponsor  a viable  load  testing  program  similar  to 
that  presently  supported  by  NAVSEA. 

E.  INVENTORY  MANAGEMENT,  CONTROL,  and  MATERIAL  SUPPORT  of  AHE 

1.  The  last  section  of  the  report  discusses  problems  with  the 
consolidated  in-use  inventory  reporting*  spare  parts  procurement  for  AHE 
end-items,  and  initial  ship's  outfitting  allowances  and  redistribution 
of  AHE.  In  general,  inventory  reporting  of  AHE  is  similar  to  that 
required  for  other  GSE;  however,  most  data  is  less  than  50%  accurate. 
Inasmuch  as  Inventory  reporting  is  the  responsibility  of  the  reporting 
custodian,  conflicts  in  maintenance  responsibility,  lack  of  positive 
coordination  between  the  AIMD  and  the  Weapons  Department,  and  other 
operational  problems  impact  adversely  on  the  quality  of  the  inventory 
data.  Further,  many  AHE  end-items  and  NAVSEA  equipment  require  no 
inventory  whatsoever.  Many  AHE  end-items  furnished  to  NAVSEA  activities 
for  use  with  non-aviation  weapons  are  not  being  reported  via  the  in-use 
asset  inventory  report.  Spare  parts  requisitioned  by  the  non-aviation 
user  precipitate  a depletion  of  spares  on  the  aviation  community. 

Further,  the  exchange  of  NAVAIR  and  NAVSEA  equipment  has  caused  consid- 
erable confusion  with  providing  initial  outfitting  allowances  in  support 
of  CV  SHIPALTs  or  newly  constructed  CVNs.  Neither  the  TYCOM  nor  the 
shipyard  are  able  to  distinguish  between  NAVAIR  and  NAVSEA  furnished 
portable  ordnance  handling  equipment  because  WHE  outfitting  responsi- 
bilities are  divided.  Similar  problems  affect  the  redistribution  of  AHE 
between  one  TYCOM  and  another.  Since  Fleet  controlled  material  is  not 
reported  via  in-use  asset  reporting,  items  held  in  surplus  at  one  TYCOM 
cannot  be  used  to  alleviate  shortages  occurring  at  another. 

2.  In  concitsion,  inconsistencies  in  determining  which  type  of 
equipment  requires  inventory  reporting  and  which  does  not,  inhibit 
meeting  overall  policy  objectives.  Therefore,  it  is  recommended  that  all 
WHE  used  by  the  Weapons  Department  should  be  allowed  to  the  activity  and 
inventoried  under  one  system.  This  may  be  accomplished  under  the  proposed 
Functional  Description  fleet  management  system  described  in  detail 
within  this  report. 
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II.  PREFACE 


A.  The  Naval  Aviation  Armament  Support  Equipment  Program  Management 
Study  was  initiated  by  the  Commander,  Naval  Air  Systems  Command  (AIR- 
534)  , in  May  1976,  as  a necessary  response  to  the  many  questions  raised 
during  the  Armament  Handling  Equipment  (AHE)  Conference  held  in  February 
1976.  Fleet  representatives  at  the  conference  disclosed  dissatisfaction 
with  AHE  management,  citing  widespread  difficulties  and  confusion  with 
AHE  acquisition,  use,  and  maintenance  support.  It  was  subsequently 
decided  that  permanent  solutions  would  be  the  only  remedy  and  that  an 
in-depth  study  and  Fleet-wide  survey  be  made.  The  purpose  of  the  study 
and  survey  was  to  research  these  problems  in  depth  so  that  every  facet 

of  the  situation  would  be  known  prior  to  implementing  major  modifications 
to  the  acquisition  or  life-cycle  management  process. 

B.  This  interim  report  is  primarily  directed  towards  solving  AHE  problems 
occurring  at  the  Fleet  level.  AHE  is  a category  of  equipment  comprising 
the  major  part  of  a broader  community  of  aviation  support  equipment 
known  as  Armament  Support  Equipment  (ASE) . This  report  will  later  be. 
ammended  to  include  problems  with  armament  packaging  equipment  and 
tools. 
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V.  INTRODUCTION 


A.  The  objective  of  the  Naval  Aviation  Armament  Support  Equipment 

Program  Management  Study  is  to  provide  an  outline  of  a structured  cor- 
rective action  program  aimed  at  both  short  range  and  long  term  improve- 
ments in  the  acquisition,  use,  and  life-cycle  management  of  AHE.  The 
objective  of  this  report  is  to  devise  an  improved  fleet  management 
system  which  should  solve  surveyed  problem  areas.  The  basic  study  was 
to  be  conducted  in  two  separate  tasks:  Task  No.  1 involved  a survey  of 

selected  fleet  aviation  activities  to  identify  problems  at  the  Fleet/ 

TY'IOM  level;  Task  No.  2 of  the  study  was  to  be  directed  at  determining 
problems  at  the  NAVMAT  Field/Systems  Command  levels.  The  results  of 
both  of  these  tasks  will  be  compiled  into  a final  report. 

B.  This  interim  report  covers  Task  No.  1,  the  Fleet/TYCOM  level  survey. 
Appendix  A contains  a list  of  Naval  and  Marine  Corps  activities  visited. 

In  order  to  conduct  the  survey,  a questionnaire  was  developed  for  exclusive 
use  by  the  survey  team  as  an  informal  guide.  The  areas  investigated 
included:  fleet  level  management,  allowances,  rearming/  training, 

supply  support,  configuration  control,  storage/stowage  facilities,  and 
documentation/ technical  publications. 

C.  Appendix  B contains  a copy  of  the  questionnaire  used  by  the  survey 
team.  This  report  was  designed  so  as  to  present  a "systems  approach" 
towards  problem  identification  and  resolution,  wherein  one  management 
function  affects  the  other  within  a systemic  framework  as  illustrated  in 
Figure  1.  This  approach  is  consistant  in  meeting  the  objectives  of  the 
Naval  Aviation  Armament  Support  Equipment  Program  Management  Study. 
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VI.  FLEET/TYCOM  SURVEY  REPORT 
A.  FLEET  LEVEL  MANAGEMENT  OF  AHE 

1.  Lack  of  Uniformity  of  Management  Processes  Involving  WHE 
a.  Overview 

(1)  The  terms.  Ordnance  Handling  Equipment  (OHE) , Weapons 
Handling  Equipment  (WHE) , and  Armament  Handling  Equipment  (AHE)  are 
often  used  synonymously  by  fleet  personnel  because  they  pertain  to 
similar  types  of  equipment.  This  should  be  no  surprise  since  OHE,  WHE, 
and  AHE  have  respectively  evolved  from  the  BUORD,  BUWEPS,  and  NAVAIR 
organizations  over  the  years. 

(2)  When  used  within  the  context  of  this  report,  the 
abbreviations  AHE,  OHE,  MHE,  and  OHV  shall  pertain  to  the  equipment 
coming  under  the  command  cognizance  of  NAVAIR,  NAVSEA,  NAVSUP,  and 
NAVFAC,  respectively.  The  abbreviation  WHE  shall  encompass  all  the 
equipment  used  throughout  the  Navy  for  handling  and  transporting  ex- 
plosive ordnance,  irrespective  of  command  cognizance, 

(3)  The  relationship  of  all  of  these  abbreviations  and 
acronyms  to  signify  equipment  types  for  each  cognizant  "hardware"  System 
Command  is  illustrated  in  Figure  2.  Their  complete  understanding  is 
considered  essential  for  comprehending  this  report.  (See  sections  X 
and  XI  for  precise  definitions  of  all  abbreviations.) 

b.  Findings 

(1)  Specific  types  of  WHE  coming  under  the  various 
hardware  Systems  Commands  have  not  been  defined  within  any  known  document 
for  use  by  fleet  personnel.  This  situation  hinders  the  process  of 
assigning  responsibility  over  the  equipment. 

(2)  Each  hardware  Systems  Command  employs  a different 
method  of  managing  the  WHE  under  its  cognizance,  a situation  which 
causes  conflict  and  misunderstanding  throughout  the  Fleet. 

(3)  The  Naval  Aviation  Mainten  mce  Program  (NAMP) , 
delineated  within  OPNAVINST  4790. 2A,  does  not  define  AHE  as  being  Ground 
Support  Equipment  (GSE) ; thus  many  AHE  end-itenis  are  not  being  maintained 
by  the  Aviation  Intermediate  Maintenance  Department  (AIMD) . 

(4)  Not  all  AHE  actually  comes  under  the  management 
control  of  the  NAVAIR  GSE  Program  Manager  (AIR-534),  nor  is  all  such  AHE 
considered  to  be  GSE  by  fleet  operating  personnel. 

(5)  There  exists  widespread  confusion  over  such  basic 
management  directives  as  determining  applicable  cognizant  agencies, 
allowancing  documents,  maintenance  plans,  inventories,  etc. 
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c.  Discussion 

(1)  No  Uniform  System 

(a)  The  fleet  survey  revealed  the  absence  of  a 
uniform  management  system  over  all  types  of  Weapons  Handling  Equipment 
(WHE) . Clear  and  concise  definitions  of  commonly  used  terms  such  as 
Armament  Handling  Equipment  (AHE) , Ordnance  Handling  Equipment  (OHE) , 
and  Weapons  Handling  Equipment  (WHE)  are  unavailable.  Each  cognizant 
Systems  Command  exercises  a different  method  of  allowancing,  maintenance 
documentation,  and  inventory  reporting.  OPNAVINST  4790. 2A,  Volume  II, 
Chapter  2,  Paragraph  217,  Ground  Support  Equipment  does  not  include 
Armament  Handling  Equipment  within  the  definition  of  GSE;  therefore 
maintenance  of  many  such  items  are  exempted  from  the  GSE  Work  Center 
(900  WC)  of  the  AIMD.  Fleet  reaction  to  these  apparent  deficiencies 
have  resulted  in  widespread  confusion  and  misunderstanding. 


(b)  Both  shipboard  and  shore  based  Weapons  Depart- 
ments have  reported  a need  to  consolidate  various  basic  management 
functions,  particularly  with  NAVAIR  and  NAVSEA  AHE/OHE  that  looks  alike 
and  performs  similar  functions.  Major  Systems  Command  managed  functions 
such  r.s  allowance  lists,  maintenance  documentation/performance,  inven- 
tory control/  reporting,  and  safety  inspection/certification  vary  be- 
tween items  of  the  same  description  and  use.  Often,  these  similar  items 
are  managed  differently  because  they  were  supplied  to  the  Fleet  via 
different  Systems  Commands. 

(c)  It  was  evident  at  all  activities  visited  that 
Weapons  Departments  must  consult  many  different  allowance  lists,  use  two 
separate  formats  of  Maintenance  Requirement  Cards  (MRCs) , and  refer  to  a 
myriad  of  NAVSEA,  NAVAIR,  NAVFAC,  and  NAVSUP  publications  in  order  to 
carry  out  the  administration  of  their  explosive  ordnance  handling  equip- 
ment. Aircraft  carriers  (CVs)  are  most  severely  affected  due  to  the 
multiplicity  of  weapons  serviced. 

(2)  Different  Philosophies.  Many  problems  can  be  at- 
tributed to  the  marked  differences  in  management  philosophies  employed 
by  each  hardware  Systems  Command.  NAVSEA' s OHE  is  generally  weapons 
oriented;  NAVAIR 's  AHE  is  aircraft  oriented;  and  NAVSUP 's  MHE  and 
NAVFAC' s OHV  is  primarily  oriented  towards  general  utilization,  i.e.  not 
dedicated  to  weapons  handling  operations.  CNO  places  the  responsibility 
for  explosive  ordnance  safety  with  NAVSEA,  yet  the  life-cycle  management 
of  most  major  explosive  weapons  systems  is  assigned  to  NAVAIR.  The  task 
of  fleet  operating  personnel  in  understanding  applicable  regulations 
compounds  the  more  difficult  process  of  implementing  these  regulations 
for  each  category  of  their  support  equipment.  As  a result,  noted  dif- 
ferences in  management  processes  have  generated  proportional  differences 
in  fleet  operational  procedures  between  one  activity  and  another. 
(Specific  differences  will  be  discussed  in  detail  within  section  VI, 
paragraph  C,  2.) 


(3)  NAVMAT  WHE.  Fleet  operating  personnel  reported  that 
they  are  often  confused  over  the  basic  matter  of  "command  cognizance". 
Because  of  the  existence  of  a combination  of  WHE  retained  both  on  a 
custody  and  sub-custody  basis  by  the  Weapons  Department,  little  or  no 
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distinction  is  made  between  one  type  of  equipment  and  another.  Activities 
which  are  unable  to  properly  identify  and  classify  their  WHE  will  undoubt- 
edly experience  difficulty  in  obtaining  training  documents,  securing 
maintenance  support,  conducting  inventories,  and  procurring  spare  parts 
and/or  new  or  replacement  equipment. 

(4)  NAVAIR  AHE.  Both  Weapons  Department  and  AIMD  person- 
nel generally  recognize  that  the  majority  of  weapons  skids,  skid  adapters, 
weapons  loaders,  bomb  hoists,  and  other  specialized  AHE  come  under  the 
command  control  and  cognizance  of  NAVAIR.  This  is  because  all  such 
equipment  looks  and  performs  as  GSE.  The  NAVAIR  GSE  Program  Manager 
(AIR-534)  generally  classifies  this  type  equipment  among  a broader 
community  of  equipment  called  Armament  Support  Equipment.  It  is  signifi- 
cant, however,  that  not  all  AHE  is  considered  as  GSE  by  fleet  personnel 
nor  does  all  this  equipment  come  under  the  management  control  of  the 
NAVAIR  GSE  Program  Manager  (AIR-534).  (The  equipment  specifically 
referred  to  here  are  air-launched  guided  missile  assemblies  and  mainten- 
ance equipment.  The  majority  of  these  GSE  end-items  come  under  the 
acquisition  management  responsibility  of  the  cognizant  Project  Manager- 
for-Air  (PMA) . 


(5)  NAVSEA  OHE.  There  exists  within  the  aviation  community  a 
significant  quantity  of  Ordnance  Handling  Equipment  (OHE)  coming  under 

the  command  cognizance  of  NAVSEA.  Most  of  this  OHE  is  required  on  board 
CVs  for  handling  and  transporting  various  Anti-Submarine  Warfare  (ASW) 
and  Anti-Aircraft  Warfare  (AAW)  weapons.  Such  weapons  include  airborne 
mines  (MK  56-1),  acoustic  torpedoes  (MK  44/46),  and  missiles  like  the 
Terrier  BT  (RIM-2D) , Terrier  HT  (RIM-2F) , and  BPDMS/Sea  Sparrow  (RIM- 
7E5).  Additional  OHE  is  used  for  handling  and  decanning  Shrike  (AGM- 
45) , and  Sparrow  (AIM-7E4)  missiles  and  for  transporting  various  Fleet 
Issue  Unit  Loads  (FIULs) . OHE  is  also  employed  at  aviation  shore 
activities,  but  not  to  as  large  an  extent  as  aboard  CVs. 

(6)  NAVAIR/NAVSEA  Mix.  Both  NAVAIR  and  NAVSEA  share 
command  cognizance  over  many  end-items  of  WHE  which  resemble  one  another 
and  perform  identical  functions.  Such  equipment  includes  a heterogenious 
mixture  of  beams,  carriers,  slings,  strongbacks,  weapon  assembly  stands, 
dollies,  cradles,  gauge  bars,  and  handling  bands  that  are  used  within 

the  magazine  for  servicing  weapons.  Weapons  Departments  do  not  distinguish 
such  AHE  and  OHE  with  respect  to  NAVAIR  or  NAVSEA  cognizance.  (A  repre- 
sentative list  of  all  involved  equipment  is  included  within  Appendix  C.) 

(7)  Allowances.  Magazine  equipment  is  generally  not 
allowed  to  using  activities  via  the  Individual  Material  Readiness  list 
(IMRL) . Consequently,  redistribution  and  inventory  control  of  this 
equipment  by  the  Aircraft  Controlling  Custodians  (ACCs),  located  at  the 
TYCOMs  (COMNAVAIRLANT/COMNAVAIRPAC) , presents  a deviation  from  normal 
operations.  Problems  often  occur  in  locating  and  distributing  OHE 
because  inventory  data  is  generally  unavailable.  The  majority  of  involved 
AHE/OHE  end-items  are  allowed  the  ship  or  activity  against  type  weapons 
and  are  listed  on  the  Allowance  Equipage  List  (AEL)  of  the  Consolidated 
Ships/Shorebased  Allowance  List  (COSAL) . Once  the  equipment  is  issued 

to  the  activity  via  the  initial  outfitting  process,  management  is  the 
sole  responsibility  of  the  Weapons  Department  as  "user-custodian." 
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Therefore,  functions  such  as  maintenance,  inventory,  inspection,  and 
certification  are  added  to  the  work  load  of  the  Weapons  Department. 

AIMDs  will  not  assume  responsibility  for  this  equipment  because  it  is 
not  considered  "aeronautical  equipment"  nor  is  it  listed  in  the  IMRL. 

d.  Conclusions 

(1)  As  can  be  derived  from  the  foregoing  discussion, 
fleet  level  management  is  not  being  properly  executed  over  many  items  of 
equipment.  The  reason  is  that  each  type/description  of  WHE  has  not  been 
adequately  or  clearly  defined  for  fleet  personnel.  It  is  axiomatic  that 
equipment  which  cannot  be  defined  cannot  be  managed.  Therefore,  beforq 
any  comprehensive  fleet  level  management  program  can  be  developed  for 
all  UTiE,  distinct  definitions  of  equipment  is  considered  essential 
(refer  to  section  VII,  A through  F inclusive). 

(2)  In  the  final  analysis,  many  problems  occur  because 
WHE  includes  a myriad  of  equipments  coming  under  the  cognizance  of 
NAVAIR,  NAVSEA,  NAVSUP,  and  NAVFAC.  Systems  Command  oriented  fleet- 
level  management  approaches  have  not  worked  within  the  aviation  com- 
munity. Therefore,  a new  fleet  level  management  system  based  on  Functional 
Descriptions  should  be  developed  (refer  to  section  VII,  B through  F 
inclusive  for  specific  recommendations). 

2.  Weapons  Department's  True  Responsibility  Not  Recognized 
a . Overview 

(1)  Both  the  Weapons  Department  and  the  AIMD  have  the 
primary  mission  of  providing  material  support  to  the  embarked  Air  Wing. 

This  mission  responsibility  is  well  recognized  and  expertly  performed  by 
ship/station  personnel  at  all  activities  visited.  Noted  operating 
differences  are  often  the  result  of  the  activities'  desire  to  accomplish 
the  job  without  strict  adherence  to  uniform  procedures. 

(2)  AIMD  functions  are  governed  by  the  NAMP  as  delin- 
eated within  OPNAVINST  4790. 2A.  There  is  no  comparable  document  to 
OPNAVINST  4790. 2A  which  specifies  the  functional  responsibilities  of  the 
Weapons  Department.  Problems  are  much  more  prevalent  aboard  CVs  wherein 
the  operational  demands  on  the  Weapons  Department  are  much  greater  and 
where  there  exists  no  supporting  Public  Works  Department  (PWD) . Con- 
sequently, most  Weapons  Departments  have  been  conducting  their  main- 
tenance activities  in  accordance  with  the  in-house  procedures  estab- 
lished by  the  Commanding  Officer  of  the  activity.  These  procedures  have 
endeavored  to  balance  the  work  load  between  the  AIMD,  Weapons  Department, 
and  the  Ship's  Engineering  Department,  irrespective  of  absolute  inter- 
pretation of  the  NAMP.  The  prerogative  of  an  activity's  Commanding 
Officer  in  assigning  various  responsibilities  within  his  command  is  not 
questioned.  However,  with  the  advent  of  newer  and  more  complex  weapons 
support  equipment,  guidelines  for  assigning  various  responsibilities  to 
the  Weapons  Department  should  be  well  documented  in  order  to  achieve 
standardization. 
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b.  Findings 

(1)  Weapons  Officers  aboard  CVs  contend  that  others  have 
a misunderstanding  regarding  the  true  mission  and  responsibilities  of 
the  Weapons  Department. 

(2)  Specific  maintenance  responsibilities  over  WHE  are 
not  delineated  within  any  known  document. 

(3)  There  are  inconsistencies  existing  in  various  aviation 
ordnance  safety  precaution  publications. 

(4)  Equipment  maintenance  responsibilities  assigned  to 
the  Weapons  Department  varies  from  ship  to  ship  and  station  to  station. 

c.  Discussion 

(1)  Users  Not  Custodians.  Weapons  Departments  are  not 
designated  Aviation  3-M  reporting  activities  nor  are  they  subject  to  the 
requirements  of  OPNAVINST  4790. 2A.  Weapons  Departments  are  responsible 
for  the  receipt,  stowage,  custody,  handling,  assembly/checkout,  and 
safety  of  all  airborne  weapons  and  ship's  AAW/gunnery  functions.  In 
contrast,  AIMDs  are  responsible  for  the  maintenance  of  aircraft  and 
related  GSE  at  the  I-level.  Since  Weapons  Departments  are  users  of  GSE, 
they  consider  themselves  not  responsible  for  custody,  maintenance,  and 
inventory  management  of  GSE  assets.  But,  as  users  of  GSE,  operational 
inspection  responsibilities  are  accepted  in  the  same  manner  as  squadron 
0- level  maintenance.  The  foregoing  may  be  accepted  as  true,  but  this  is 
not  how  Weapons  Departments  operate.  As  previously  discussed,  the 
Weapons  Department  has  "custodial"  responsibility  over  may  GSE  items. 
Operational,  maintenance,  and  other  related  instructions  are  not  available 
within  OPNAVINST  4790. 2A  or  OPNAVINST  4790.4  (Shipboard  3-M). 

(2)  Aviation  3-M  vs.  Ship's  3-M.  A contributing  factor 
is  the  wide  difference  between  Aviation  3-M  and  Shipboard  3-M.  AIMDs 
operate  in  accordance  with  Aviation  3-M  as  delineated  in  OPNAVINST 
4790. 2A;  Weapons  Departments  operate  under  surface  3-M  per  OPNAVINST 
4790.4.  It  is  inconsistent  with  established  directives  to  require 
either  the  AIMD  or  the  Weapons  Department  to  operate  concurrently  under 
both  aviation  and  surface  3-M  maintenance  systems  unless  efforts  are 
made  to  render  the  two  maintenance  systems  more  compatible.  Wide  differ- 
ences between  Aviation  and  Surface  3-M,  i.e.  two  types  of  MRCs,  NAVAIR 
GSE  in-use  asset  reporting  methods/requirements,  MHE  reporting  per  Ships 
Parts  Control  Center  (SPCC)  Instructions,  NAVSEA  OR-99  Documents,  delinea- 
tion of  specific  maintenance  responsibility  at  0-,  I-,  and  D- levels, 

etc.  for  each  type  end-item  of  WHE  is  often  confusing  and  misunderstood 
by  most  Weapons  Department  personnel, 

(3)  Weapons  Mission.  The  principle  mission  of  the 
Weapons  Department  is  to  support  the  embarked  Air  Wing  with  various 
weapons  systems.  Accordingly,  aerial  mines,  torpedoes,  missiles,  nuclear 
weapons,  and  vaiious  gun  ammunition  are  stored,  inventoried,  maintained, 
assembled/disassembled,  and  delivered  to  each  individual  squadron  weapons 
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loading  team  in  the  embarked  Air  Wing.  During  ship's  ammunition  backloads/ 
offloads,  weapons  are  packaged  for  delivery  to  the  Fast  Combat  Support 
Ship  (AOE),  Ammunition  Ship  (AE) , or  Naval  Weapons  Station  (NWS),  as 
required.  As  with  the  AIMD,  the  Weapons  Department's  work  load  varies  in 
direct  proportion  to  operational  commitments  experienced  by  the  embarked 
Air  Wing.  The  Weapons  Department  organization  is  shown  in  Figure  3. 

(4)  Equipment  PMS 

(a)  All  WHE  under  the  custody  or  sub-custody  of  the 
Weapons  Department  receives  PMS  by  Weapons  Department  personnel.  Such 
PMS  includes  lubrication,  pre-operational  inspections,  configuration 
assembly,  and  other  routine  maintenance  functions  per  Shipboard  3-M. 
Corrective  maintenance  is  performed  on  some  items;  however,  the  amount 
of  equipment  serviced  and  the  extent  to  which  corrective  maintenance  is 
performed  varies  from  one  activity  to  another. 

(b)  Maintenance  Requirement  Cards  are  used  to 
perform  PMS  but,  MRCs  are  not  available  for  all  equipment.  NAVAIR 
format  MRCs  are  available  for  most  mobile  CGSE/AHE,  the  exceptions  being 
items  of  PGSE;  i.e.  Guided  Missile  Adapter,  ADU-399/E;  Adapter,  Lift/Loading 
Weapon  Skid,  ADU-400/E,  etc.  No  NAVAIR  MRCs  are  available  for  NAVAIR 
beams,  carriers,  strongbacks,  and  slings;  however,  NAVSEA  MRCs  are 
available  for  similar  equipment  under  NAVSEA  cognizance.  Maintenance 
reporting  procedures  are  never  used  by  the  Weapons  Department  because 

they  do  not  consider  themselves  to  be  a 3-M  reporting  activity  under 
OPNAVINST  4790. 2A.  On  board  the  USS  Constellation  (CV-64),  shipboard 
equipment  such  as  monorail  hoists  and  bomb  elevators  were  being  maintained 
by  the  Weapons  Department.  This  differs  from  the  USS  Kennedy  (CV-67) 
where  the  ship's  Engineering  Department  is  responsible  for  all  such 
maintenance.  The  Executive  Officer  of  the  USS  Constellation  detailed 
the  required  maintenance  functions  (electrical  work  excepted)  to  the 
Weapons  Department  because  they  are  the  principle  users  of  the  bomb 
elevators.  (Since  this  procedure  is  apparently  being  practiced  on  several 
CVs,  NAVAIRSYSCOM  (AIR-537)  is  in  the  process  of  taking  steps  to  provide 
training  for  AO  personnel  in  making  bomb  elevator  repair/maintenance 
part  of  the  AO  rating's  qualification  for  advancement). 

d.  Conclusion.  There  is  an  obvious  need  for  an  operations  manual 
for  use  by  the  Weapons  Department.  This  manual  should  be  slmiliar  in 
content  to  OPNAVINST  4790. 2A  and  should  consolidate  all  major  regulations 
relating  to  Weapons  Department  operations  including  ordnance  safety, 
maintenance  of  support  equipment,  shipboard/shorebased  operations,  etc 
(refer  to  section  VII,  paragraphs  Q,  R,  and  S for  recommendations). 

3.  Aviation  Intermediate  Maintenance  Departments  Do  Not  Manage  AHE 
Like  Other  GSE 


a.  Overview.  Chapter  14  of  OPNAVINST  4790. 2A  states  that  the 
maintenance,  inventory  control,  and  reporting  of  GSE  is  to  be  an  inte- 
gral part  of  the  task  of  maintaining  aircraft  and  airborne  weapons 
systems.  Aeronautical  Requirement  GSE  (AR-21C)  defines  GSE  as  '...all 
equipment  required  on  the  ground  to  make  a system,  support  system,  sub- 
system, or  end- item  of  equipment  (GSE  for  GSE)  operational  in  its  in- 
tended environment."  This  definition  includes  all  AHE. 
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b.  Findings. 

(1)  AIMDs  do  not  manage  ARE  like  other  GSE  end-items 
although  ARE  is  listed  in  the  ADMRL. 

(2)  AIMDs  do  not  maintain  ARE  like  other  GSE  although 
MRCs,  type  equipment  codes,  and  maintenance  plans  are  available  for  most 
ARE. 


c.  Discussion. 

(1)  Equipment  Maintained.  At  all  AIMDs  visited,  it  was 
evident  that  GSE  Maintenance  Division  (900  WC)  will  assume  maintenance 
responsibility  over  some,  but  not  all,  ARE  end-items.  As  previously 
mentioned,  only  IMRL  listed  items  are  even  considered.  Items  of  ARE  not 
listed  on  the  IMRL  are  not  managed.  Some  ARE,  although  listed  in  the 
IMRL,  are  not  maintained  because  they  lack  mechanical  complexity.  This 
equipment  includes  such  ARE  as  bomb  skids,  skid  adapters,  non-powered 
bomb  hoists,  etc.  The  general  interpretation  is  that  only  that  ARE 
which  is  mechanically  complex  (i.e.  contains  an  internal  combustion 
engine)  and/or  comes  in  direct  support  of  the  aircraft  is  managed  and 
maintained  by  the  AIMD.  The  AIMD  Organization  Chart  is  show  in  Figure 
4. 


(2)  Equipment  Not  Maintained.  Magazine  equipment  such 
as  C-grabs,  monorail  hoists,  weapons  assembly  beams  and  carriers,  cable 
tie-downs,  missile  assembly  equipment,  bomb  assembly  tables,  and  all 
portable  AHE/OHE  is  not  maintained  by  the  AIMD.  All  such  are  not  normally 
listed  in  the  IMRL,  have  no  maintenance  plans,  type  equipment  codes,  or 
NAVAIR  MRCs,  nor  any  other  supporting  technical  documentation.  The 
majority  of  this  equipment  was  supplied  to  the  CV  during  the  initial 
ship's  outfitting  and  is  under  NAVAIR/MAVSEA  cognizance.  Non-IMRL  items 
are  referred  to  in  OPNAVINST  4790. 2A  as  being  covered  by  other  Navy 
directives.  Rowever,  these  directives  often  represent  a conglomeration 
of  NAVSEA  Instructions,  ODs,  OPs,  etc.  which  are  held  by  the  Weapons  and 
Engineering  Departments. 

d.  Conclusion.  Chapter  14  of  OPNAVINST  4790. 2A,  Naval  Air 
Maintenance  Program,  should  be  amended  to  include  specific  maintenance 
responsibilities  over  all  categories  of  Armament/Weapons  Support  Equip- 
ment. Particular  recommendations  are  delineated  in  section  VII,  para- 
graphs T and  U. 
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AVIATION  INTERMEDIATE  MAINTENANCE  DEPT  ORGANIZATION 


K.  U'l'Al’UNS  IL\NDLlNi;  Kl^lM  1‘MENT  Al.l.nWAKCKS 

1.  ANMKL  I’rof.riiin  Nut  Comp  1 1 y Stillablo  to  AilK  A I 1 (jwaiKi-  Ass  i lU  : 

a.  Ovorvlow 

(1)  Tlio  ApplJ  catiun  Data  MaLerial  Itc-ad  tnoss  Ll«t  (!AUMHI.) 
and  tile  ansociaLed  allowance  document,  the  Individual.  Material  Keadlnesf/ 
l.Lsl  (IMKL),  provides  allowances  of  common  and  peculiar  armament  CSK 
based  primarily  on  squadron  needs.  Recommended  allowances  are  entered 
into  Llie  ADMKL  Source  Data  via  the  Cround  Support  Equipment  Requirements 
Data  (I’.SERD)  prepared  by  NAVAIR  or  the  CKA.  Allowances  are  indicated 
utili/.lng  the  standard  iO-column  spread  which,  in  turn,  authorizes  allow- 
anct^s  lor  C.SE  end-items  against  ranges/  types  of  aircraft  supported.  Iho 
IMRL  speilfies  items  and  quantities  of  (!SE  retiulred  to  support  the 
material  readiness  of  the  aircraft  maintenance  functions  of  the  AIMD  as 
well  as  the  squadron. 

(2)  AllE  Is  listed  in  the  ADMKL  Source  Data  under  the 

"OL"  List  Code  denoting  "armament",  and  is  normally  as.signed  a maintenance 
level  (M/L)  "O"  (organizational)  with  a preposition  code  "P"  (held  at 
uhe  AIMD  for  squadron  use).  This  situation  requires  the  supporting  AIMD 
to  provide  sufficient  AllE  assets  in  order  to  support  total  squadron  0- 
level  maintenance  requirements. 

(3)  Dasicaiiy,  ARE  is  treated  in  the  same  manner  us 
other  types  of  GSE.  However,  it  is  the  ship's  V'Jeapons  Department,  not 
the  AIMD  or  the  squadrons,  who  are  the  principal  users  of  most  ARE,.  ARE 
does  not  function  as  aircraft  maintenance  equipment,  nor  is  it  used  by 
the  S(|uadron.s  as  otlier  "0"  and  "P"  prepositioned  coded  end-items  of  CSE. 
ARE  may  be  compared  to  tow  tractors  and  tow  bars  in  that  ail  such  GSE 
items  provide  support  to  the  squadron  aircraft,  when  required,  but  arc 
not  directly  related  to  aircraft  maintenance  functions  nor  are  they  used 
by  squadron  maintenance  personnel. 

(4)  The  conflicts  existing  between  the  assumed  squadron/ 
AIMD  relationships  per  Che  AMMRL  program  and  those  actually  practiced 
throughout  the  Eleet  have  caused  some  confusion  over  "custodian"  responsi- 
bilities. It  appears  Chat  the  ADMKL  should  be  modified  to  provide  a ‘ 
"custodial"  assignment  to  the  Weapons  Department  for  some  end-items,  and 
"sub-custodinl"  assignment  to  others. 

b.  Findings 

(1)  Many  items  of  ARE  .and  ORE  do  not  fit  into  the  ADMKL 's 
standard  10-coiumn  spread  against  aircraft  assigned. 

(2)  inflexibility  of  the  ADMKL  to  propiTly  allocate' 
required  quantities  of  AllE  to  the  Weapons  Department  has  precipitated 
excessive  tailoring  actions. 

(3)  Since  ADMKI.  allowances  for  ARE  are  compute.l  via  the 
mimhers  of  aircraft  iisslgned,  aviation  sliore  activities  having  no  alr»rari 
are  not  properly  served. 
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(])  Can't  Pit  Tlic  ADMRL.  There  is  a significant  conununlty 
of  AHP  and  OHf^  which  cannot  fit  into  the  10-coiunin  spread  of  the  ADMRL 
against  the  aircraft  assigned.  A causal  factor  is  that  most  of  this 
equipment  supports  a weapon,  not  an  aircraft,  and  the  ADMRL  source  data 
currently  does  not  permit  correlating  required  AHE  allowances  against  a 
particular  weapon  or  combination  of  weapon  types.  Moreover,  it  is  even 
difficult  to  correlate  some  GSE  end-items  to  either  weapon  or  aircraft,  ; 
yet  they  are  still  classified  as  GSE.  In  addition,  exclusive  listing  of 
AHE  end-items  within  the  Consolidated  Ordnance  Allowance  List  (COSAL)  is 
believed  improper  because  the  items  are  GSE  and  are  not  considered  an 
integral  part  of  the  ship  or  station.  In  actual  practice,  pratically 
all  AHE  is  turned  over  to  the  Weapons  Department  on  a sub-custody  basis. 
Therefore,  it  is  the  Weapons  Department,  not  the  squadron  who  must 
assume  the  responsibility  for  inventory  control,  pre-operational  checks, 
and  calendar  maintenance.  (The  degree  to  which  Weapons  Departments 
assume  these  responsibilities  vary  from  activity  to  activity,  and  will 
be  discussed  in  section  VI,  paragraph  C,  2.) 

(2)  ADMRL  Inflexibility.  The  previously  described 
ADMRL/ IMRL  allowancing  process  is  sometimes  inflexible  and  ineffective 
as  an  AHE  allowancing  vehicle.  This  judgement  is  made  because  tlie 
available  ADMRL  source  data  tends  to  treat  AHE  in  the  same  manner  as 
other  0-  or  I-levels  of  aircraft  maintenance  equipment.  Maintenance  and 
servicing- GSE,  are  generally  used  by  the  squadron  personnel  and  are 
returned  to  the  AIMD  for  repair  and  unscheduled  maintenance.  AHE  is 
normally  used  by  the  squadron  only  during  weapons  loading/unloading 
operations.  When  the  squadron  is  finished  with  the  AHE,  it  is  returned 
to  the  Weapons  Department,  not  the  AIMD  as  with  maintenance  and  servicing 
GSE.  The  aforementioned  situation  illustrates  that  the  Weapons  Department 
functions  as  the  custodian  of  AHE  to  a greater  degree  than  the  AIMD. 

But  the  NAMP  officially  places  the  custodial  and  I-level  maintenance 
responsibilities  with  the  AIMD.  It  is  concluded  that  the  AMMRL  Program  and 
the  NAMP  tend  to’  treat  AHE  like  aircraft  maintenance  and  servicing  GSE, 
notwithstanding  major  differences  as  to  who  actually  uses  the  AHE 
and  the  purposes  for  which  it  is  used. 

(3)  Wheeled  Tractor.  A corollary  problem  concerns  an 
effort  to  establish  an  0-lev  1,  preposition  code  "P"  Shorebased  Weapons 
Department  allowance  for  th  . Wheeled  Tractor,  Aircraft  GSE,  A/S  32A-30, 
a newly  developed  item.  During  the  Aircraft  Handling  Program  Review 
Conference  of  July  1976,  a total  combined  0-  and  I-level  allowance  for 
AIMD,  squadron,  and  Weapons  Department  useage  was  recommended  by  those 

in  attendance.  Unfortunately,  the  0-level  Weapons  Department  allowance  ‘ 
could  not  be  identified  within  the  10-column  spread  of  the  ADMRL. 

Although  visits  to  several  shore  activities  conducted  in  connection  with 
this  survey  supported  the  desirability  of  this  item,  establishment  of  a 
general  0-level  allowance  for  all  Weapons  Departments  was  not  possible 
because  not  all  aviation  shore  activities  were  visited.  Each  shore 
activity  possess  certain  individual  physical  characteristics  which  makes 
the  establishment  of  generalized  ADMRL  0-level  allowances  impracticable 
for  some  end-items.  All  such  allowances  must  be  computed  against  each 
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and  every  activity  rather  than  against  weapons  or  aircraft  supported. 
(Refer  to  section  C,  paragraph  2 for  additional  information  on  the 
I'fheeled  Tractor,  Aircraft,  A/S  32A-30) . 

(4)  IMRL  Tailoring  Actions 

(a)  IMRL  tailoring  actions  by  the  TYCOM' s IMRL 
managers  are  the  rule  rather  than  the  exception  with  respect  to  AHE 
allowancing  procedures.  Generally  speaking,  the  tailoring  of  GSE  end- 
items  is  often  required  due  to  the  minor  differences  in  an  activity's 
operational  requirements.  However,  when  squadron  allowances  for  AHE  are 
entered  into  the  ADMRL  source  data  utilizing  the  standard  10-coluran 
spread,  the  computation  of  the  supporting  AIMD's  required  assets  becomes 
a matter  of  conjecture.  Thus,  the  total  I-level  requirement  for  the 
AIMD  cannot  be  derived  simply  from  adding  the  0-level  allowances  but 
must  be  tailored  to  meet  the  individual  activity's  needs. 

(b)  The  most  apparent  situations  affect  the  AHE 
allowances  for  CVs  with  different  design  capabilities,  i.e.  required 
allowances  for  the  Bomb  Skid,  Aero  21  A/C  (and  its  adapters)  must  be 
nearly  doubled  for  all  CVs  equipped  with  Improved  Rearming  Rate  Program 
(IRRP)  capability  over  CVs  not  so  equipped.  Conversely,  allowances  for 
the  Bomb  Skid,  Aero  12C  (and  its  adapters)  must  be  tailored  downward  by 
as  much  as  1/2  from  the  computed  allowance.  Such  tailoring  is  consid- 
ered unnecessary  and  should  be  programmed  into  the  ADMRL/IMRL  computer. 

(5)  COSAL  Listed  AHE.  Another  problem  which  affects  the 
employment  of  the  COSAL  listed  AHE  allowances  occurs  for  those  activities 
which  do  not  have  any  aircraft  assigned  to  them  or  only  have  a few. 
Affected  activities  include  NAWF  Machrihanish  and  NAS  Fallon  which  have 
weapons  support  missions.  In  some  instances,  allowances  have  been 
established  via  the  COSAL  for  NAVAIR  cognizant  AHE  in  lieu  of  utilizing 
the  special  allocation  provisions  of  the  ADMRL.  The  reasons  given  for 
using  the  COSAL  were  reportedly  due  to  the  difficulties  in  computing 
special  allowances  for  such  activities.  The  disparity  in  equipment 
allowancing  procedures  has  in  many  cases,  precipitated  shortages  of 
required  AHE.  These  AHE  problems  compound  existing  shortages  with  other 
weapons  handling  equipment  which  comes  under  the  cognizance  of  NAVFAC, 
NAVSUP,  and  NAVSEA.  The  lack  of  ordnance  handling  vehicles,  forklift 
trucks,  and  handllft  trucks  were  specifically  cited  in  other  surveys 
reviewed  during  the  preparation  of  this  survey  report. 

d.  Conclusion.  It  can  be  concluded  that  AHE  allowances  are 
affected  to  a greater  degree  with  respect  to  ship's  operations  than  by 
numbers  and  types  of  aircraft  on  board.  Similarly,  shore  stations 
allowances  of  AHE  are  affected  more  by  geographical  location,  mission 
capability,  location  of  magazines,  etc.  than  by  the  number  or  types  of 
aircraft  assigned  to  the  station  (refer  to  section  VII,  paragraphs  G 
through  J) . 
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2.  Incompatibility  of  some  AHE  to  AMMRL  Program  Requires  COSAL/ 

AEL  allowances  for  GSE. 

a.  Overview.  As  discussed  in  section  VI,  paragraph  B,  1, 
many  AHE  end-items  are  not  being  served  by  the  AMMRL  Program.  The 
reason  for  this  was  attributed  to  the  situation  that  AHE  allowances 
could  not  always  be  correlated  against  aircraft  assigned.  It  appears 
that  there  was  no  plan  to  design  into  the  AMMRL  Program  a capacity  for 
calculating  AHE  allowances  without  resorting  to  tailoring  actions.  For 
many  AHE  end-items,  the  AEL  of  the  COSAL  becomes  the  allowance.  This 
paragraph  discusses  some  of  the  problems  regarding  the  use  of  the  AEL/ 

COSAL  including  the  prime  reasons  why  the  IMRL  was  not  used. 

b.  Findings 

(1)  Weapons  Department  cannot  identify  all  their  WHE 
with  an  applicable  allowance  list,  i.e.  AEL/COSAL  listed  AHE  end-items 
lack  visability. 

(2)  Existence  of  duplicate  COSAL/IMRL  allowances  for  AHE 
often  results  in  confusion. 

(3)  AIMD  support,  i.e.  maintenance  functions,  inventory 
control,  load  testing,  etc.,  will  not  be  assumed  by  the  AIMD  for  AEL/COSAL 
listed  end-items. 

(A)  Many  AHE  end-items  are  allowed  for  aviation  activities 
via  the  AEL/COSAL  because  GSERDs  were  not  provided  to  the  ICP  soon 
enough  to  complete  the  provisioning  process. 

c.  Discussion 

(1)  Lacks  Visability.  A typical  situation  among  those 
activities  visited  was  that  Weapons  Departments  must  consult  five  or 
more  different  allowance  documents  in  order  to  identify  their  total 
allowance  of  WHE  (see  Figure  5).  Authorized  allowances  of  WHE  contained 
within  the  AEL  of  the  COSAL  are  generally  unknown  to  Weapons  Department 
personnel.  Since  TYCOMs  (COMNAVAIRLANT/COMNAVAIRPAC)  are  unable  to 
effectively  manage  this  AEL/COSAL  listed  WHE,  neither  the  IMRL  Manager 
nor  the  Weapons  Department  user  know  the  proper  items  or  the  quantities 
required.  On  board  one  of  the  CVs  visited,  the  Weapons  Handling  Officer 
had  addressed  a letter  to  his  TYCOM  containing  a list  of  50  AHE  end- 
items  and  tools  both  held  and  required  by  his  department.  His  letter 
requested  that  all  of  these  end-items  be  placed  either  in  the  IMRL  or 
NAVSEAINST  10490.2.  A subsequently  performed  check  of  the  listed  equipment 
revealed  that  all  the  items  were  under  the  cognizance  of  NAVAIR  and  were 
already  allowed  to  the  ship  via  the  AEL/COSAL  (refer  to  Appendix  D) . 

(2)  Duplicate  Allowances.  The  fleet  survey  confirmed 
previously  reported  occurrences  of  duplicate  allowances  of  WHE  for 
aviation  activities.  This  situation  not  only  causes  confusion  over  the 
administration  of  both  COSAL  and  IMRL  allowances,  but  also  has  an  adverse 
Impact  on  the  distribution  of  available  WHE  assets  throughout  the  Fleet. 
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Such  duplication  occurs  either  because  COSAL  allowances  were  specifically 
requested  by  the  using  activity  or  because  AEL/COSAL  allowances  were  not 
cancelled  or  reduced  when  IMRL  allowances  were  established.  A contrib- 
uting factor  may  be  the  apparent  lack  of  IMRL  training  for  Weapons 
Department  personnel,  particularly  those  holding  AO,  GM,  MM,  and  TM 
ratings. 


(3)  Shipboard  3-M.  One  particular  disadvantage  to 
listing  AHE  within  the  COSAL  is  that  all  such  listed  equipment  is  considered 
to  be  part  of  the  ship  or  facility.  For  some  items,  such  as  fixed  or 
stationary  shipboard  load  handling  equipment,  this  is  proper  and  advisable. 
However,  the  listing  of  AHE  within  the  COSAL  renders  all  equipment 
ineligible  for  maintenance,  inventory  corttrol,  certification  load  testing, 
and  other  related  support  from  the  AIMD. 

(4)  SPCC/ASO  as  ICPs 

(a)  The  Ships  Parts  Control  Center  normally  prepares 
AEL/COSAL  allowances  inclusive  of  all  required  GSE  end-items  required 
for  weapons  support.  This  is  accomplished  irrespective  of  whether  or 
not  the  allowances  are  intended  for  aviation  or  non-aviation  activities. 

The  GSERD  prepared  by  NAVAIR  or  the  CFA,  is  the  document  which  facilitates 
the  entrance  of  the  GSE  end-item  into  the  ADMRL.  When  the  GSERD  is 
finally  submitted,  existing  AEL/COSAL  allowances  are  retained.  (This 
procedure  is  currently  being  modified  to  include  the  reduction  of  the 
AEL/COSAL  allowance  to  zero  once  the  GSERD  is  submitted,  unless  there  is 
some  other  reason  to  maintain  duplicate  allowances.) 

(b)  However,  in  the  case  of  many  AHE  and-items 
employed  with  air-launched  weapons,  applicable  GSERDs  were  not  provided 
by  NAVAIR  and/or  the  CFA  to  the  Inventory  Control  Point  at  ASO  soon 
enough  to  complete  the  provision'ing  process.  As  a result,  ADMRL  allow- 
ances were  not  prepared,  as  required,  and  all  existing  AEL/COSAL  allow- 
ances for  these  particular  AHE  end-items  remained  in  force  because  the 
AEL/COSAL  was  the  only  allowancing  document. 

(c)  The  SPCC  and  the  ASO  are  currently  engaged  in  a 
NAVAIR  sponsored  program  to  backfit  existing  AEL/COSAL  allowances  of  GSE 
end- items  to  reflect  recent  inclusion  of  these  items  into  the  ADMRL. 

However,  this  program  is  not  specifically  directly  towards  AHE  (refer  to 
Appendices  E and  F) . 

d.  Conclusion.  It  is  irregular  for  any  military  activity  to 
utilize  as  many  different  allowance  lists  as  the  Weapons  Department  must 
use  in  order  to  operate.  Therefore,  every  effort  should  be  made  to 
consolidate  allowances  wherever  possible  in  order  to  eliminate  duplica- 
tion and  provide  for  more  equitable  distribution  of  available  assets 
(refer  to  section  VII,  paragraphs  K,  L,  and  M) . 

3.  Reported  Problems  With  NAVSL\  Instruction  10490. X (series) 

COSAL  Allowance  System 

a.  Overview.  There  is  significant  inventory  of  WHE  consisting 
of  both  NAVAIR  and  NAVSEA  AHE/OHE  end-items  which  are  not  listed  in  the 
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ADMRL.  The  majority  of  AHE  is  included  on  the  activities'  COSAL. 

Normally,  NAVSEA  managed  items  of  AHE  are  placed  within  an  activity's 
COSAL  via  NAVSEA  Instruction  10490. X (series).  However,  these  NAVSEA 
Instructions  do  not  reflect  the  total  allowance  of  COSAL  AHE  allowed  the 
ship/statioh.  Due  to  shortages  of  NAVAIR  AHE  at  some  stations  having 
insufficient  IMRL  allowances  and  the  complete  lack  of  IMRL  allowances  at 
others,  NAVSEA  Instruction  10490. X (series)  been  expanded  to  include 
many  IMRL  AHE  end-items.  Furthermore,  examination  of  several  NAVSEA 
10490.x  (series)  Instructions  disclosed  duplications  of  certain  items 
between  COSAL  and  IMRL  allowances.  This  situation  should  be  corrected 
because  it  contributes  to  an  inequitable  distribution  of  AHE  assets  and 
causes  confusion  in  the  Fleet. 

b.  Findings 

(1)  NAVSEA  Instruction  10490.2  is  confusing  to  fleet 
personnel  in  that  it  does  not  include  air-launched  weapon  AHE  or  other 
NAVAIR  items  for  CV  (shipboard)  allowances. 

(2)  NAVSEA  INSTRUCTION  10490.7  is  misused  in  that  it  has 
been  expanded  to  include  many  NAVAIR  items  normally  listed  in  the  IMRL 
for  shore  station  allowances. 

(3)  IMRL  coordinators  at  the  TYCOM  do  not  recognize 
responsibility  over  NAVSEA  Instruction  10490, X (series)  items. 

c.  Discussion. 

(1)  Based  on  Weapons.  Most  WHE  is  allowed  to  naval 
ships  and  shore  activities  via  the  AEL  of  the  COSAL.  This  allowance 
document  includes  all  handling/testing  equipment  and  the  tools  required 
to  support  various  weapon  types,  irrespective  of  which  hardware  Systems 
Command  has  cognizance  over  the  equipment.  Of  the  many  documents  which 
provide  input  to  che  AEL/COSAL,  perhaps  the  least  understood  are  NAVSEAINST 
10490. X (series)  documents.  These  instructions,  which  currently  number 
seven,  are  not  allowance  lists  in  themselves,  but  recommended  allowances 
for  OHE/ tools  serving  the  same  purpose  as  the  ADMRL.  The  instructions 
assist  SPCC  in  constructing  the  AEL/COSAL  for  ships  and  shore  activities 
which  possess  various  weapons.  Unlike  the  ADMRL,  recommended  allowances 
are  based  on  the  types  of  weapons  serviced  with  a single  number  end-item 
allowance  per  activity.  Preliminary  NAVSEAINST  10490. X (series)  doc- 
uments were  reviewed  by  the  cognizant  TYCOM  prior  to  issuance  and  al- 
lowances were  increased  or  decreased  through  correspondance  with  NAVSEA 
(SEA  06G3). 


(2)  NAVSEAINST  10490.2.  NAVSEA  Instruction  10490.2, 
Portable  Ordnance  Handling  Equipment  for  AAW  and  ASW  Ships,  provides  for 
allowances  of  NAVSEA  cognizant  OHE  to  all  aircraft  carriers  in  accordance 
with  each  class  of  CV.  The  following  weapons  are  supported:  airborne 

mines  (MK  56-1),  acoustic  torpedoes  (MK  44/46),  Terrier  BT  (RIM-2D) /Terrier 
HT  (RIM-2F),  BPDMS/Sea  Sparrow  (RIM-7E5) , Shrike  (AGM-45)  and  Sparrow 
(AIM-7E4).  This  Instruction  also  includes  some  NAVAIR  AHE;  e.g.  Weapon 
Skid  Aero-21C,  Skid  Adapter  Aero-58A  (Front/Rear),  Soft  Belt 
Adapter  Aero-64A,  and  Munitions  Trailer  Aero-51B  for  use  on  board  Submarine 
Tenders  (AS)  in  support  of  the  MK-48  Torpedo.  However,  NAVAIR  AHE  in 
support  of  air  launched  weapons  is  not  contained  within  NAVSEAINST  10490.2. 
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(3)  NAVSEAINST  10490.7.  NAVSEA  Instruction  10490.7, 
Portable  Ordnance  Handling  Equipment  Allowance  for  Shore  Stations  and 
Training  Activities  for  Support  of  NAVSEA/NAVAIR  Weapons,  provides  for 
allowances  of  both  NAVSEA  and  NAVAIR  WHE  to  shore  activities  which 
either  do  not  possess  an  IMRL  or  where  the  IMRL  for  the  activity  is 
deficient.  NAVSEAINST  10490.7  was  proposed  by  NAVSEASYSCOM  in  order  to 
reduce  shortages  of  WHE  created  by  the  incompatiblity  of  the  AMMRL 
Program  to  properly  support  weapons  requirements.  Thus,  many  aviation 
shore  activities  requested  special  allowances  uhder  NAVSEAINST  10490.7. 
This  was  accomplished  by  letter  request  to  NAVSEA  and  usually  by-passed 
the  AIMD,  TYCOM,  and  NAVAIR. 

(4)  AEL/COSAL  Problems,  Unfortunately,  the  NAVSEAINST 
10490.x  (series)  and  the  AEL/COSAL  are  not  £,,alogous  although  fleet 
operating  personnel  believe  they  are.  The  AEL/COSAL  contains  a large 
number  of  NAVAIR  cognizant  AHE  which  are  not  contained  within  any  other 
allowancing  document.  NAVAIRSYSCOM  has  never  published  its  own  1C490.X 
(series)  instruction  to  cover  the  AHE  required  by  an  activity.  The 
weapon  contractor  usually  provides  a list  of  the  required  test  and 
handling  equipment  and  tools  which  is  normally  forwarded  to  the  SPCC. 
Thus,  all  such  equipment  listed  within  the  AEL/COSAL  has  no  associated 
allowancing  instruction,  no  in-use  asset  reporting  requirement,  no 
maintenance  support  from  the  AIMD,  and  no  provisions  for  spare  parts. 
Furthermore,  incorporating  NAVAIR  AHE  into  NAVSEAINST  10490.7  often 
creates  duplication  of  allowances  between  the  IMRL  and  the  COSAL.  The 
IMRL  managers  at  the  TYCOMs  report  that  they  do  not  have  either  the 
personnel  or  the  resources  to  assume  complete  responsibility  over  all 
COSAL  listed  WHE. 

d.  Conclusions. 

(1)  The  problem  of  determining  and  establishing  proper 
allowances  for  WHE  is  rather  complex  and  is  especially  complicated  for 
those  aviation  activities  which  have  a mix  of  IMRL  and  COSAL  equipment. 
However,  new  ADMRL  allowancing  procedures  as  recommended  herein  should 
eliminate  or  alleviate  many  of  these  problems.  When  fully  implemented, 
all  WHE  should  be  combined  into  one  allowance  list  irrespective  of  which 
Systems  Command  (NAVAIR/NAVSEA/NAVSUP/NAVFAC)  has  cognizance  over  the 
item. 


(2)  It  is  ultimately  intended  that  all  WHE  used  by 
aviation  activities  will  be  served  by  the  ADMRL  Program  exclusively.  Air 
Capable  Ships,  i.e.  DD-963  class  destroyers,  will. have  an  IMRL  in  addition 
to  their  COSAL/NAVSEAINST  10490. X allowances. 

(3)  In  general,  NAVSEAINST  10490. X (series)  should  cover 
only  NAVSEA  OHE  allowances  to  non-aviation  activities.  However,  this 
instruction  may  include  NAVAIR  end-items  for  some  non-aviation  activities 
for  use  with  non-aviation  weapons,  i.e.  MK-48  Torpedo,  ASROC,  etc.  In 
this  event,  maintenance  on  all  such  AHE  must  be  performed  by  the  activity 
in  accordance  with  the  maintenance  plans/MRCs  prescribed  by  NAVAIR.  The 
only  reports  required  are  inuse  inventory  reports  which  should  be  period- 
ically forwarded  to  the  ICP. 

(4)  Specific  recommendations  are  contained  within  section  VII, 
paragraphs  N and  0. 
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C.  MAINTENANCE  MANAGEMENT  OF  AHE 

1.  Specific  Responsibilities  for  AHE/OHE  Maintenance  Not  Contained 
Within  Any  Known  Document 

a.  Overview.  Practically  all  WHE  used  by  naval  air  activities 

may  be  divided  into  two  functional  areas:  1)  Equipment  which  directly 

or  indirectly  supports  the  weapon  or  aircraft;  and  2)  Equipment  which, 
by  virtue  of  its  design  or  function,  'is  considered  peculiar  to  the  ship 
or  station.  Accordingly,  maintenance  policies,  procedures,  and  responsi- 
bilities would  be  expected  to  be  contained  in  OPNAVINST  4790. 2A,  Naval 
Aviation  Maintenance  Program,  and  OPNAVINST  4790.4,  Ship's  Maintenance 
and  Material  Management  (3-M)  Manual,  respectively.  Unfortunately, 
although  both  of  these  documents  provide  excellent  information  and 
instructions  in  support  of  the  maintenance  functions  of  aircraft  and 
ships,  neither  document  specifically  addresses  weapons  handling  equipment. 

As  a result,  the  Weapons  Department,  AIMD,  PWD,  and  other  divisions  or 
departments  who  are  responsible  for  maintenance  functions,  must  consult 

a myriad  of  publications  pertaining  to  the  custody,  maintenance,  certifi- 
cation/load testing,  and  inventory  control  of  WHE.  (This  is  a Navy-wide 
problem  involving  many  regulations,  instructions,  and  directives  and  as 
such,  is  far  beyond  the  scope  of  this  study.) 

b.  Findings 

(1)  Maintenance  responsibilities  for  Armament  Ground 
Support  Equipment  are  not  specified  within  OPNAVINST  4790. 2A  (NAMP) 

Chapter  14. 

(2)  Maintenance  performed  on  AHE  by  the  Weapons  Department 
is  not  being  reported  via  Aviation  3-M. 

(3)  Responsibilities  for  NAVSEA  OHE  are  not  indicated  in 
OPNAVINST  4790.4,  NAVSEA  OP-5,  NAVSEA  OP-3347,  or  other  documents. 

(4)  Problems  were  generated  by  the  impact  of  CNO  letter 
Ser  592D  of  7 June  1976  on  shipboard  AIMD  (see  Appendix  G) . 

c.  Discussion 

(1)  NAVAIR  AHE 

(a)  Specific  maintenance  responsibilities  for  AHE 
are  not  included  in  OPNAVINST  4790. 2A.  As  a result,  many  AHE  end-items 
do  not  receive  I-level  maintenance  from  the  All®. 

(b)  A contributing  problem  concerns  the  large 
amount  of  NAVAIR/NAVSEA/NAVSUP  cognizant  WHE  included  on  the  ship's 

COSAL.  The  AIMD  does  not  assume  the  responsibility  for  the  accomplishment  of 
1-level  maintenance  functions  for  all  such  equipment  due  to  the  following 
statement  contained  within  the  introduction  to  Chapter  14  of  OPNAVINST 
4790. 2A: 
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"This  chapter  applies  primarily  to  those  items  of  GSE 
that  are  included  in  the  AMMRL  program.  Many  items 
excluded  from  the  AMMRL  are  considered  part  of  the 
basic  facility  (ship  or  station)  and  are  governed 
by  other  directives." 

(c)  The  opinion  expressed  by  both  shipboard  AIMDs 
visited  was  that  the  foregoing  statement  excludes  from  maintenance  all 
AHE/OHE/MHE  employed  in  weapons  handling,  assembly,  and  in  the  movement 
of  weapon  containers  and  FIULs.  Also,  most  of  these  items  cannot  be 
satisfactorily  supported,  maintained,  and  load  tested  by  the  Weapons 
Department  aboard  the  CV. 

(d)  Weapons  Departments  have  a mix  of  AHE  for  which 
in  some  cases  they  are  the  custodians  and  in  others  where  they  hold  on  a 
sub-custody  basis  from  the  AIMD.  This  dual  custody  situation  has 
precipitated  a great  deal  of  misunderstanding  with  respect  to  adequately 
defining  responsibility  for  periodic  maintenance,  inventory  control, 
load  test  certification,  and  3-M  data  reporting.  It  has  further  caused 
a conflict  in  maintenance  responsibilities  because  each  functional  area; 
i.e.  department,  division,  work  center,  etc.,  has  not  been  clearly 
defined  within  OPNAVINST  4790. 2A.  Weapons  Departments  are  not  designated 
Aviation  3-M  reporting  activities;  therefore,  maintenance  performed  by 
them  on  their  AHE  is  not  reported  in  the  same  manner  as  squadron  0-level 
users. 


(e)  OPNAVINST  4790. 2A  leaves  too  much  latitude  for 
individual  interpretation  and  AIMD's  900  WC  interprets  the  instruction 
to  include  only  those  end-items  which  come  in  direct  support  of  the 
aircraft;  i.e.  aeronautical  equipment.  Unfortunately,  this  interpretation 
excludes  a large  amount  of  AHE  which  is  essential  to  support  weapons 
which  constitute  an  integral  part  of  the  aircraft. 

(2)  NAVSEA  OHE 

(a)  The  absence  of  maintenance  responsibility  over 
NAVAIR  AHE  is  not  peculiar  to  the  aviation  maintenance  program.  There 
are  no  known  directives  which  delineate  specific  maintenance  responsi- 
bilities over  NAVSEA' s OHE.  The  accepted  NAVSEA  policy  is  that  mainte- 
nance responsibility  rests  with  the  custodian.  MRCs/MIPs  are  available 
for  most  NAVSEA  OHE  including  all  portable  OHE.  I-  and  D-level  mainte- 
nance functions  are  covered  in  OR-99  documents  which  are  employed  by 
activities  capable  of  I-level  maintenance  functions;  however,  there  are 
no  specified  I-  or  D-level  functions  available  aboard  the  CV  in  order  to 
accomplish  such  maintenance  outside  of  the  AIMD.  Shipyard  facilities 
are  sometimes  utilized  because  most  CVs  are  not  aware  of  the  I-  and  D- 
level  facilities  available  at  NWS  Earle,  NWS  Yorktown,  and  NWS  Seal 
Beach.  (Visits  made  to  the  NARF  at  NAS  North  Island,  conducted  in 
accordance  with  this  survey,  indicated  that  I-  and  D-level  maintenance 
functions  were  being  performed  on  the  MK  42/45  Handtruck.  The  MK  42/45 
Handtruck  should  have  been  maintained  at  NWS  Seal  Beach  vice  NARF  North 
Island. ) 
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(b)  For  the  past  5 years,  NAVWEPSTAs  Yorktown,  Seal 
Beach,  and  Earle  have  been  the  only  NAVSEA  stations  that  have  been  fully 
indoctrinated  into  the  3-M  PMS  as  managed  by  NAVSEA.  CVs  home  ported  at 
NAVSTA  Norfolk  and  NAVSTA  San  Diego  should  have  transfered  their  NAVSEA 
OHE  to  either  Yorktown  or  Seal  Beach  for  I-level  maintenance. 

(3)  NAVSUP/NAVFAC  MHE/Vehicles. 

(a)  The  marked  difference  between  the  NAMP  and 
Shipboard  3-M  performance  and  reporting  has  not  been  recognized  as  a 
criteria  for  assigning  maintenance  responsibility.  l-/hen  it  became 
obvious  that  a number  of  COSAL  listed  items  were  not  being  properly 
maintained,  the  AIMD  was  specifically  assigned  the  responsibility.  CNO 
letter  Ser  592D/723781  of  7 June  1976  (see  appendix  G)  has  identified 
shipboard  AIMDs  as  being  responsible  for  nine  general  categories  and/or 
specific  items  of  handling  equipment.  All  of  these  items  were  previously 
covered  under  Shipboard  3-M  vice  the  NAMP;  however,  the  CV  Engineering 
Department  facilities  available  for  maintaining  these  items  was  apparently 
inadequate. 


(b)  Fire  trucks,  Raymond  Forklifts,  forktrucks, 
etc.  employ  shipboard  MRCs/MIPs  which  specify  ships  engineering  ratings, 
i.e.  EM,  MM,  etc.  vice  Aviation  Maintenance  (Group  9)  ratings.  Furthermore, 
the  term  "ordnance  equipment"  was  not  adequately  defined  within  the  CNO 
letter.  It  could  be  presumed  the  ordnance  equipment  was  to  include  the 
entire  gamut  of  weapons  handling  equipment,  including  both  IMRL  and 
COSAL  listed  items. 


(c)  J5  Raymond  Electric  Forklifts,  employed  within 
CV  magazines,  require  commercial  maintenance  manuals  vice  NAVAIR  mainte- 
nance manuals.  This  end- Item  has  never  been  provisioned  by  SPCC  and 
spare  parts  must  be  acquired  commercially.  Reporting  is  accomplished  in 
accordance  with  SPCC  Instruction  10490. lA  (see  appendix  H) . 

d.  Conclusion.  AIMDs  have  the  NAMP  which  combines  all  the 
necessary  information  that  describes  their  overall  function  and  assigns 
responsibilities.  Weapons  Departments  have  no  such  document,  but  must 
utilize  a multitude  of  SWOPS,  NAVSEA,  and  NAVAIR  publications  without 
the  benefit  of  a comprehensive  index.  Often  duplication  and  contradiction 
results  where  similar  instructions  are  issued  from  two  or  more  hardware 
Systems  Commands.  Therefore,  if  such  a Weapons  Department  document  were 
developed,  it  should  address  that  equipment  which  supports  the  weapons 
system  as  well  as  that  which  supports  the  ship  or  facility  (refer  to 
section  VII,  paragraphs  Q and  R for  specific  recommendations). 

2.  Operational  Inconsistencies  & Other  Factors  Affecting  Accomplish- 
ment of  AHE  Maintenance  Functions. 

a.  Overview. 

(1)  Operational  and  administrative  variations  between 
one  naval  activity  and  another  should  be  expected,  particularly  when 
considering  that  no  two-similar  aviation  ships  or  shore  stations  have 
facilities/missions  which  are  identical.  Physical  capability,  number/type 
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of  squadrons  supported,  explosive  ordnance  transhipment  responsibilities, 
location  of  weapons  magazines  from  aircraft  loading  areas,  road  conditions, 
etc.,  are  but  a few  of  the  many  factors  which  influence  the  distribution 
of  work,  personnel  manning  levels,  and  individual  assignments. 

(2)  It  is  significant,  however,  when  one  observes  wide 
differences  in  the  conduct  of  AHE  maintenance  functions  without  a corres- 
ponding difference  in  the  situation  or  mission.  Such  differences  often 
involve  conflicts  as  to  whether  a certain  maintenance  task  on  AHE 
should  be  performed  by  an  AO  or  by  an  AS. 


(3)  Maintenance  tasks  are  not  always  assigned  commensurate 
with  functional  responsibility  with  respect  to  the  AO /AS  ratings.  In 
some  cases,  manpower  allocations  do  not  accurately  correspond  to  increased 
work  loads  imposed  on  the  AIMD  and  the  Weapons  Department  especially 
where  the  AO  and  AS  ratings  are  directly  involved.  It  is  believed  that 
the  occupational  standards  for  these  ratings  are  unclear  and  misleading. 

b.  Findings 

(1)  Wide  differences  exist  between  one  activity  and 
another  with  respect  to  operational  functions,  personnel  assignments, 
and  manning  levels. 

(2)  Maintenance  tasks  are  not  always  assigned  commensurate 
with  functional  responsibility;  i.e.  AOs  doing  AS  work,  etc. 

(3)  Proper  storage  space/facilities  affect  the  reliability 
and  maintenance  of  AHE. 

c.  Discussion 

(1)  Shore  Activities.  Although  shore  based  AlMDs  and 
Weapons  Departments  are  similar  to  one  another  with  respect  to  their 
administrative  organizations,  there  are  wide  differences  with  respect  to 
their  operational  functions,  mission  requirements,  and  manning  levels. 
Comparisons  have  been  made  between  an  east  coast  and  a west  coast  NAS 
visited  in  connection  with  this  Fleet  survey: 

(a)  NAS  Miramar  has  more  than  twice  the  personnel 
within  the  Weapons  Department  than  NAS  Oceana.  Since  the  Weapons  Depart- 
ment magazines  at  Miramar  are  located  at  a remote  area,  Miramar  has 
allowed  to  them  an  adequate  number  of  pickup  and  stake  body  trucks  to 
transport  the  ordnance  to  the  aircraft  loading  areas.  Consequently,  the 
Weapons  Department  has  four  civilian  mechanics  who  are  responsible  for 
preventive  and  corrective  maintenance  on  these  vehicles,  although  vehicular 
maintenance  functions  are  normally  conducted  by  PWD  at  most  naval  shore 
activities.  When  asked  to  comment  on  the  desirability  of  the  Wheeled 
Tractor,  Aircraft  GSE  A/S  32A-30,  the  Weapons  Department  liked  the  idea 
but  did  not  require  such  a vehicle  because  of  its  restricted  utility  and 
personnel  carrying  capabilities. 
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(b)  The  AIMD  GSE  (900  WC)  at  NAS  Miramar  interprets  the 
NAMP  to  mean  that  it  (900  WC)  is  responsible  for  performing  preventive 
and  corrective  maintenance  on  only  that  AHE  which  has  running  gear 
and/or  contains  an  internal  combustion  engine.  Accordingly,  only  the 
Aero  33D/E  Trailer,  Aero  51B  Trailer,  21A/C  Bomb  Skid,  and  Aero  47A 
Weapons  Loader  are  maintained  at  GSE  900  WC.  The  HLU-196/E  Bomb  Hoist 
is  aiso  maintained  by  AIMD  900WC,  but  this  maintenance  is  limited  to  the 
engine  only.  Maintenance  of  other  components  of  the  hoist,  i.e.  cable, 
clutch,  etc.  is  performed  by  AIMD  710  WC.  The  AIMD  710  WC  also  has  the 
responsibility  for  the  maintenance  of  bomb  racks  and  launchers,  and 
monitors  the  armament  equipment  pool.  The  Weapons  Department  at  NAS 
Miramar  is  responsible  for  the  maintenance  of  skids,  skid  adapter, 
trailers  etc.  and  ordnance  load  configuration,  i.e.  configuring  the 
skid/trailers  to  accept  the  weapon. 

(c)  On  the  other  hand,  NAS  Oceana  AIMD  900  WC  and 
AIMD  710  WC  apparently  do  not  differentiate  work  tasks  between  that  work 
required  of  an  AS  and  an  AO.  AOs  assigned  to  the  AIMD  710  WC  are 
responsible  for  complete  maintenance  functions  on  the  HLU-196/E,  engine 
as  well  as  hoist.  This  type  of  work  should  more  correctly  be  performed 
by  the  900  WC,  vice  710  WC. 

(d)  Due  to  factors  not  completely  understood,  the 
AIMD  710  WC  at  Oceana  is  required  to  configure  skids  for  receiving 
various  weapons  loads  ready  for  pick  up  by  the  Weapons  Department  or  the 
using  squadrons.  This  responsibility  should  more  correctly  be  performed 
by  the  user.  AIMD  functions  witliin  both  the. 900  and  710  Work  Centers 
should  be  confined  to  maintenance  functions  only. 

(e)  At  both  Miramar  and  Oceana,  most  weight  testing 
is  conducted  by  the  Public  Works  Department.  However,  recent  reports 
from  the  Ammunition  Hazards  Board  (AMHAZ)  indicate  that  periodic  load 
testing  is  only  partially  being  complied  with. 

(2)  Shipboard  Activities,  Much  like  the  shore  based 
aviation  activities,  there  are  wide  functional  differences  between  the 
extent  of  responsibility  assumed  over  the  maintenance  of  AHE  when  comparing 
the  USS  Kennedy  to  the  USS  Constellation.  Administrative  organizations 
are  the  same  however,  and  constructed  pursuant  to  OPNAVINST  4790. 2A. 

(a)  The  USS  Conste] lation  AIMD  900  WC  requires  the 
Weapons  Department  to  support  the  porsonne.1  requirements  of  the  work 
center  by  assigning  three  AOs  TAD  to  the  900  WC.  These  AOs  are  assigned 
the  responsibility  of  performing  most  routine  and  preventive  maintenance 
functions  on  all  AHE.  Generally  speaking,  this  procedure  has  been 
working  satisfactorily;  however,  the  technical  qualifications  of  the 
individuals  assigned  has  carried  some  concern  at  the  AIMD  900  WC. 

Initially,  the  Weapons  Department  has  been  assigning  (TAD  to  AIMD)  three 
of  their  least  qualified  personnel,  i.e.  AAs  or  ANs.  The  AIMD  contends 
that  three  qualified  men  are  necessary  to  perform  required  maintenance 
function  on  AHE,  and  ail  such  assigned  personnel  should  be  AOANs  (desig- 
nated strikers)  or  higher.  This  situation  was  temporarily  solved, 
however,  by  the  AIMD  and  Weapons  Department  by  assigning  the  personnel 
prior  to  their  reporting  aboard.  (This  personnel  assignment  agreement 
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was  in  direct  contrast  to  the  USS  Kennedy  who  had  no  TAD  Weapons  Department 
personnel  assigned  to  the  900  WC  of  the  AIMD.  As  a result,  periodic 
maintenance  on  all  AHE  was  not  as  effective  as  that  performed  on  board 
the  USS  Constellation.) 


(b)  Aboard  the  USS  Kennedy,  the  Weapons  Department 
holds  all  required  IMRL  listed  AHE  on  a sub-custody  basis  from  the  AIMD. 
Preventive  maintenance  functions  are  performed  by  Weapons  Department 
personnel  although  3-M  reporting  data  is  neither  completed  nor  submitted. 
However,  the  USS  Constellation's  Weapons  Officer  has  not  and  would  not 
sign  the  OPNAV  Form  4790/51  custody  cards  for  any  of  the  AHE  listed  on 
the  IMRL  held  by  the  Weapons  Department,  (This  situation  reinforces  the 
belief  that  the  Weapons  Department  are  users  not  custodians.)  Although 
this  is  recognized  as  basic  non-compliance  with  the  requirement  of 
OPNAVINST  4790. 2A,  by  his  not  signing  the  custody  cards,  the  Weapons 
Department  cannot  be  held  directly  responsible  for  the  maintenance, 
inventory  control,  accountability,  etc.  of  the  AHE.  As  a result,  in-use 
asset  reporting  is  sometimes  incomplete  and  inaccurate. 

(3)'  Storage/Stowage 

(a)  Equipment  shelter  and/or  stowage  presents  a 
major  problem  at  all  activities  visited.  All  Raymond  Forklifts  are 
stowed  on  the  Mess  Deck  aboard  the  CVs.  Practically  all  the  GSE  held  at 
the  900  WC  is  stowed  on  the  hangar  deck,  and  50%  of  all  the  GSE  held  is 
AHE.  All  the  remaining  AHE  is  stowed  in  the  magazines  or  inert  storage 
spaces.  Adapters,  skid  handles,  and  various  smaller  AHE  components  are 
least  accessible  for  the  performance  of  periodic  maintenance  and/or  in- 
use  asset  inventory  reporting. 

(b)  There  is  generally  a deficiency  of  storage 
facilities  for  AHE  when  it  is  not  being  used.  Comparing  one  ship  to 
another,  there  are  great  differences  in  spaces  alloted  for  AHE  storage. 
One  CV  has  designated  storage  spares  that  are  not  readily  accessible 
because  they  are  located  on  the  02  level  within  the  overhang  voids. 

Aboard  another  CV,  some  storage  is  available  on  the  third  deck  with 
limited  access  for  storing  and  removal  of  AHE  when  required.  However, 
during  major  weapons  exercises,  some  300-500  man-hours  are  required  to 
obtain  the  required  skids  and  adapters  from  stowage  and  configure  them 
for  use.  Moreover,  preventive  maintenance  functions,  i.e.  lubrication, 
and  corrosion  control,  performed  on  AHE  in  storage  is  greatly  hindered 
due  to  the  necessity  to  stack  equipment  into  tight  holds. 

d.  Conclusion.  Under  existing  directives,  it  is  implied  that 
all  AHE  is  supported  as  Common  Ground  Support  Equipment  (CGSE) ; i.e. 
squadron  0-level  at  AIMD  Work  Center  330  (Armament /Line)  and  I-level  at 
AIMD  900  Work  Center  (GSE).  In  actual  practice  however,  as  the  principle 
user  of  AHE,  the  Weapons  Department  has  assumed  the  bulk  of  the  I-level 
support  in  addition  to  0-level  work.  This  situation  has  resulted  in  a 
degradation  of  some  AHE  which  can  be  attributed  to  the  lack  of  adequate 
facilities,  equipment,  and  training  of  AOs.  (Refer  to  section  VII 
paragraph  S,  T,  and  U for  specific  recommendations  in  this  area.) 
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3.  Problems  Relating  to  the  Accomplishment  of  Periodic  Load  Testing 
of  AHE  and  Other  Aviation  Ordnance  Safety  Requirements. 

a.  Overview. 

(1)  Periodic  weight  testing  of  weapons  handling  equipment, 
as  required  by  NAVSEA  OP4/OP5/OP3347,  SWOP-Hl,  NAVAIR  19-600  MRCs,  NAVFAC 
P300,  NAVSEA  OD-44941,  etc.  presents  an  unmanageable  myriad  of  sources 
and  specifications  required  to  accomplish  maintenance,  inspection,  test, 
and  certification  of  concerned  explosive  handling  equipment. 

(?)  The  majority  of  beams,  carriers,  strongbacks,  and 
other  portable  armament  handling  GSE  under  the  cognizance  of  NAVAIR,  are 
not  currently  covered  by  any  supporting  documentation  which  specifically 
describes  maintenance  procedures  and/or  the  conduct  of  periodic  load 
testing  and  certification.  As  a result,  many  end-items  of  portable 
armament  handling  GSE  are  not  being  properly  tested  or  are  not  being 
tested  at  all. 


(3)  The  above  situations  cause  a serious  concern  in  the 
fleet  because  the  absence  of  maintenance  and  testing  increases  the 
possibility  of  an  explosive  incident  occurring  on  board  ship  or  at  a 
shore  activity.  (Individual  instances  of  noncompliance  have  been  reported 
by  Explosive  Safety  Survey  Teams  and  Naval  Technical  Proficiency  Inspection 
(NTPI)  Teams.)  Further,  there  exists  a number  of  other  related  problems 
concerning  the  content  of  various  naval  aviation  ordnance  precaution 
publications.  Many  of  these  publications  also  require  standardization 
in  the  interest  of  explosive  safety.  NAVSEASYSCOM  has  overall  management 
responsibility  for  explosive  safety  regulations. 

b.  Findings 

(1)  There  is  confusion  in  the  fleet  concerning  the 
general  requirements  addressing  safety  certif ication/lesting  of  AHE/OHE. 

(2)  There  exists  no  single  source  publication  which 
addresses  the  inspection,  testing,  and  certification  of  both  NAVAIR  and 
NAVSEA  AHE/OHE. 

(3)  There  is  a lack  of  standardization  among  all  the 
various  publications  relating  to  aviation  ordnance  safety  precaution  and 
the  maintenance  of  ordnance  equipment. 

(4)  There  are  no  known  directives  which  establish  formal 
liaison  between  NAVAIR  and  NAVSEA  regarding  explosive  safety  certifi- 
cation of  WHE. 


c.  Discussion. 

(1)  Test  Requirement.  The  general  requirements  addressing 
safety  certification  and  testing  of  explosive  ordnance  handling  equipment 
used  at  naval  shore  activities  and  on  board  ship  are  contained  within 
NAVSEA  OP-5,  Volume  1,  Chapter  8-6,  and  NAVSEA  OP-3347,  Chapter  1-6, 
respectively.  Interpretation  of  these  general  requirements  by  fleet 
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operating  personnel  has  resulted  in  considerable  confusion,  particularly 
when  the  general  requirements  are  applied  to  specific  items  of  portable 
armament  handling  equipment.  Naval  aviation  ships  and  shore  activities 
possess  a mix  of  both  NAVSEA  and  NAVAIR  cognizant  OHE/AHE  requiring 
testing.  The  general  requirement  contained  in  reference  A (NAVSEA  OP-5) 
is  quoted,  in  part,  as  follows: 

8.6.3  MAINTENANCE,  INSPECTION,  AND  TESTING 
OF  AMMUNITION  AND  EXPLOSIVES  LIFTING 
EQUIPMENT. 

8.6. 3.1  General  Requirements.  To  assure 
maximum  safety  and  efficient  operation, 
equipment  used  for  lifting  ammunition  and 
explosives  must  be  periodically  maintained, 
inspected  and  tested.  In  general,  cranes, 
hoists,  slings,  bands,  beams,  strongbacks, 
spreader  bars  and  similar  lifting  gear 
shall  be  tested  as  follows: 

Slings,  bands,  beams,  strongbacks, 
spreader  bars,  etc. , shall  be  periodically 
tested  at  200%  to  215%  of  their  rated 
static  load.  Duration  of  test  shall  be  two 
minutes  for  metallic  items,  and  five  minutes 
for  non-metallic.  For  testing  requirements 

see  OD  44941,  "Periodic  Testing  Arrangement  i ^ 

for  Naval  Ordnance  Handling  Equipment."  ^ ' 

Except  as  otherwise  indicated,  ordnance  | i 

lifting  equipment  used  ashore  shall  be  | , 

tested  at  least  once  every  6 months,  * i 

Ordnance  lifting  equipment  used  aboard  j 

ship  shall  be  tested  at  least  once  every  ^ 

18  months,  preferably  to  coincide  with  p 

ship  availability.  The  above  testing 

schedule  shall  be  adhered  to  for  all  ' j; 

ordnance  lifting  equipment  unless  * 

specifically  exempted  by  NAVSEASYSCOM.  I 

Ordnance  lifting  equipment  includes  I' 

beams,  carriers,  holsters,  links,  slings  | 

and  other  ordnance  lifting  equipment  that  > 

provides  interface  service  between  the  I 

item  being  lifted  and  the  prime  lifting  !■ 

equipment. 

(2)  Partial  Compliance.  Visits  made  to  six  fleet  activities  r 

conducted  in  connection  with  this  survey  revealed  that  the  above  requirements  ■ 

are  only  partially  being  complied  with.  Shore  based  aviation  activities  ' !. 

have  the  greatest  problem  in  fulfilling  the  requirement  due  to  the  need  ; 

to  perform  load  tests  on  each  piece  of  equipment  every  6 months.  Shipboard 
OHE/AHE  testing  is  accomplished  in  a variety  of  ways  depending  on  the  ; 

equipment  being  tested  and  the  ship  concerned.  Shore  based  activities  • 

have  approximately  100  items  requiring  testing,  whereas  CVs  have  about 
200  items  to  test;  approximately  one-third  of  the  items  of  portable 
ordnance  handling  equipment  are  under  the  command  cognizance  of 
NAVSEA.  Weapons  Departments  do  not  distinguish  NAVSEA  from  NAVAIR 
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portable  ordnance  handling  equipment  because  they  look  the  same  and 
perform  a similar  function. 

(3)  On  one  ship  visited,  the  Weapons  Department  transfers 
all  beams,  carriers,  slings,  strongbacks,  etc.  to  its  supporting  shipyard 
for  weight  testing.  The  cost  of  developing  procedures  and  performing 
the  load  test  must  be  paid  for  by  the  ship's  Weapons  Department.  It  was 
reported  during  the  survey  that  this  shipyard  has  been  continuously 
charging  the  ship  for  the  development  of  specific  testing  procedures  for 
each  end-item  of  NAVSEA  or  NAVAIR  cognizant  equipment,  although  applicable 
testing  instructions  are  currently  available  for  NAVSEA  cognizant  equipment 
in  NAVSEA  OD  44941.  The  costs  for  completing  the  testing  requirement 
nearly  approach  the  actual  initial  cost  of  the  equipment  itself.  Testing 
of  IMRL  listed  AHE  is  sometimes  accomplished  by  the  ship's  AIMD,  NARF, 

or  Naval  Weapons  Station. 

(4)  Ship  Tests.  Aboard  another  ship,  the  Weapons  Depart- 
ment personnel  have  been  attempting  to  fulfill  the  testing  requirement 
within  their  own  spaces,  aided  by  AIMD  personnel.  Although  ships  personnel 
are  attempting  to  meet  the  load  test  requirement  to  the  best  of  their 
ability,  the  lack  of  test  equipment,  fixtures,  and  applicable  detailed 
instructions  inhibits  complete  accomplishment  of  the  requirement.  No 
problems  were  reported  with  respect  to  fulfilling  the  load  tests  on  IMRL 
listed  equipment  such  as  the  HLU-196/E  Bomb  Hoist  and  the  Aero  61B 

Sling.  These  tests  are  performed  by  the  710  WC  of  the  AIMD  since  testing 
procedures  are  contained  within  the  MRCs  for  these  items.  It  is  significant 
to  note  that  only  one  of  the  activities  visited  was  aware  of  the  avail- 
ability of  I'lWS  Earle  and  NWS  Concord  testing  facilities  to  perform  the 
load  tests  on  all  NAVSEA  cognizant  OHE.  Since  this  information  was 
never  promulgated  officially  by  NAVSEA  within  any  known  ordnance  document 
or  safety  manual,  it  is  therefore  not  commonly  known  to  Fleet  personnel. 

An  exchange  of  correspondence  resulted  in  a definitive  explanation  of 
NAVSEA' s policy  (see  Appendix  I). 


(5)  Ordnance  Publications.  In  a letter  addressed  to  CNO 
(0P411)  (see  Appendix  J) , COMNAVAIRLANT  had  recommended  that  an  effort 
be  made  to  consolidate  or  reduce  existing  ordnance  safety  publications 
to  an  absolute  minimum.  Redundant  information  contained  within  NAVSEA 
OP-4,  NAVSEA  OP-5,  and  NAVSEA  OP-3347  particularly  were  mentioned. 

Among  the  more  significant  recommendations  were  the  issuance  of  joint 
(NAVAIR/NAVSEA)  publications  for  aviation  ordnance  in  those  cases  where 
both  Systems  Commands  establish  requirements  on  similar  types  of  ordnance. 
It  is  significant  that  COMNAVAIRLANT  also  recomanended  the  development  of 
a single  publication  similiar  to  the  NAMP  manual  (OPNAVINST  4790. 2A) 
that  contains  all  technical  data,  procedures,  forms,  reports,  etc.  used 
by  naval  aviation  weapons  departments. 

d.  Conclusions.  The  major  problems  regarding  periodic  load 
testing  and  aviation  ordnance  safety  requirements  stem  from  the  following 
deficiencies: 


(1)  NAVSEA  OP-5,  NAVSEA  OP-3347,  SWOP  H-1,  etc.  do  not 
assign  specific  responsibilities  for  the  accomplishment  of  testing  and 
certification. 
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(2)  NAVSEA  OD-4491  excludes  all  the  portable  ordnance 
handling  equipment  coming  under  the  cognizance  of  NAVAIR. 

(3)  NAVAIR  has  no  comparable  publication  to  NAVSEA  OD- 
4491,  Periodic  Testing  Arrangements  for  OHE,  which  specifically  addresses 
the  testing  and  certification  of  portable  ordnance  handling  equipment. 
NAVAIR  17-1-114,  Inspection  and  Proof  Load  Testing  of  Lifting  Slings  and 
Restraint  Devices  for  Aircraft  and  Components,  pertains  to  the  inspection 
and  proof  load  testing  of  aircraft  lifting  slings.  The  testing  criteria 
is  dissimilar  to  the  criteria  required  for  portable  ordnance  handling 
equipment. 


(4)  There  are  no  known  directives  which  establish  foirmal 
liaison  between  NAVAIR  and  NAVSEA  in  the  area  of  explosive  safety  certifi- 
cation of  WHE. 

(5)  The  CNO  has  assigned  the  overall  responsibility  for 
explosive  ordnance  safety  to  NAVSEA,  but  the  life  cycle  of  most  major 
explosive  weapons  systems  are  assigned  to  NAVAIR. 

(6)  Since  the  disestablishment  of  the  Bureau  of  Naval 
Weapons  organization,  NAVAIR  has  been  supplying  some  AHE  to  the  Fleet 
operating  forces  without  the  supporting  safety  inspection  documentation, 
l.e.  MRCs,  manuals,  etc. 

(7)  In  consideration  of  the  above,  NAVAIR  should  assume 
a more  active  role  in  developing  and  Implementing  a viable  load  test  and 
certification  program  for  all  AHE.  Such  a program  should  be  developed 
in  close  liaison  with  NAVSEA  who  should  act  as  the  responsible  agency. 
Specific  recommendations  are  contained  within  section  VII,  paragraphs  V, 

W,  X,  and  Y. 


40 


NAEC-GS ED-11 


D.  INVENTORY  MANAGEMENT,  CONTROL,  and  MATERIAL  SUPPORT  of  ARE 

1.  Consolidated  In-Use  Inventory  Reporting  System  Problems 

a.  Overview.  Inventory  reporting  of  IMRL  listed  end-items  of 
ARE  is  tlie  same  as  required  for  other  GSE  and  is  set  forth  within  NAVAIRINST 
4420. 1C,  the  AMMRL  program.  The  custodian  of  the  ARE  is  responsible  for 
inventory  and  submission  of  the  GSE  inventory  reports  to  the  ASO,  NAVAIR, 
and  the  TYCOMS.  These  inventory  reports  provide  the  information  required 

to  determine  the  material  readiness  condition  of  each  ship  or  shore 
activity.  Through  the  consolidation  of  each  individual  activity's 
inventory  report  into  the  Consolidated  In-Use  Asset  Report,  determinations 
can  be  made  concerning  the  material  readiness  condition  of  specific 
areas,  specific  commands,  and  the  overall  Navy-wide  WRE  inventory. 

These  reports  are  also  used  for  management  decisions  at  all  levels  in 
the  redistribution  of  ARE,  development  of  budget  requests  and  end-items 
procurements.  It  is  therefore  essential  that  all  reporting  activities 
forward  timely,  complete,  and  accurate  inventory  reports  to  the  appropriate 
NAVAIRSYSCOMREP.  Unfortunately,  the  GSE  Consolidated  In-Use  Asset 
Report  has  not  been  entirely  effective,  and  ARE  has  been  reported  as  one 
of  the  weakest  areas. 

b.  Findings. 

(1)  The  conduct  of  inventories  is  primarily  hampered  by 
the  task  of  locating  and  identifying  ARE  end-items. 

(2)  Inaccuracies  with  the  in-use  asset  reporting  system 
attributed  to  operational  problems  and  a lack  of  discipline  in  inventory 
methods, 

(3)  The  Consolidated  In-Use  Asset  Report  has  proven 
itself  to  be  Ineffective  as  the  sole  criterion  for  the  re-procurement  of 
ARE,  a condition  which  has  caused  shortages  in  the  Fleet. 


(4)  There  exists  no  in-use  asset  reporting  system  for 
AEL/COSAL  or  NAVSEAINST  J0490.X  (series)  listed  end-items  of  AHE/OHE 
under  the  supply  cognizance  of  SPCC. 

c.  Discussion. 

(1)  Inventory  Reporting 

(a)  NAVAIR  Instruction  4420. 1C  places  the  responsi- 
bility of  taking  inventories  and  submitting  ARE  inventory  reports  with 
the  reporting  custodian.  As  with  all  IMRI.  listed  GSE  end-items,  ARE  so 
listed  becomes  the  reporting  responsibility  of  the  AIMD.  The  conflicts 
in  maintenance  responsibility  between  the  Weapons  Department  and  the 
AIMD  (discussed  within  section  VI,  paragraph  C,  2),  has  also  precipitated 
problems  with  inventory  reporting.  The  Weapons  Department  is  responsible 
for  inventory  reporting  as  shown  in  Figure  6. 

(b)  There  are  special  problems  associated  with 
conducting  accurate  inventories  of  ARE  not  usually  experienced  with 
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other  GSE.  The  most  consistently  reported  problem  is  the  arduous  task 
of  locating  and  identifying  the  multitude  of  AHE  end-items.  The  Weapons 
Department  has  a heterogenious  mixture  of  IMRL  and  COSAL  listed  items  of 
WHE.  Knowledgeable  manpower  for  conducting  the  inventories  is  often 
unavailable.  Although  they  know  the  equipment,  Weapons  Department 
personnel,  being  the  sub-custodian  of  most  AHE  end-items,  are  sometimes 
not  especially  motivated  towards  conducting  AHE  inventories  on  behalf  of 
the  custodian  AIMD. 


(c)  Only  about  half  of  the  total  number  of  end- 
items  of  AHE  used  by  the  Weapons  Department  require  inventory.  It 
should  be  noted  that  the  Consolidated  In-Use  Inventory  Reporting  System 
only  pertains  to  IMRL  listed  items.  NAVAIR  cognizant  items  of  AHE  listed 
within  the  AEL  portion  of  the  COSAL  require  no  inventory  whatsoever,  nor 
do  NAVSEA  cognizant  items  listed  on  the  NAVSEAINST  10490. X (series). 

The  problems  associated  with  discriminating  between  NAVAIR  IMRL  and  the 
NAVAIR/NAVSEA  COSAL  items  requiring  (or  not  requiring)  inventory  strongly 
affects  the  accuracy  of  the  inventory. 

(2)  Shipboard  Problems.  Many  operational  problems,  as 
well  as  stowage  problems  discussed  in  section  VI,  paragraph  C,  2 are 
encountered  aboard  the  CV  in  the  process  of  conducting  inventories: 

(a)  Items  of  AHE  which  are  stored  on  the  Hangar  and 
Mess  Decks  are  readily  available  and  thus  more  easily  inventoried. 

(b)  A large  number  of  bomb  skids,  skid  adapters, 
and  handles  are  stowed  in  mixed  units  and  quantities  in  any  number  of 
weapons  assembly  areas,  magazines,  and  dead  spaces. 

(c)  Since  Weapons  Departments  are  not  directly 
responsible  for  inventory  control,  attempts  to  better  organize  AHE 
stowage  and  to  facilitate  inventory  procedures  are  often  disregarded. 

As  viewed  by  the  using  Weapons  Department,  operational  commitments  and 
the  critical  shortage  of  adequate  shipboard  stowage  space  are  regarded 
to  be  more  important  factors  than  inventory  control. 

(d)  Accessibility  to  some  magazine  stowage  areas, 
due  to  security  regulations,  has  hampered  the  conduct  of  inventories  in 
some  cases. 


(e)  Many  routine,  "no-change"  inventory  reports  are 
submitted  without  regard  to  custody  changes  (cross-decking)  of  AHE  items 
from  one  carrier  to  another. 

(f)  The  Raymond  Electric  Forklift,  as  well  as  other 
items  of  materials  handling  equipment  used  by  the  Weapons  Department 
aboard  the  CV,  are  inventoried  and  reported  in  accordance  with  SPCC 
Instruction  10490. lA.  As  discussed  within  section  VI,  paragraph  C,  1, 
the  AIMD  is  assigned  the  responsibility  for  maintaining  the  Raymond 
Electric  Forklift,  the  Weapons  Department  is  the  user,  and  the  Supply 
Department  is  responsible  for  inventory  control.  This  situation  has  not 
caused  problems,  however,  it  is  another  example  of  the  lack  of  uniformity 
in  the  management  processes  as  discussed  in  Section  VI,  paragraph  A,  1. 
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(3)  Shore  Based  Problems.  Aviation  shore  activities 
have  experienced  many  of  the  same  problems  as  CVs  with  regard  to  conduct- 
ing in-use  asset  reporting  of  AHE.  However,  some  peculiar  problems  have 
had  considerable  impact  on  the  accuracy  of  the  Consolidated  In-Use  Asset 
Report : 


(a)  Many  aviation  and  non-aviation  shore  activities 
have  equipment  allowed  to  them  via  the  COSAL  because  these  activities  do 
not  have  an  IMRL.  In-use  asset  reporting  data  is  not  required  on  COSAL 
listed  items,  although  many  such  items  are  listed  in  the  ADMRL  Source 
Data. 


(b)  Activities  as  NAWF  Macrihanish,  NWS  Yorktown, 
NAVMAG  Guam,  NAD  McAlester,  and  others  have  an  authorized  allowance  of 
many  ADMRL  listed  items  of  AHE.  With  the  exception  of  a few  end-items 
supplied  via  special  allocation,  practically  all  activities  are  allowed 
this  AHE  via  NAVSEAINST  10490. X (series).  None  of  the  NAVAIR  AHE  end- 
items  listed  on  the  NAVSEAINST  10490. X (series), appear  on  the  in-asset 
report.  A similar  problem  also  affects  many  non-aviation  ships;  i.e.  DD 
(LAMPS),  AOE  (VERTREP),  etc. 

(4)  Major  Errors 

(a)  The  foregoing  discussions  principally  dealt 
with  the  problems  incidental  to  the  conduct  of  fleet  inventories  of  AHE 
end-items  "on  hand".  MMajor  errors  in  the  Consolidated  In-Use  Asset 
Inventory  Report  were  primarily  attributed  to  operational  problems, 
and/or  the  lack  of  reporting  discipline.  Both  of  these,  in  turn,  are 
aggravated  by  the  physical  limitations  of  a shipboard  environment. 

(b)  The  Consolidated  In-Use  Asset  Inventory  Report 
<.s  generally  employed  as  a basis  for  calculating  end-items  procurements 
by  the  procuring  agency.  With  the  majority  of  GSE  end-items,  an  estimate 
of  shortages  can  be  derived  from  the  data  submitted  by  making  direct 
comparisons  between  the  known  total  units  procured  and  the  "units  on- 
hand".  A sampling  of  9 items,  derived  from  the  ASOs  Consolidated  In-Use 
Asset  Inventory  Report,  are  presented  in  Table  I. 

(c)  Theoretically,  the  numerical  difference  between 
the  "units  procured"  and  the  "units  on  board"  should  indicate  a net 
shortage.  Reporting  errors  in  the  "unit  on  board"  column  could  be 
tolerated  as  long  as  the  "units  procured"  remained  constant  and  the 
"items  on  hand"  reporting  error  was  a known  value.  Accordingly,  the 
procuring  agency  can  then  make  minor  adjustments  to  the  quantities 
required  via  introduction  of  other  statistical  data  in  order  to  arrive 
at  a valid  estimate  of  the  number  of  units  to  be  procured. 

(d)  With  respect  to  AHE  end-items,  there  are  shortages 
both  in  the  "units  procured"  as  well  as  "units  on  hand".  Many  AHE  end- 
items  are  bought  by  NAVSEA,  NAVAIR,  and  NAVAIR  Field  Activities  without 
being  reflected  in  the  total  "units  procured"  inventories. 
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(5)  All  AHE  Not  Inventoried 

(a)  As  previously  mentioned,  many  items  of  AHE 
listed  on  NAVSEA  Instruction  10490. X (series)  are  not  considered  as 
being  "part  of  the  system".  (This  is  because  COSAL  items  are  not  being 
inventoried  nor  reported  in  accordance  with  NAVAIR  Instruction  4420. 1C.) 

In  addition,  all  AHE  required  in  support  of  initial  ship’s  outfitting 
allowances  relating  to  the  Improved  Rearming  Rate  Program  (IRRP) , are 
purchased  through  the  Naval  Air  Engineering  Center  (NAEC) . Since  these 
end-items  were  not  purchased  by  ASO,  they  are  not  reflected  on  the 
"units  procured"  column  inventories. 

(b)  For  these  reasons,  the  ASO  cannot  rely  solely 
on  the  data  contained  within  the  Consolidated  In-Use  Asset  Inventory 
Report  as  the  criteria  for  reprocurement  actions  for  CCSE.  Most  procure- 
ment actions  result  from  the  recommendations  submitted  during  the  recent 
Semi-Annual  APN-7  Conference  where  representatives  from  the  Fleet,  ASO, 
and  the  Engineering  CFA  arrived  at  a tailored,  negotiated  requirement. 

Since  hard  data  is  not  available,  recommendations  based  on  emperical 
data  sometimes  does  not  meet  fleet  needs,  resulting  in  shortages  of  some 
AHE  end-items  and  surpluses  of  others. 

d.  Conclusion.  The  majority  of  WHE  is  being  treated  as 
"consumables"  because  ail  portable  OHE  is  not  currently  being  inventoried. 
This  situation  is  also  being  aggravated  because  the  majority  of  AHE 
which  comes  under  direct  or  Indirect  suppcrr  of  the  aircraft,  is  inventoried 
by  personnel  who  lack  both  formalized  training  in  in-asset  reporting 
methods  and  proper  motivation.  In  general,  the  apparent  lack  of  reporting 
discipline  on  the  part  of  the  "owner"  and  the  "user"  requires  some  re- 
emphasis of  3-M  training  for  all  concerned  and  the  establishment  of  new 
management  procedures.  (Refer  to  section  VII,  paragraphs  Z,  AA,  and  AB 
for  specific  recommendations.) 

2.  Navy  Supply  System  Not  Responsive  to  Spare  Parts  Procurement 
For  Many  Items  of  AHE 

a.  Overview.  Any  management  study  dealing  with  the  investi- 
gation of  problems  concerning  management,  allowancing,  maintenance,  and 
inventory  control  of  AHE  cannot  overlook  the  importance  of  the  adequacy 
of  spares  contained  within  the  Aviation  Consolidated  Allowance  List 
(AVCAL) . For  this  reason,  all  ship/shore  activities  surveyed  were 
invited  to  comment  on  the  responsiveness  of  their  supply  system  to  spare 
part  requisition  orders,  and  to  what  extent  shortages  of  spare  parts 
affected  the  material  readiness  of  prime  end-items.  It  was  the  concern 
of  the  Survey  Steering  Committee  that  wide  spread  discrepancies  in  the 
area  of  spare  parts  procurement  could  indicate  some  related  problems 
with  the  overall  management  system. 

b.  Findings 

(1)  Material  requisitions  for  AHE  parts  sometimes  never 
leave  the  activity. 
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(2)  Bit  and  piece  parts  are  the  largest  reported  single 
problem  with  ARE  items  such  as  bomb  skids,  skid  adapters,  trailers,  and 
other  like  ARE. 


(3)  Difficulties  experienced  with  obtaining  parts  varies 
directly  with  the  complexity  of  the  equipment. 

c.  Discussion 

(1)  Bit-and-Piece  Support 

(a)  Unavailability  of  bit-and-piece  spare  parts  for 
skids,  skid  adapters,  and  other  ARE  was  reported  as  a problem  at  most 
activities  visited.  Excessively  long  lead  times  are  experienced  in 
procuring  parts  for  such  more  complex  items  as  the  Bomb  Hoisting  Unit 
HLU-196/E.  This  sometimes  results  in  trying  to  procure  parts  via  Open 
Purchase  Order  requisition  in  order  to  meet  operational  demands.  At  one 
activity,  there  were  over  50  outstanding  requisitions  pending  for  parts 
required  to  repair  ARE  end-items.  This  was  considered  to  be  an  in-house 
problem.  However,  the  ASO  had  confirmed  reports  that  requisitions  for 
parts  to  ARE  never  leave  the  activity  due  to  the  relatively  low  number 
of  unit  parts  being  requisitioned  as  compared  to  other  GSE  end-items. 

(b)  Major  parts  requiring  constant  replacement 
include  quick-release  pins,  lanyards,  straps,  and  other  similar  fasteners 
used  on  skid  adapters.  Although  this  may  be  regarded  as  a transient 
problem,  one  shore  activity  was  capable  of  employing  only  25  of  some  38 
Aero  51B  Bomb  Trailers  due  to  an  acute  shortage  of  weapon  hold-down 
straps.  In  this  instance,  the  use  of  13  Aero  51B  Bomb  Trailers  was 
dissapproved  by  the  station's  Explosives  Safety  Officer  because  of 
inadequate  strapping.  Generally  speaking,  the  survey  found  that  only  a 
relatively  small  percentage  of  requisitioned  spare  parts  are  received 
within  the  time  frame  established  for  an  AWP  (awaiting  parts)  priority 
supply  order. 


(2)  Major  Components 

(a)  The  most  serious  reported  problem  involving 
spare  parts  procurement  for  ARE  occurred  on  board  one  ship  visited  where 
the  AIMD  reported  that  the  entire  ship's  allowance  of  eight  Weapons 
Loaders  (ADU-400/E)  were  not  operational  due  to  a broken  gearbox.  The 
shortage  of  this  major  component  had  indirectly  affected  the  performance  ' 
of  a total  weapons  system  inasmuch  as  the  ADU-AOO/E  Loader  is  the 
primary  method  of  loading/downloading  the  Phoenix  missile  on  the  F-14 
aircraft . 


(b)  Other  ARE  prime  end-items  were  affected  less 
seriously  at  an  aviation  shore  activity  visited.  Of  the  19  SATS  Air 
Launched  Weapons  Loaders  (A/S  32K-1A/C)  assigned,  only  11  were  RFI 
(Ready-for-Issue) , two  were  inoperative  AWM  (Awaiting  Maintenance),  and 
six  were  AWP.  These  statistics  are  considered  to  be  below  the  expected 
availability  norms  for  the  equipment  involved. 
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(3)  Non-Aviation  Spares.  As  discussed  in  paragraph  B, 

3,  many  of  the  AHE  end-items  contained  within  the  NAVSEAINST  10490.2  and 
NAVSEAINST  10490.7  which  are  used  with  non-aviation  type  weapons;  i.e. 
Mk-48  Torpedo,  ASROC,  etc.,  are  actually  under  NAVAIR  cognizance.  Since 
none  of  this  AHE  appears  on  the  ASO  inventory  and  is  not  required  to  be 
reported  via  the  In-Use  Asset  Inventory  Report,  no  spare  parts  for  any 
of  this  equipment  is  procurred  by  the  ASO.  When  spare  parts  are  requisi- 
tioned by  the  non-aviation  user,  the  resultant  depletion  of  available 
spares  impacts  on  the  aviation  community. 

d.  Conclusion.  Most  of  the  difficulties  being  experienced 
may  be  attributed  to  the  relative  newness  of  many  of  the  more  complex 
items  of  AHE.  Many  activities  have  not  had  sufficient  experience  with 
some  of  the  newer  end-items  of  equipment  in  order  to  anticipate  problem 
areas.  From  a statistical  point  of  view,  reported  problems  with  spare 
parts  for  AHE  are  probably  no  different  than  those  experienced  for  other 
major  items  of  GSE.  Once  all  AHE  is  required  to  be  identified  via  the 
in-use  asset  inventory  report,  the  overall  situation  should  improve.  (See 
to  section  VII,  paragraph  AC  for  specific  recommendations  in  this  area.) 

3.  Problems  With  Initial  Ship's  Outfitting  Allowances  and  Redistri- 
bution of  AHE  Prime  Items. 

a.  Overview.  The  problems  discussed  within  this  portion  of 
the  survey  report  are  the  results  of  routine  liaison  among  ASO,  NAVAIR, 
COMNAVAIRLANT/COMNAVAIRPAC,  NAEC/GSED  and  shipyards.  The  information 
presented  herein  serves  to  illustrate  how  deficiencies  in  the  overall 
management  system  affect  fleet  level  operations  in  the  area  of  material 
support. 


b.  Findings 

(1)  The  procedures  for  accomplishing  initial  ship's 
outfitting  processes  for  AHE  are  often  misunderstood  at  fleet  level. 

(2)  TYCOM  management  of  Consolidated  Fleet  Controlled 
Material  Listed  AHE  causes  problems  in  the  redistribution  of  assets. 

(3)  Problems  have  been  reported  with  Navy  stock  funded 

GSE  end-items. 


c.  Discussion 

(1)  Initial  Ship's  Outfitting. 

(a)  Problems  regarding  the  identification  of  various 
prime  items  of  AHE  to  their  applicable  allowance  lists,  discussed  within 
section  VI,  paragraph  B,  2,  affect  the  TYCOM’ and  the  cognizant  shipyard 
to  the  same  extent  as  it  does  the  ship.  Neither  the  TYCOM  nor  the 
shipyard  are  able  to  distinguish  between  NAVAIR  cognizant  AHE  listed  on 
the  COSAL  and  NAVSEA  cognizant  OHE  listed  on  NAVSEAINST  10490.2,  "Portable 
Ordnance  Handling  Equipment  Allowance  for  AAW  (Anti-Aircraft  Warfare) 
and  ASW  (Anti-Submarine  Warfare)  Ships."  Furthermore,  neither  the  TYCOM 
nor  the  shipyard  appear  to  understand  the  responsibilities  of  NAVAIRSYSCOM 
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in  providing  initial  ship's  outfitting  allowances  as  separate  to  providing 
AHE  related  to  a SHIPALT  performed  on  an  existing  CV. 

(b)  In  the  past,  the  acquisition  of  magazine  handling 
equipment  was  the  sole  responsibility  of  NAVSHIPS  and  the  involved 
shipyard  responsible  for  initial  outfitting.  However,  with  respect  to 
air-launched  weapons  handling  carriers  and  strongbacks,  this  task  was 
transferred  to  NAVAIRSYSCOM  by  mutual  agreement  between  NAVSHIPS  and 
NAVAIR.  (The  reason  for  this  decision  is  not  known  but  is  believed  to 

be  due  to  the  situation  that  all  such  AHE  was  not  in  the  ADMRL  and  the 
Spec  had  not  yet  prepared  the  applicable  AELs.). 

(c)  As  a result,  the  Naval  Air  Engineering  Center, 
Ground  Support  Equipment  Department,  under  AIRTASK  A5345344/2003/3534430051, 
was  assigned  the  job  of  procuring  and  providing  the  initial  outfitting 
requirement  of  air-launched  weapons  handling  carriers  and  strongbacks 

for  Nimitz  Class  CVs.  (The  Nimitz  Class  includes  the  USS  Nimitz  (CVN- 
68),  USS  Eisenhower  (CVN-69) , and  the  USS  Vinson  (CVN-70).)  The  items 
to  be  furnished  were  in  support  of  the  Standard  Arm,  Walleye,  Phoenix, 
Shrike,  AQM-37  Target,  the  F-14  Weapons  Rail,  and  items  not  listed  in 
the  ADMRL/ IMRL.  The  procurement  and  issuance  of  any  of  this  AHE  has  not 
presented  a problem,  per  se,  to  NAEC. 

(d)  Unfortunately,  the  aforementioned  initial 
outfitting  procedure  represented  a departure  in  established  NAVSHIPS 
operating  procedure.  This  situation  caused  both  the  shipyard  and  the 
TYCOM  to  erroneously  believe  that  NAVAIRSYSCOM  had  thus  assumed  complete 
responsibility  for  ordering  and  issuing  all  beams,  carriers,  strongbacks, 
slings,  C-Grabs,  and  other  portable  handling  devices  employed  within  the 
magazine  spaces  aboard  a CV. 

(e)  Ever  since  the  USS  Nimitz  (CVN-68)  had  been 
outfitted,  COMNAVAIRLANT  and  the  naval  shipyard  at  Norfolk  have  been 
submitting  their  AHE  requirements,  via  message  request  to  NAVAIR,  in 
support  of  SHIPALTS  performed  on  existing  CVs,  In  turn,  NAVAIR  has  been 
assigning  the  action  to  NAEC/GSED.  Therefore,  NAEC/GSED  has  been  acting 
for  the  shipyard  in  procuring  and  coordinating  the  procurement  of  both 
NAVSEA  and  NAVAIR  items  of  portable  Armament /Ordnance  Handling  Equipment 
in  support  of  SHIPALTS.  This  has  not  presented  any  particular  adminis- 
trative burdens  for  NAEC/GSED;  however,  the  situation  serves  to  indicate 
the  need  for  improved  management  control  over  all  AHE/OHE  used  by  naval 
air  activities,  irrespective  of  System  Command  cognizance. 

(2)  Redistribution  of  AHE 

(a)  A related  situation  affects  the  problems  of 
redistribution  of  AHE  assets  between  one  TYCOM  and  another.  There  are  a 
considerable  number  of  AHE  end-items  which,  by  being  listed  on  the 
Consolidated  Fleet  Controlled  Material  List,  are  controlled  entirely  by 
the  cognizant  Type  Commander,  i.e.  COMNAVAIRLANT  or  COMNAVAIRPAC . 

"Fleet  Controlled  Material"  is  assigned  under  the  reporting,  requisi- 
tioning, rationing,  and/or  issuance  control  of  the  Air  Type  Commander  or 
his  designated  controlling  agents. 


49 


_;S , 


■ 


NAEC-GSED-115 


(b)  Since  the  end-items  so  listed  are  neither 
periodically  reported  to  the  ASO  nor  to  other  TYCOMS,  the  items  of  ARE 
supplied  to  an  activity  in  excess  of  its  actual  requirements  are  sometimes 
not  known.  In  effect,  items  held  in  surplus  cannot  be  redistributed  via 
the  same  management  process  to  activities  reporting  a shortage  of  the 
same  end-items. 
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In  view  of  the  information  presented  in  section  VI,  which  is  backed 
by  the  data  that  appears  in  Appendices  K,  L,  M,  and  N,  the  following 
recommendations  are  offered: 

A.  Ail  terms  relating  to  explosive  ordnance  handling  equipment,  such  as 
Ordnance  Handling  Equipment  (OHE) , Armament  Handling  Equipment  (AHE) , 

Armament  Support  Equipment  (ASE) , Weapons  Handling  Equipment  (WHE) , 

Materials  Handling  Equipment  (MHE) , and  Ordnance  Handling  Vehicles  (OHV) 
should  be  properly  defined  within  an  OPNAV  Instruction  addressing  weapons 
handling  operations.  Although  the  functions  performed  by  this  equipment 
are  similar  and  the  terms  might  be  used  symonymously  by  some,  each  is 
unique  and  relates  to  specific  pieces  of  equipment  that  comes  under  the 
cognizance  of  each  of  the  various  hardware  Systems  Commands.  Since 
these  distinctions  do  exist,  it  is  recommended  that  OPNAV  address  them 

in  that  light  in  their  definition,  much  the  same  as  it  has  been  done  in 
this  report.  Further,  AHE  should  be  defined  as  GSE  within  OPNAVINST  4790. 2A, 
Volume  II,  Chapter  2,  paragraph  217. 

B.  Replace  the  current  Systems  Command  oriented  management  approach 
with  one  that  uses  a Functional  Description  Fleet  Management  System. 

The  functional  description  system  should  apply  only  to  Armament/Weapons 
Support  Equipment  within  selected  categories  and  should  only  be  employed 
within  the  naval  aviation  community. 

C.  Establish  the  following  definitive  "Functional  Description  Categories" 
of  Armament/Weapons  Support  Equipment  to  facilitate  adoption  of  the 
recommended  Functional  Description  Fleet  Management  System: 

1.  Armament/Weapons  GSE 

a.  Category  I.  Armament  Handling  GSE:  Specialized  aircraft 

ground  support  equipment  specifically  intended  to  provide  direct  or 
indirect  support  to  the  aircraft.  This  category  shall  include  both  PGSE 
and  CGSE  used  to  transport,  handle,  load,  and  download  airborne  armament, 
sonobuoys,  and  other  ordnance  related  commodities.  This  equipment 
includes  all  hoisting  bars,  skids,  skids  adapters,  bomb  hoists,  hoisting 
bands,  SHOES  adapters,  bomb  trailers,  weapons  loaders,  bomb  trucks* (non- 
self-powered) , and  other  armament  GSE.  Most  equipment  is  currently 
listed  in  the  Application  Data  Material  Readiness  List. 

b.  Category  II.  Portable  Ordnance  Handling  GSE:  This  includes 

both  peculiar  and  common  ordnance  handling  equipment  used  for  canning, 
decanning,  and  magazine  handling  of  airborne  ordnance  and  weapons  compon- 
nents.  The  equipment  includes  all  hoisting  beams,  weapons  carriers, 
strongbacks,  handlift  trucks,  handling  bands,  and  slings.  This  category 
shall  also  include  aviation  armament  tools,  gauges,  jigs,  alignment 
bars,  bomb  assembly  tables,  maintenance  stands,  bore  sights,  and  other 
equipment.  It  includes  both  NAVAIR  and  NAVSEA  cognizant  items  listed 
both  in  the  COSAL  and  the  ADMRL. 

c.  Category  IJJ.  Packaging  GSE:  This  includes  containers, 

pallets.  Fleet  Issue  Unit  Loads  (FIULs),  and  associated  ancillary  equipment. 
Both  NAVSEA  and  NAVAIR  are  cognizant  agencies. 
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d.  Category  IV.  Armament  Checkout/Test  GSE:  This  includes 

electrical/electronic  armament  testing  and  checkout  equipment  under  the 
cognizance  of  both  NAVSEA  and  NAVAIR. 

2.  Weapons /Logistics  Support  Equipment. 

a.  Category  V.  Ship  Loading/Underway  Replenishment  Equipment: 
This  includes  slings,  VERTREP  pole  pendants,  spreader  bars,  beams, 
missile  transfer  dollies,  etc.  employed  during  ships  loading/offloading 
evolutions  of  explosive  ordnance  commodities  and  is  allowed  to  auxiliary 
ships.,  i.e.  AE,  AOE,  AOR,  etc.  All  of  this  equipment  is  under  the 
cognizance  of  NAVSEA. 

b.  Category  VI.  Installed  Shipboard/Shore  Based  Equipment: 
Mechanical  dunnaglng,  C-grabs,  bi-rail/mono-rail  hoists,  tie-downs, 
davits,  bomb  elevators,  conveyors,  and  other  fixed  or  shipyard  provided 
ordnance  handling  equipment.  All  equipment  is  under  cognizance  of 
NAVSEA. 


c.  Category  VII.  Materials  Handling  Equipment  (MHE) ; This 
category  includes  forklift  trucks,  Raymond  Electric  Forklifts,  warehouse 
tractors,  pallet  trucks,  etc.  All  of  this  equipment  is  under  the  cogni- 
zance of  NAVSUP. 

d.  Category  VIII.  Ordnance  Handling  Vehicles  (OHV) : This 

includes  automotive  trucks,  i.e.  van,  flatbed,  and  panel,  and  motorized 
bomb  trucks,  etc.,  approved  for  explosive  ordnance  transportation  and 
handling.  All  of  this  equipment  is  under  cognizance  of  NAVFAC.  (Refer 
to  Figure  7 for  an  illustration  of  the  above  recommended  categories.) 

D.  Combine  categories  I,  II,  III,  and  IV  of  Armamei:^/ Weapons  GSE  under 

a consolidated  fleet  management  system  within  the  naval  aviation  community. 
This  fleet  Functional  Description  Management  System  shall  encompass  all 
functions  such  as  maintenance,  allowancing  documents,  and  inventory 
control. 

E.  Amend  Chapter  2 and  14,  Volume  II  of  OPNAVINST  4790. 2A  (NAMP)  and 
AD  901,  Volume  II  (Management  and  Responsibility  Cognizance  List)  to 
reflect  new  classifications  and  concepts  relating  to  the  Fleet  level 
management  of  Categories  I,  II,  III,  and  IV,  Armament/Weapons  GSE.  The 
currently  employed  terms  such  as  "ordnance  equipment"  and  "armament  and 
related  GSE"  used  within  many  official  documents  are  not  considered 
specific  enough  to  ensure  complete  understanding. 

F.  Changes  to  the  Fleet  level  management  of  Categories  V,  VI,  VII,  and 
VIII  of  Weapons/Logistics  Support  Equipment  is  not  recommended.  However, 
it  will  be  necessary  to  also  define  these  terms  in  order  that  all  such 
equipment  is  not  construed  by  Fleet  users  to  be  included  within  Categories 
I through  IV,  Armament /Weapons  GSE. 
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G.  NAVAIR  Instruction  4420. 1C,  NAVAIRSYSCOM  AMMRL  Program,  should  be 
modified  and  amended  in  its  design  to  permit  a custodial  assignment  to 
the  Weapons  Department  facility  for  AHE  end-items  described  herein  as 
Categories  II  and  IV.  This  would  involve  the  subsequent  modification 

of  AIMD  custodial  assignment  on  some  AHE  end-items  to  the  Weapons  Depart- 
ment and  the  placement  of  many  currently  AEL/COSAL  listed  AHE  end-items 
in  the  Weapons  Department  IMRL  (see  recommendations  0 and  P) . 

H.  Develop  new  (ADMRL)  application  data  listings  which  will  permit  the 
computation  of  AHE  end-item  allowances  for  shore  and  shipboard  aviation 
activities  on  factors  other  than  aircraft  assigned.  The  criterion  for 
establishing  this  new  application  data  should  be  based  on  factors  germane 
to  weapons  handling  applications,  i.e.  type  ship,  IRRP  capability, 
number/type  of  magazine  compartments,  available  inert  storage  space, 
operational  mission,  etc. , rather  than  aircraft  supported.  Operational 
mission  factors  may  encompass  parameters  such  as  aircraft  supported  and 
applicable  ordnance  load  lists,  where  required.  The  new  ADMRL  should  be 
configured  to  appropriately  correspond  to  the  existing  computerized 
basis-of-issue  (10-column  spread)  already  contained  within  the  ADMRL 
Program.  The  use  of  special  allocation  allowancing  procedures;  i.e. 

"AN"  allowances,  is  considered  neither  appropriate  nor  desirable. 

I.  Supplement  the  existing  "OL"  series  list  codes  to  cover  all  major 
weapons  systems  corresponding  to  the  applicable  ordnance  load  list.  For 
example: 

1.  OL-100  Series  List  Codes  Applicable  to  Missile  GSE 

OL-100-0:  Bullpup 

OL- 106-0:  Shrike  . . . etc.,  (existing  series). 

2.  OL-200  Series  List  Codes  Applicable  to  Gun  GSE 

OL-201:  MK  4 Mod  0 20mm  Gun  Pod 

OL-203:  M61A1  20mm  Gun  . . . etc.,  (existing  series). 

3.  OL-AOO  Series  List  Code  Applicable  to  Rockets 
OL-AOl  2.75  FFAR 

0L-A02  5.0  FFAR  (ZUNI)  Mks  40  & 41  . . .etc. 

4.  OL-BOO  Series  List  Codes  Applicable  to  Biological  & Chemical 

Warfare 

OL-BOl  Bomb  GB  Fill  MK  38 

OL-B02  Bomb  CB  Fill  Mk  94  Mod  0 ...  etc. 

5.  OL-COO  Series  List  Codes  Applicable  to  Eye  Weapons 
OL-COl  Rockeye  I 

OL-C02  Rockeye  II  . . . etc. 

6.  OL-DOO  Series  List  Codes  Applicable  to  Fire  Bombs 

OL-DOl  Mk  77  Mod  1 500  lb. 

OL-D02  Mk  79  Mod  1 1000  lb.  . . . etc. 

7.  OL-EOO  Series  List  Codes  Applicable  to  Low  Drag  Bombs 
OL-EOl  MK  82  500  lb. 

OL-E02  MK  83  1000  lb.  ...  etc. 
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8.  OL-FOO  Series  List  Codes  Applicable  to  Mines 
OL-FOl  MK  55 
OL-F02  MK  56  . . .etc. 


9.  OL-GOO  Series  List  Codes  Applicable  to  Torpedoes 
OL-GOl  MK  44  Mod  1 
OL-G02  MK  46  Mod  1 ...  etc. 


J.  Establish  a new  list  code  series  for  AHE  that  will  provide  application 
source  data  to  print  out  a separate  and  complete  Weapons  Department 
allowance  (the  CORAL  as  defined  in  section  VII,  paragraph  0)  for  aviation 
activities  afloat  and  ashore.  For  example:  The  following  list  codes 

could  be  employed  since  they  relate  to  the  activity  in  lieu  of  the 
aircraft  assigned: 

1.  Carrier  (CV)  Hull  Numbers: 

WD  034;*  USS  Oriskany 

WD  041:  USS  Midway 

WD  042:  USS  Franklin  D.  Roosevelt 

WD  043:  USS  Coral  Sea 

WD  059:  USS  Forrestal 

WD  060:  USS  Saratoga  , 

WD  061:  USS  . . . etc. 

2.  NAS/NAF/NAVSTA  Shore  Activity  Numbers: 

WD  AOl:  NAS  Alameda 

TO  A02:  NAS  Albany 

TO  A03:  NAS  Bermuda 

WD  A04:  NAS  Barbers  Point 

WD  A05:  NAS  Cubi  Point 

WD  A06:  NAS  Cecil  Field 

WD  A07:  NAS  . . . etc. 

3.  Non-Aviation  Shore  / tivities: 

WD  XOl:  NAWF  Machr  ii.anish 

WD  X02:  NWS  Yorktown 

WD  X03:  NWS  Concord 

WD  X04:  NWS  Seal  Beach 

WD  X05:  NWS  . . . etc. 

4.  Amphibious  Assault  Ships  (LPH) 

WD  Y02:  Iwo  Jiraa 

WD  Y03:  Okinawa 

5.  Landing  Helicopter  Assault  (LHA) 

WD  ZOl;  Tarawa 

WD  Z02:  Saipan  40 


*The  choice  of  OL  number  selected  is  not  especially  significant  as  long 
as  there  is  no  duplication. 
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6.  Air-Capable  (Fcrraaily  Non-Aviation)  Ships: 
WD  963;  USS  Spruance 
WD  964:  USS  . . . etc. 


K.  Expand  and  intensify  the  SPCC's  current  progrnm  to  backfit  existing 
AEL/COSAL  allowances  of  GSE  end-items  related  to  weapons  systems  to 
include  all  AHE  end-items.  In  order  to  preserve  the  integrity  of  the 
AEL/COSAL  allowance  for  some  non-aviation  activities  not  possessing  an 
12<RL,  allowances  of  AHE  for  aviation  activities  should  be  reduced  to 
zero  once  these  items  are  reflected  in  the  Weapons  Department,  AIMD,  or 
squadron  allowance  list. 

L.  Most  Weapons  Handling  Equipment  used  by  aviation  ship/shore  activities 
should  be  placed  within  the  ADMRL/IMRL  Program  irrespective  of  command 
cognizance.  This  would  include  all  Armament /Weapons  Support  Equipment 
classified  as  Categories  I,  II,  and  IV.  Some  Category  VII  equipment  may 
be  included  if  the  equipment  is  to  be  maintained  by  the  AIMD. 

M.  Amend  the  present  OLIOO  List  Code  series  to  include  assignment  for 
Standard  Arm  (AGM-78),  Harpoon  (AGM-84),  Phoenix  (AIM-78),  Harm  (AGM- 
88),  and  Target  Missile  (AGM-37A)  in  order  that  the  existing  capacity  of 

the  ADMRL  can  be  used  where  applicable.  (This  has  already  been  accomplished 
by  NAEC  Itr.  92721/142;  WG;mg  13800  dtd  30  July  1976.  See  Appendix  0.) 

N.  delete  all  aviation  ships  (CV,  LPH,  LHA)  and  shore  activities  from 
all  involved  NAVSEAINST  10490. X (series)  documents.  This  may  be  accom- 
plished once  all  Category  I,  II,  and  IV  Armament /Weapons  Support  Equipment 
is  placed  within  the  ADMRL/IMRL  Program.  This  action  should  not  cancel 
those  important  NAVSEA  Instructions,  but  would  make  better  use  of  them 

by  providing  OHE  listings  in  the  AEL/COSAL  for  all  nonaviation  activities. 
NAVAIR  AHE  may  continue  to  be  listed  within  the  NAVSEA  10490. X (series) 
Instruction;  however,  all  AHE  so  listed  should  be  used  in  support'  of 
nonaviation  weapons;  i.e.  AAW/ASW,  surface  launched,  and  sub-surface 
launched  weapons.  All  AHE  listed  on  the  NAVSEA  10490. X (series)  Instruction 
should  require  in-use  inventory  reporting  to  the  ICP. 

O.  Provide  Weapons  Departments  aboard  naval  air  activities  with  one 
consolidated  allowance  list  which  contains  a complete  listing  of  all 

their  required  Armament/Weapons  Support  Equipment.  The  resultant  consolidated 
allowance  list  may  be  called  the  Consolidated  Ordnance  Requirements 
Allowance  List  (CORAL).  The  CORAL  should  be  a component  of  the  ADMRL/IMRL 
Program.  Management  of  the  CORAL  should  be  conducted  by  NAVAIR  and  its 
field  activities  acting  in  close  liaison  with  NAVSEA  and  its  field 
activities.  The  CORAL  should  include  those  end-items  of  Armament /Weapons 
Support  Equipment  described  as  Categories  I,  II  and  III.  Category  I 
should  be  included  on  a sub-custody  basis  from  the  issuing  AIMD  and  Categories 
II  and  IV  included  under  Weapons  Department  custody. 

The  CORAL  may  further  be  expanded  to  include  other  Categories,  if 
considered  necessary.  For  example,  some  CONREP/VERTREP  Category  V 
Weapons/Logistics  Support  Equipment  could  be  included,  if  it  appears 
more  feasible  to  include  a few  OHE  end-items  on  the  CORAL  rather  than  to 
list  the  activity  on  the  NAVSEA  10490. X (series)  Instruction.  The  CORAL 
will  eventually  include  all  NAVSEA  OHE  currently  listed  in  NAVSEAINST 
10490.2  and  NAVSEAINST  10490.7.  Other  NAVAIR  AHE  listed  in  the  AEL/COSAL 
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and  end-items  currently  not  listed  in  any  allowancing  document,  should 
also  be  included  in  the  CORAL  if  they  fall  within  the  definition  of 
Category  II  and  IV  Armament/  Weapons  Support  Equipment.  The  proposed 
Weapons  Department  allowance  system  is  shown  in  Figure  8. 

P.  Continue  listing  all  AHE  classified  as  Category  I within  the  IMRL, 
prepositioned  to  either  the  using  Weapons  Department  or  squadron,  as 
applicable.  Weapons  Department  equipment  should  also  be  contained  within 
the  CORAL  as  indicated  in  paragraph  0,  above. 

Q.  Issue  a single  publication  (OPNAV  or  NAVAIR/NAVSEA  joint)  similar  to 
OPNAVINST  4790. 2A  (NAMP)  that  will  contain  all  technical  data,  procedures, 
forms,  reports,  etc.  pertaining  to  aviation  ordnance.  Armament /Weapons 
Support  Equipment,  and  the  overall  functional  responsibilities  of  avia- 
tion Weapons  Departments  aboard  ship  and  ashore.  A proposed  manual, 
currently  being  prepared,  called  the  Naval  Airborne  Weapons  Program 
(NAWMP)  should  address  specific  responsibilities  for  Weapons  Departments 
afloat  and  ashore.  It  should  utilize  the  Functional  Description  Fleet 
Management  System,  as  define-’  herein,  to  differentiate  between  that 
equipment  which  supports  the  weapon  system  and  that  equipment  which 
supports  the  activity  or  facility. 

R.  Designate  the  Weapons  Department  as  a limited  I-leveL  maintenance 
activity  over  all  equipment  classified  as  Categories  II,  and  III.  The 
Weapons  Department  should  be  designated  as  a user  of  all  other  categories 
of  equipment  and  have  maintenance  responsibilities  consistent  with  0- 
level  activities.  All  I-lovel  maintenance  performed  shall  be  fully 
documented  and  reported  on  OPNAV  Form  4790/60. 

S.  Adopt  the  following  specific  responsibilities  governing  the  operation 
of  the  Weapons  Department  and  include  them  within  a single  publication 
addressing  Weapons  Department  operations: 

1.  The  Department  will  be  considered  as  a using  activity,  similar 
to  a squadron,  and  will  obtain  its  required  Category  1 AHE  on  a sub- 
custody basis  from  the  supporting  AIMD. 

2.  The  department's  functional  maintenance  responsibility  on  Category 
I,  VII,  and  VIII  equipment  should  be  limited  to  preoperational  inspections, 
servicing,  cleaning,  safety  checks,  and  other  0-level  maintenance.  All 
functions  performed  shall  be  documented  via  OPNAV  Form  4790/42. 

3.  The  Department  should  be  responsible  for  0-level  maintenance 
(mechanical  only)  of  the  bomb  elevators,  mono-rail  hoists,  bomb  assembly 
tables,  magazine  equipment,  and  other  fixed  shipboard  installations 
(Category  VI  equipment). 

4.  The  Department  will  be  responsible  for  periodic  inspections  of 
the  magazines  and  magazine  sprinkler  systems. 

5.  The  Department  will  assign,  via  TAD,  qualified  personnel  to  the 
AIMD  900  WC  in  order  to  accomplish  periodic  maintenance  and  inventory 
control  of  Category  1 AHE.  This  figure  may  be  increased  at  the  discretion 
of  the  Commanding  Oftlc-'r  of  the  activity  based  on  existing  workloads  of 
the  Weapons  Department  and  the  AIMD. 
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FIGURE  8.  PROPOSED  WEAPONS  DEPARTMENT  ALLOWANCES 
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6.  The  Department  will  be  responsible  for  the  inspection,  load 
testing,  and  certification  of  Portable  Ordnance  Handling  GSE  (Category 
II)  and  will  be  assisted  by  the  AIMD. 

T.  Amend  the  Naval  Aviation  Maintenance  Program  (OPNAVINST  A790.2A)  to 
include  specific  maintenance  responsibilities  by  maintenance  level  for 
all  Armament /Weapons  Support  Equipment  (Categories  I,  II,  III,  and  IV.)- 
A general  policy  to  be  covered  shall  include  0-level  maintenance  tasks 
to  be  performed  by  the  Weapons  Department  or  squadron  users,  and  I-level 
by  the  AIMD  900  WC,  AIMD  710  WC,  Weapons  Department,  Engineering  Depart- 
ment, and  Public  Works  Department. 

U.  The  following  responsibilities  should  be  included  within  pertinent 
amendments  to  OPNAVINST  4790. 2A: 

1.  AIMD  General  Responsibilities  over  AHE. 

a.  The  AIMD  shall  have  1-level  maintenance  responsibility  for 
all  Category  I & IV  Armament/Weapons  Support  Equipment. 

b.  The  AIMD  shall  be  responsible  for  assisting  the  Weapons 
Department  in  accomplishing  the  certification  load  testing  of  Portable 
Ordnance  Handling  GSE  (Category  II),  as  required  by  OP-5,  OP-4,  and 
other  applicable  instructions.  In  this  regard,  it  is  intended  that  the 
AIMD  make  its  maintenance  facilities  available  to  perform  all  such 
testing  as  required.  In  the  event  that  a test  cannot  be  performed  on 
board  the  ship,  the  AIMD  should  make  arrangements  to  have  the  item 
tested  at  a shore  based  testing  facility;  i.e.  shore  based  AIMD  or  a 
supporting  Naval  Weapons  Station. 

c.  The  AIMD  shall  be  responsible  for  the  preparation  and 
submission  of  the  In-Use  Asset  Report  for  all  AIMD  IMRL  and  Weapons 
CORAL  GSE  end-items.  This  requirement  does  not  relieve  the  Weapons 
Department  of  the  responsibility  of  conducting  a timely  and  accurate 
inventory  of  Category  II  and  VI  Armament/Weapons  Support  Equipment. 

2.  AIMD  Specific  Responsibilities  over  AHE  by  Work  Center. 

a.  AIMD  900  WC.  The  functional  responsibilities  of  the  900 
WC  shall  include  the  maintenance,  test,  repair,  and  minor  modification 
of  all  Armament  Handling  GSE  described  as  Category  I.  This  equipment 
shall  Include  all  specialized  aircraft  GSE  specifically  included  to 
provide  direct  or  indirect  support  to  the  aircraft.  This  category  shall 
include  both  PGSE  and  CGSE  used  to  transport,  handle,  load,  and  download 
airborne  ordnance,  sonobuoys,  and  other  ordnance  related  commodities. 

With  the  exception  of  the  M61A1  Gun  System,  Linkless  Ammunition  Loading 
System,  and  the  SHOLS  adapters  and  slings,  all  Category  I equipment 
should  be  maintained  by  the  900  Work  Center. 

b.  AIMD  710  WC.  The  functional  responsibilities  of  the  710 

WC  shall  include  the  maintenance,  testing,  repair,  and  minor  modification 
of  all  aircraft  armament  equipment,  which  is  or  can  be  attached  either 
permamently  or  temporarily  to  an  aircraft,  and  the  use  of  such  equipment 
allows  for  the  suspending,  releasing,  ejecting,  and/or  arming  of  explosive 
ordnance  stores.  In  addition,  the  M61A1  Gun  System,  tlie  Linkless  Ammuni- 
tion I.oading  System  and  its  associated  equipment,  and  the  SHOLS  adapters 
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and  slings,  shall  be  maintained  by  the  710  Work  Center.  (See  Table  2 
for  a summary  of  maintenance  recommendations) . 

V.  NAVAIR  shall  sponsor  the  development  of  a viable  inspection,  load 
test,  maintenance,  and  certification  program  in  support  of  all  Portable 
Ordnance  Handling  GSE  (Category  II)  within  the  naval  aviation  community 
consisting  of  the  following  sub-tasks: 

1.  Develop  one  technical  publication  covering  the  conduct  of 
inspections,  load  testing,  maintenance,  and  certification  for  all  Portable 
Ordnance  Handling  GSE.  This  may  be  accomplished  by  incorporating  all 
NAVAIR  cognizant  portable  ordnance  handling  devices  into  an  existing 
publication,  "Periodic  Testing  Arrangements  for  Ordnance  Handling  Equipment 
(NAVORD  OD  A4941)".  This  manual  may  then  be  redesignated  as  a NAVAIR/NAVSEA 
Technical  Publication,  In  its  present  format,  NAVORD  OD  44941  already 
provides  a detailed  functional  description  of  the  applicable  testing 
methods,  operating  procedures,  maintenance  requirements,  and  various 
testing  arrangements  for  conducting  load  test  certification  of  portable 
ordnance  handling  equipment  under  the  cognizance  of  NAVSEA.  It  should 

be  noted  that  the  basic  criteria  for  conducting  load  testing  on  NAVSEA 
portable  ordnance  handling  equipment,  in  most  cases,  is  similar  to  that 
required  for  NAVAIR  equipment. 

2.  Develop  an  Armament  Handling  Equipment  Test  Stand,  test  fixtures, 
and  the  related  operational  procedures  required  to  support  the  conduct 

of  periodic  load  testing,  inspections,  and  certification  of  Portable 
Ordnance  Handling  GSE  at  I-Level  maintenance  activities; 

3.  Acting  in  direct  liaison  with  NAVSEA  field  activities,  NAVSEA- 
SUPCENLANT  and  NAVSEASUPCENPAC  should  establish  a total  of  eight  test 
sites  (three  located  on  the  east  coast,  three  on  the  west  coast,  one  at 
Cubi  Point,  and  one  in  the  Mediterranean  area)  and  have  these  designated 
test  sights  equipped  with  an  AHE  Test  Stand,  instructions,  and  personnel 
especially  trained  in  the  conduct  of  periodic  load  testing.  Site  loca- 
tions at  shore  based  AIMDs  and/or  supporting  Naval  Weapons  Stations  are 
recommended. 

W.  Amend  NAVSEA  OP-5  to  be  more  definitive  in  describing  the  testing 
requirements  for  items  in  storage  or  otherwise  seldom  used.  For  example, 
change  the  statement  "...ordnance  lifting  equipment  used  ashore  shall  be 
tested  at  least  once  every  six  months.  Ordnance  lifting  equipment  used 
aboard  ship  shall  be  tested  at  least  every  18  months..."  to  read  as 
follows,  "...prior  to  placing  ordnance  lifting  equipment  in  operation, 
ensure  that  it  first  has  been  tested/and  marked  as  required  herein." 

This  will  preclude  the  requirement  to  constantly  test  items  which  are 
being  held  in  a storage  condition. 
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X.  NAVSEASYSCOM  should  modify  the  overall  periodic  load  testing  require- 
ment to  reflect  the  reduction  of  testing  shore  based  Portable  Ordnance 
Handling  GSE  (Category  II)  from  six  months  to  annually.  This  will 
result  in  considerable  cost  savings  throughout  the  Navy  operating  forces, 


Y.  NAVSEA  should  cancel  NAVSEA  OP-3347  and  transfer  all  applicable 
information  into  NAVSEA  OP-4  for  shipboard  activities. 
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Z.  Under  the  Functional  Description  Fleet  Management  System,  in-use 
asset  inventory  reporting  should  include  all  Weapons /Armament  Support 
Equipment  with  the  possible  exception  of  Categories  V and  VI  equipment. 
Category  V is  not  normally  held  by  aviation  activities,  and  Category  VI 
is  installed  equipment  and  therefore  should  not  require  inventory  account- 
ability. The  proposed  inventory  reporting  system  is  shown  in  Figure  9 
and  is  delineated  as  follows: 

1.  Category  I and  IV  equipment  shall  be  reported  by  the  custodian 
AIMD,  even  though  the  equipment  is  held  on  sub-custody  by  the  Weapons 
Department  or  the  Squadron.  However,  equipment  so  held  shall  be  inven- 
toried by  the  sub-custodian  and  reported  in  writing  to  the  custodian 
AIMD. 


2.  Categories  II  and  IV  equipment  held  under  full  custody  by  the 
Weapons  Department  should  be  both  inventoried  and  reported  by  the  Weapons 
Department.  However,  as  with  Category  I equipment,  all  inventories 
should  be  reported  in  writing  to  the  AIMD.  It  is  intended  that  the  AIMD 
continue  to  exercise  overall  responsibility  for  preparation  and  submission 
of  the  final  inventory  report. 

3.  Category  III  equipment  is  inventoried  with  the  applicable 
weapon. 

4.  Categories  VII  and  VIII  equipment  shall  be  inventoried  by  the 
Weapons  Department  and  reported  by  the  ship/station  Supply  Department  in 
accordance  with  SPCC  Instructions. 

AA.  Train  Weapons  Department  personnel  in  the  area  of  in-use  asset 
reporting  methodology.  The  need  for  efficient  centralized  control  of 
the  consolidated  inventory  report  is  recognized;  therefore,  AIMD  and  the 
NAVAIRSYSCOMREPs  should  continue  to  exercise  overall  responsibility  and 
administration  for  the  consolidated  report. 

AB.  Devise  a more  convenient  means  of  enabling  non-aviation  activities 
to  report  quantities  of  all  NAVAIR  AHE  to  the  ICP.  A message  format  may 
be  acceptable  pending  the  results  of  the  establishment  of  a formalized 
system  currently  under  study  by  the  SPCC. 

AC.  No  major  discrepancies  were  found  in  the  area  of  spare  parts  procure- 
ment that  should  require  any  modification  to  the  existing  supply  policies 
and  procedures.  The  availability  of  spares  is  often  directly  related  to 
the  number  of  end  items  being  reported  via  the  Consolidated  In-Use  Asset 
Report.  Improvements  cited  in  the  report  to  prime  end-items  should 
directly  affect  the  availability  of  spare  parts.  Recommended  changes  to 
the  management  system  in  maintenance  management  and  inventory  management 
previously  discussed  will  undoubtedly  result  in  measureable  improvements 
to  in-use  asset  reporting. 
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AD.  It  is  necessary  that  the  ACCs  present  at  the  TYCOM  have  access  to 
data  concerning  all  the  available  AHE  assets.  Under  the  Functional 
Description  Fleet  Management  System,  the  ACC  should  have  a much  greater 
control  of  the  availability  of  Categories  I,  II,  III,  and  IV  Armament/ 
Weapons  Support  Equipment.  This  would  correct  most  deficiencies  in  the 
area  of  redistribution  of  AHE  assets  since  the  shipyard  will  only  have 
to  be  responsible  for  Category  VI  Weapons/Logistic  Support  Equipment. 

It  is  necessary,  however,  that  accurate  and  timely  in-asset  reports  be 
made  each  time  AHE  is  changed  from  one  activity  to  another.  This  is  not 
being  done  at  present. 


NAEC-GSED-115 


VIII.  REFERENCES 


A.  NAVAIRINST  4420. 1C,  "Naval  Air  Systems  Command  AMMRL  (Aircraft 
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APPENDIX  A 


LIST  OF  ACTIVITIES  VISITED 
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APPENDIX:  A. 
Activities  Surveyed 


1. 

COMMNAVAIRLANT 

2. 

COMMNAVAIRPAC 

3. 

NAVSEACENLANT 

A. 

NAVSEACENPAC 

5. 

USS  J.  F.  Kennedy 

(CV67) 

6. 

USS  Constellation 

(CV6A) 

7. 

NAS  Oceana 

8. 

NAS  Miramar 

9. 

MCAS  Yuma 

10. 

ASO,  Philadelphia, 

PA 

11. 

SPCC,  Mechanicsberg,  PA 

12. 

NWHC,  NWS  Earle 

13. 

PACMISTESTCEN 

lA. 

NARF  North  Island 
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APPENDIX  B 


- SAMPLE  QUESTIONNAIRE 
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TASK  1:  QUr.STlOHNAlRE 

A.  MANAGEMENT: 

0)  WIiaL  equipment  Lu  under  the  control  oC  AIMi),  weapons 
and  squadron  control? 

(2)  What  equipment  is  sub-custodied  from  another  depart- 
ment and  which  doparLmcnl? 

(3)  What  type  sub-custody  control  is  maintained? 

(4)  Ulio  determines  actual  requirements? 

(5)  Ate  there  responsibilities  assigned  that  should  be 
assigned  to  anotlier  department  or  division?  Explain. 

B.  INVENTORY  CONTROL  OF  IN-USE  ASSETS: 

(1)  What  metliod  is  used  to  insure  proper  inventory  control? 

(2)  Is  there  in  effect  a positive  inventory  control  reporting 
system  and  to  whom  is  it  made? 

(3)  Is  adequate  lead  time  provided  to  TTCOMs  when  additional 
or  repiacement  equipment  is  required  to  meet  operational 
commitments? 

C.  MAINTENANCE  |<ESI'0NSIBIL1TY : 

(1)  Wliat  level  of  maintenance  is  accomplished  by  department 
division  or  squadron? 

(2)  What  type  equipment  in  your  department  division  squad- 
ron, is  I Level  Maintenance  performed  on?  0 Level 
Maintenance  performed  on? 

(3)  Is  your  maintenance  performed  in  accordance  with  4790. 2A? 

(4)  Does  the  qualification  of  your  maintenance  personnel 
meet  your  full  requirements? 

(5)  What  percentage  of  your  total  maintenance  actions  must 
be  accomplished  by  another  department  or  division? 

D.  ALLOWANCE/ALLOCATIONS: 

(1)  Does  present  on-hand  equipment  meet  your  needs?  If 
not,  wlii.t  areas  have  thu  greatest  NOKS,  NORM  rate  or 
equipment  shortages? 
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(2)  Is  adequate  equipment  authorized  to  meet  all  operating 
conditions? 

(3)  Has  allowance  been  tailored  to  individual  requirements? 

E.  MANNING  AND  TRAINING: 

(1)  Are  the  personnel  now  assigned  adequate  to  meet  your 
requirements  under  present  conditions? 

(2)  Are  these  personnel  adequately  trained? 

(3)  Are  there  adequate  schools  or  training  available  to 
meet  your  total  requirement? 

(A)  Has  Manning  or  Training  had  an  effect  on  meeting  opera- 
tional commitments?  If  yes,  in  what  way? 

F.  SUPPLY  SUPPORT: 

I A 

(1)  lias  the  activity  been  out-fitted  with  ample  spares  and 
bit  and  piece  support? 

(2)  What  percent  of  the  COSAL  is  on  hand  to  support  your 
needs? 

(3)  What  is  the  normal  AUP  time? 

(A)  What  is  t.hc  maximum  time  any  item  of  equipment  lias 

been  AW? 

(5)  Is  follov/-up  action  initiated  on  outstanding  requisi- 
tions? 

(6)  Does  the  equipment  assigned  have  lOLs  and  OLSP? 

(7)  Are  testers  and  other  equipment  calibrated  or  certified 
as  required? 

G.  CONFIGURATION  CONTROL: 

(1)  Are  configuration  changes  documented  LAW  with  current 
directives? 

(2)  Are  changes  incorporated  at  designated  level  of  main- 
tenance? If  not,  why  not? 

H.  SPACE: 

(1)  Is  there  ample  space  for  storage  of  equipment  when 
not  in  use? 
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(2)  Is  there  space  allocated  to  adequately  perform 
required  maintenance? 

(3)  Does  the  present  builcl-up/assembly  space  effect  the 
quantity  of  equipment  required?  hliat  effect  does 
space  play  on  equipment  allov.'cinces? 

I.  FACILITIES: 

(1)  Are  present  facilities  adequate?  If  not,  what  clian^es 
are  required? 

J.  TECHNICAL  PUBLICATIONS: 

(1)  Does  the  present  allocation  of  technical  publications 
meet  the  needs? 

(2)  Are  technical  lublicatlons  current?  If  not,  why  not? 

(3)  What  percent  of  total  requirement  of  technical  publita- 
tions  are  missing? 

(4)  Is  there  a technical  publications  custodian  assigned 
wltliin  the  dopartraent/divislon? 

(5)  What  Systems  Command  has  cognizance  of  those  technical 
publications?  Indicate  quantity  by  Command. 


NAVSEA 

NAVAIR 

OTHER 


72 


NAEC-GSED-115 


APPENDIX  C - LIST  OF  NON-AMMRL 

WHE  AND  TOOLS 
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NON-AMMRL  WEAPONS  HANDLING  EQUIPMENT  c.  TOOLS 
USED  B NAVAL  A[R  ACTTVTTIES 


SHIPBOARD  ONL 


WI=:AP!>NS  handling  F.t^UIPW:NT 


i 


I 

I 

I 


.1 


NOMENCLATURE 


NSN 


MINE  SLING  MK-101  MOD  0 
CONTAINERS  LIFTING  SLING  M-109  MOD  0 
WEAPONS  CARRIER  MK-B5  MOD  0 
HOISTING  BEAM  MK-15  MOD  0 
PALLET  SLING  MK-93  MOD  0 
HOISTING  BEAM  MK-24  MOD  0 
CRADLE  MK-21  MOD  0 
MISSILE  HANDLING  BANDMK-79  MOD  i 
CONTAINER  LIFTING  SLING  MK-77  ^DD  3 
ADAPTER,  CLOSURE 
HAND  LIFT  TRUCK  MK-4B  MOD  O/l 
HAND  LIFT  TR’'CK  ADAPTER  MK-26  MOD  2 
HAND  LIFT  TRUCK  ADAPTER  MK-28  MOD  i 
HAND  LIFT  TRUCK  ADAPTER  MK-93  MOD  0 
ADAPTER  SKID  MK-111  MOD  0 
liOOK  ADAPTER  MK-91  MOD  0 
TORE5DO  SLINI  MK-L02  MOD  0 
TORPEDO  SLIN'I  MK-IO6  MOD  0 
SLING  WAmU  HANDLING  MK-99 
PHOENIX  LIFTING  BEAM  ARS^/H 
SLING  “LU-20^->  E 
BEAM  HLU-210/E 
REAM  HLU-214 'E 
BEAM  HLU-2S3  E 
BEAM  MHU-129''E 

SIDEWINDER  STRONGBACK  ADAPTER 
SPARROW  HANDLING  STRONGBACK 
BEAM.  ADAPTER  ADU-3H 3 'E 
CARRIER  MK-4  MOD  0 
CARRIER  MK-6  mod  0 
SLING  MK-8  mod  0 
CARRIER  MK-12  MOD  0 
BAND  MK-17  M'~D 
SLING  MK-25  0 

CARRIER  MK-41  MOD  0 
CARR.IER,  MK-43  MOD  1 
CARRIER,  MK-47  MOD  0 
CARRIER,  MK-S.  MOD  1 
SLING,  MK-81  MOD  0 
STRONGBACK  HLU-2SB/E 
GAUGE  BAR  GMU-^'3/E 
CARRIER,  MK-49  MOD  1 
SLING,  MK-67  MOD  I 
SLING,  MK-6P  MOD  1 


4n-492B-00-118-b845 

1.A-14S0-00-169-0S99 

4N-13HO-00-238-6169 
8t-14S0-00-229-7012 
4n-4930-00-089-8025 
IA-1420-00-003-1293 
lA-8140-00-443-1386 
8t-14bo-00-937-2445 
lA-l4B0-00-4is-1737 
ia-i4so-oo-84o-3o88 
1A-14B0-00-41S-1738 
4n-3920-00-004-9L60 
4N-492B -00-878-4371 
iA-49?B-00-l4  99-3328 
4N-*i92S-LL-HDW-U272 
4N-1450-00-2B0-8822 
4m_)(92D.oo-ii8-s846 
4N-492B-00-023-9089 
1A-.L3'^6-00-477-88s3 

l.A-llUi0-00-723-4ll7 

lA-l4')0-00-ll8-s846 

lA-i4uo-00-iSl-Ii349 


lA-l4so-00-il3-6873 


iA-l4so-00-i'U-4348 

LA-4921-00-622-0427 

lA-4925-00-389-0893 

!A- 1730-00-963-1881 


! A -4921 -00- 380-0903 


lA- 1410-00- 161 -4l64 
iA-1398-00-016-3784 
4A-1398-00-190-6719 

6RX-1730-00-123-7801 

6RX-l220-01-0i6-1969PF 

u-i4io-ll-hda-poi6 
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2 NAVSEA 

6 
6 
2 
6 
1 
1 
8 
8 
4 

12  • 

4 

4 

4 


C 

4 

6 

NAVATR 

2 

2 

2 

2 

3 

2 

2 

6 

12 

1 

6 

1 


2 

1 

4 

L 

6 

1 

s 

2 

22 
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NOMENCLATURE 

NSN 

ALLOW 

COG 

F-lU  RAIL  MINT  STAND  A/E32M-4 

6RX-2825 -00-938-3345 

2 

NAVA® 

f-i4  service  stand  msu- 163/E 

6rX-1730-01-004-1725PF 

2 

t! 

BOMB  ASSEMBL ' TAKLE  A/F32R-1 

6RX-I73O-OO-IO6-7763-SX 

3 

tl 

PALLET  JACK 

BLUE  GA  LNT  MODEL  #6000 

6 

|l 

RA  'MONS  REACH  ELECTRIC  FORKLIFT 

NO.  900-E4rtah-40-31-68-5 

15 

NAVSUP 

MK-46 

NOMENCLATURE 

TORPEDO  SPECIAL  TOOLS 
NSN 

ALLOW 

COG 

WRENCH,  TORQUE,  SCREWDRIVER 

FSN  90-5120-021-2041 

2 

NAVAIR 

WRENCH,  SPAMER 

FSN  1A-4925-79'>-6100 

2 

It 

WRENCH,  TOR.JUE 

FSN  9Q- 5120-230-6380 

2 

TOOL,  LOADING 

FSN  lA-4925-795-5543 

2 

II 

CL/L^^P 

PN  1573836 

FSN  1A-4925-79‘^"‘^410 

4 

M 

BOLTS,  fffiX  HEADS 

PN  1873931 

FSN  9Y.-‘^310-206-4319 

4 

It 

NUTS 

FSN  97.-530-763-8920 

4 

•* 

LINE,  NYLON  (550  LBS) 

MIL-C-5040  1 

ROLL  SEMI 

ANNUAL  " 

LINE,  NYLON  (100  LBS) 

NSN  97-4020-00-240-2146 
MTL-C-5040  1 

ROLL  SEMI 

ANNUAL  " 

TOOL,  [NSTALLATEON 

NSN  97-4020-00-240-2154 
NSN  9Q-512O-OO-718-789I 

2 

M 

PLIERS,  PARALLEL  ACTION  SAW 

NSN  9Q-5I20-00-224-1541 

2 

It 

PHOENJX  SPECIAL 

HANDLING  EqUIIMENT 

NOMENCLATURl' 

NSN 

ALLOW 

COG 

NITORGEN  CHECK  .4  REFILL  ASS  ' 

hug-3424295 

2 

NAVAIR 

ADAPTER  ASSEMBLY 

HUG  3423042 

2 

11 

ADAPTER  ASSEMBLE 

HUG  089112-1 

2 

II 

ADAPTER  ASSEMBLY 

HUG  089112-2 

2 

11 

TWO  STAGE  PRI'ISSURE  REGULATOR 

SR151-5222-GR 

2 

M 

RADOMIC  PROTECTIVE  COVER 

1 PER  AUTHORIZED 
MISSILE  ALLOWANCE 

H 

TORQUE  WRENCH 

A (NAVAIR  OI-AIM'^4- 
TABLE  1-2  ITEM  5) 

2,  1 

11 

TORQUME'PER  5 0RQUE  WRENCH 

PN  it  TE-25-FU 

1 

11 

STANDARD  DOUBLE  HEX  SOCKET 

F-141 

4 

•1 

HEX  HEAD  SCREW  DRIVER 

fa-4,  5A 

4 

11 

TORQ-SET  POV.ER  DRIVER  INSERT  BIT 

EX-170-^ 

It 

*1 

TWO  STAGE  N'TROGEN  REGULAR 

SI.-(CGA)-580 

2 

• 1 

HOSE  (15  FT.  LENGTH) 

800102  B-2-4-4-180 

2 

COUPLER 

53A 

2 

*1 

'-’ORCE  GAGE 

L-5  (OR  EQUIVALENT) 

NIPPLE  THREAD  SIZE  (NPT)  1/8-27 

AOC 

4 

11 

NIPPLE  THREAD  SIZE  (NPT)  .;-27 

AOC 

4 

M 
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DEPARTMENT  OF  THE  NAVY 

USS  CONSTEiiLATlON  <GVA-64) 
FLEET  POST  OFFiCE 
SAN  FRANCISCO.  96601 


IN  RifLY  NLFLK  10 

CV64/IlBL:pn 

SOU 

ser  05/ 


From:  Commanding  Officer,  USS  CONSTELLATION  (CV  64) 

To:  Coiranander  Naval  Air  Forces,  U.  S.  Pacific  Fleet 

Subj : Addition  to'  Aviation  Ordnance  Handling  Equipment  Allowance  Lists 

Ref:  (a)  Individual  Material  Readiness  List  (IMRL) 

(b)  NAVSEAINST  10490.2  dtd  25  March  1975 

End:  (1)  Aviation  Ordnan'ce  Handling  Equipment  not  on  Ailbwance  List  j 

1.  References  (a)  and  (b)  provide  the  authority  for  CONSTELLATION  to 
obtain  Ordnance  Handling  Equipment.  Areview  of  references  (a)  and  (b) 

Ordnance  Handling  manuals  coupled  with  operational  experience  has 
identified  short  falls  which  are  considered  necessary  to  provide 
CONSTELLATION  with  a full  CV  capability. 

2.  It  is  requested  that  enclosure  (1)  items  be  authorized  for  addition 
to  references  (a)  and  (b)  allowance  lists  as  appropriate. 


L.  F.  EGGERT 


Copy  to; 
COMCARGRU  ONE 
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NOMENCLATURE 


Recommended 

Quantiity 


Sling,  lifting  HLU^209/E 

DWG  423-220704 

NSN  1450-00-723-4117 


AuH 


Strongback,  target  AQM  37A 

DWG  1019-390125 

NSN  1730-00-967-2078 


H - 


Bomb  Assy  Table  A/F  32k-l 

PN  614910-1 

NSN  1730-00-151-4107 


Carrier,  Weapon  MKSl  MOD  1 

DWG  651-AS-lOO 

NSN  ‘♦•A  (5'\?-oo-W6- CW 


Carrier,  Weapon  MK43  MOD  1 

DWG  2482995 

NSN 


Beam  Weapons  cradle  hoisting  HLU-216/E 
DWG  616956-) 

KtiM  |A  - USO- 

Beam  Hoisting  Guided  missile  MHU-129/E 

DWG  647— AS— 100  pnov  r>>i  y 

NSN  1450-00-113-6873 


2 


1 


3 


6 


6 


6 

2 


Beam  Hoisting  Mk24  Mod  1 
Dwg  //28799S4 

Beam,  Hoisting  Mk24  Mod  47 
Dwg  Z/2643825 

Beam,  Hoisting  HLU-210/E 

Dwg  //423-220683 

NSN  //1450-00-118-5846 

Beam,  Hoisting  HLU-214/E 

Dwg  #67A254-F1 

NSN  #1450-00-151-4349 

Carrier,  Bomb  Mk4  Mod  0 

Dwg  #301015 

NSN  #4925-00-622-0427 


Art  «»u> 


4 

4 

2 


2 


12 
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NOMENCLATURE 


Carrier,  Mine  MK46  MOD  1 

DKG  il  26A2669 

NSN  //  1350-00-969-1109 


Pallet  Jack 

Blue  Gaint  model  6000 


Reach  Fork  Electric 

Raymond  Ele'^ctric  reach 

Model  NO.  900-E4rtaH-40-31-68-5 


Phoenix  Special  Handling  Equipment 


Nitrogen  Check  and  refill  Assy 
HUG  3424295' 

Adapter  Assembly 
HUG  3423042 
Adapter  Assembly 
HUG  089112-1 
Adapter  Assembly 
HUG  089112-2 


Two  stage  Pressure  Regulator 
SR151-5222-GR 
(Victor  controls  Division 
Circle  seal  corpation) 


Radomic  Protestive  cover 


Torque  wrench  (as  applicable) 

A (NAVAIR  01-AIM54-2,  TABLE  1*2  item  5 


Torqumeter  torque  wrench 
PN  # TE-25-FU 
Man  snap  on  tools,  INC 


Standard  Double  Hex  Socket 
F-141 

Man  snap  on  tools  INC 


Hex  head  Screw  Driver 
FA-4, 5A 

Man  snap  on  tools  INC 


Torq-set  Power  driver  insert  bit 

Ex-170-1/4 

Man  Air  industries 
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2 

2 

2 


1 per  authorzied 
missile  allowance 
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NOMENCLATURE 


Recomnended 
Quanfei ty„„  , 


Twos cage  nitrogen  regular  2 

SL-(CGA)-580 

. Man  Matheson  GAS  Products 
Division,  will  Ross  INC 

riose  ( is  ft.  Length)  2- 

800102  B-2^4-4-180 
Man  Parker  Hannifin  CO 


V 


Coupler  2 

53A 

Man  ■ ; . tt  -•  Hannifin  CO 

■'^'^rce  gage  1 

L-5  (orequivalent) 

Man  Hunter  Engineering  CO 

Nipple  thread  size  (NPT)  1/8-27  4 

AOC 

Man  Parker  Hannifin  CO 


Nipple  thread  size  (NPT)  1/4-27 
AOC 


Man  Parker  Hannifin  CO 


Wrench,  torque,  screwdriver 
FSN  9Q-5120-021-2041 


•tcib 


Wrench,  spanner  2 

FSN  lA-4925-795-6100 


Wrench,  torque  2 

FSN  9Q-5120-230-6380 

Tool,  loading  2 

PN  1573836 

FSN  lA-4925-795-5543 


Clamp 

PN  1873931 

FSN  lA-4925-795-5410 


1' 


i 


i ^ 
,1 
1 


'v 
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Bolts,  hex  heads 
FSN  9Z-5310-206-4319 


4 
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4 


i 


i 


'i 

1 


h 


i 

i 

/ 


NOMENCLATURE 

^A^Nuts 

^ FSN  9Z-530-763-8920 


RecoMended 
Quantity  . 

A 


Line,  nylon  (550  LBS.)‘ 
^v;  A'»mIL-C-5040 

NSN  9Z-A620-00-240-21A6 

fl/^Line,  nylon  (100  LBS.) 

^ MIL-C-5040 

NSN  9Z-4020-00-240-2154 

.|^>j^Tool,  installation 
“ NSN  9Q-5120-66-718-7891 

M&M 


1 roll  semi  annual 


1 roll  semi  annual 


2 

2 
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5 

t 


APPENDIX  E 


- GO,  SPCC  LTR,  SER  4400, 


DTD  30  SEP  76 

i 

i 

I 
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DEPARTMENT  OF  THE  NAVY 

NAVY  SHIPS  PARTS  GONTROU  CRNTFR 
MiiCHANICSBUHG  I’A,  t7C)5!i 

*»CA  (.OOC  717 

7eg  ■ ngii  cxt  2731 
AUTOVOM  >77  A tXT.  2731 


IN  <11  f‘l  ^ lit  > t f|  10 

5501/IMH/^761 

liliOO 

SEP  3 6 1976 


from:  Commanding  Officer,  Navy  Ships  Parts  Control  Center 

to;  Distribution 

SubJ:  6M  Cog  Material  Management  Meeting 

Ref;  (a)  NAVAIR  Washington  DC  202lii3Z  Aiig  1976  (Notal) 

(b)  spec  Hechanicsburg  PA  0203P7Z  Sep  1976  (Notal) 

Enci : (l)  Minutes  of  Meeting 

(2)  List  of  Attendees 

1.  As  established  by  references  (a)  and  (b),  a meeting  was  held  at 
Spec  on  16  September  1976  to  discuss  6M  cog  material  management  and, 
specifically,  the  procedures  necessary  to  develop  and  provide  timely 
6M  cog  material  budgetary  requirements  to  NAVAIR  (AIR-53l|). 

2.  Enclosure  (l),  the  minutes  of  the  meeting,  is  forwarded  for 
Information  or  appropriate  action  as  applicable.  Enclosure  (2)  provides 
a list  of  attendees. 


Distribution: 

NAVAIR  (air-417,  AIR-534,  A1R-534A,  AIR-53412B,  A1P-41711C) 
NAEC  (927,  92714,  92721) 

ASO  (SCW4-A) 
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MINUTES  OF  THE  6M. COG  MATERIAL  MANAGEMENT 
MEETING  HELD  AT  SPCC.  Oll  16  SEPTEMBER  197^ 


1.  the  Air  Division  Director,  LCDR  J.  R.  Gaunt,  opened  the  meeting  with 
a diort  presentation  on  6M  cog  management  at  SPCC  which  covered  the 
following  points: 

a.  the  6M  cog  GSE  universe  Is  currently  comprised  of  approximately 
80  Items. 


b.  These  end  Items  are  primarily  cryogenics  equipments.  Guided  Missile 
* Test  Sets  and  various  weapons  handling  equipments. 

c.  SPCC  problems  are  (1)  lack  of  procedures  to  provide  visibility 
of  activity  allowances,  activity  assets,  condition  and  location  of  assets, 
planned  replacement  of  equipment,  and  validation  on  and  prioritizing  of 
requirements,  (2)  lack  of  technical  data  packages  to  effect  procurements, 
and  (3)  lack  of  funding. 

d.  Proposed  solutions  are  (1)  purify  the  6M  cog  universe  of  Items  to 
eliminate  overage  and  duplicate  or  superseded  equipment,  (2)  develop 
procedures/agreements  between  NAVAIR,  NAEC,  SPCC  and  user  activities 
covering  6M  cog  management  needs,  and  (3)  define  SPCC,  NAEC,  NAVAIR  In-house 
responsibll Ities. 

2.  A discussion  was  held  on  the  possibility  of  expanding  reporting  via 
the  AMMRL  (Aircraft  Maintenance  Material  Readiness  List)  Program  to  Include 
all  6M  cog  Items  so  that  SPCC  could  use  selective  ASO  generated  MAC 

lechanized  AMSE  (Aeronautical  Maintenance  Support  Equipment)  Computation) 
reports  In  budget  and  procurement  determinations  of  6M  cog  GSE  end  Items. 
However,  It  was  considered  that  since  uniform  reporting  of  C'M  cog  GSE  Is 
not  now  in  being  under  the  AMMRL  Program,  specifically  cryogenics 
equipment,  a more  practical  Immediate  approach  should  be  undertaken. 

3.  Accordingly,  the  following  actions  will  be  taken  to  Identify  budgetary 
and  procurement  requirements  of  6M  cog  GSE  end  Items. 

a.  Cryogenics 

(1)  NAEC  (9271k)  will  schedule  a meeting  In  October  1976  and 
quarterly  thereafter  with  SPCC,  Type  Commanders,  and  NAVAIRSYSCOMREPS  to 
establish  planned  requirements/procurements  of  6M  cog  material.  NAEC 
will  have  In  use  asset  reporting  data  available. 

(2)  NAEc  (9271k)  will  review  the  6M  cog  universe  to  cancel  or 
limit  procurement  of  certain  6M  cog  Items  determined  to  be  obsolete  or 
terminal.  SPCC  will  update  data  file  base  with  "Do  not  procure"  Information 
cr  cancel  NSNs  as  directed  by  NAEC. 
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(3)  NAEC  (9271M  will  develop  Technical  Procurement  Packages 
for  planned  procurements  of  6M  cog  Items  as  established  by  3.a.(l)  above. 

I 

b*  Test  Sets,  Handling  Equipments,  etc, 

(1)  NAVAIR  (AlR-53^A).wlll  request  NAEC  (92721)  to  schedule  a 
meeting  In  November  1976  and  semi-annually  thereafter  with  SPCC,  PMtC,  and 
NAVAIR5YSC0MREPS  to  establish  planned  procurements  of  6M  cog  material. 

NAEC  will  have  In  use  asset  reporting  data  available. 

(2)  NAEC  (92721)  will  review  the  6M  cog  universe  to  cancel  or 
limit  procurement  of  certain  6M  cog  Items  determined  to  be  obsolete  or 
terminal.  SPCC  will  update  data  file  base  with  "Do  not  procure"  Information 
or  cancel  NSNs  as  directed  by  NAEC. 

(3)  NAEC  (92721)  will  develop  Technical  Procurement  Packages 
for  planned  procurements  of  6H  cog  Items  as  established  by  3>b.(1)  above. 

*».  Using  the  procurement  requirements  to  be  established  by  3.a.(l)  and 
3.b.(1)  above,  SPCC  will  provide  6M  cog  budgetary  requirements  to  NAVAIR 
(AIR-53^)  by  the  first  week  of  January  1977. 

5.  SPCC  will  establish  a MCC  (Material  Control  Code)  of  "W"  In  the  MDF 
(Master  Data  Flle)/PSI  (Program  Support  Interest)  file  for  all  expendable 
GSE  end  Items  lu  accordance  with  NAVSUP  letter  0l|23D/H0B  of  February 
1976.  Target  completion  date  Is  Mid-March  1977. 
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6M  COG  MEETING  AT  SPCC 

LIST  OF  ATTENDEES 

NAME 

ACTIVITY 

PHONE  NUMBER 

Joe  Bower 

SPCC  - 5531 

AV  277-2847/2745 

D. 

L.  Malloy 

NAVAIR  (AIR-53412B) 

222-3090/91 

CDR  J.  E.  Christen 

ASO  (S(n^4-A) 

442-2538 

H. 

0.  Aburn 

NAVAIR  (AIR-534A) 

222-3041 

R. 

G.  Good 

SPCC  - 552 

277-2980/3546 

c. 

D,  Busceml 

SPCC  - 551 

277-2152/2410 

M, 

0 ' Rourke 

SPCC  - 3473 

277-2855/2038 

K. 

Hykes 

SPCC  - 552 

277-3963 

c. 

G.  Braknls 

NAVAIR  (AIR-41711C) 

222-2344 

F. 

A,  Kozak 

SPCC  - 7961 

277-2406 

J. 

G.  Mlhalka 

SPCC  - 3473 

277-3733 

I. 

M.  Hoffman 

SPCC  - 5501 

277-2731 

LCDR  J.  R.  Gaunt 

SPCC  - 550 

277-3919 

Jean  J.  Fisher 

SPCC  - 7211 

277-2206 

CAPT  L,  A.  Garrett 

SPCC  - 550MC 

277-3758 

Alfred  Sholander 

NAEC  - 92714 

624-2Q61 

NAEC-GSED-115 


DEPARTMENT  Ol  THE  NAVY 

NAVY  SHIPS  PARTS  CONTROL  CENIER 
MECHANICSBURG.  PA.  17055 


ARCA  COOC  717 

7««  nsn  cxT  2731 

AUTOVON  a*77  A f*T. 


2731 


l»l  Ilf  I't  V t(|  * I l»  t<> 

5501/1MH/209 

1|1»00 


From:  Commanding  Officer,  Navy  Ships  Parts  Control  Center 

To:  Commander,  Naval  Supply  Systems  Command  (03M 

SubJ : Plan  for  Modification  of  Ground  Support  Equipment  End  Item 

Allowance  Documents;  forwarding  of 

Ref:  (a)  NAVSUP  Ltr  SUP  03li2E/MB/ser  22  of  31  Jan  77  (NOTAL) 

(b)  NAVAIR  Ltr  53^1/HEB  Ser  03  of  11  Jan  77  (NOTAL) 

End:  (l)  Implementation  Plan  for  Modification  of  GSE  End  Item 

Allowance  Documents 


1.  As  requested  by  references  (a)  and  (b),  enclosure  (l)  is  forwarded 
for  review  and  approval  for  implementation. 


Copy  to: 

NAVAIR  (53^)(53^»1)(4l7)(MOl|)(M21)(lin) 
ASO  (SeW) 

NAEC  (GSED) 

PMTC  (1160)  (22l»3) 

NAVAIRSYSCOMREPLANT 

NAVAIRSYSCOMREPAC 
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O-OO2I1305OO 


0-0024A0501 

0-002i»20001 


0-0021*30001 


6-6021*1*0001 


2-810035001 

95673625 

95673626 

95673627 


EQU I PMENT/NOMENCLATURE 

Acoustic  HInesweeptng  Gear  HK  10l| 

HOD  1 SSE  Iran 

HK  105  HOD  1 HCH,  SSE  & Iran 

Hechanical  Hthesweepthg  Gear  HK  103 
HOD  2 SSE 

Acoustic  HInesweepIng  Gear  HK  lOl*  HOD  1 
SSE 

Electromagnetic  HInesweepIng  Gear  HK  105 
Tools  and  accessories 

HInesweepIng  Gear  HK  103  Org  Lev  Kept 

VP-TSC  1 Tactical  Support  Center 

VP-TSC  2 Tactical  Support  Center 

VP-TSC  3 Tactical  Support  Center 


a OF  ITEHS  ON  AEL 


NAEC-GSED-115 


IHPLEMENTATION  PLAN  FOR  MODIFICATION  OF  GSE 
END  ITEM  ALLOWANCE  DOCUMENTS 


I'i . 


NOTE  1 — To  assist  NAVAIR  In  completing  Milestones  1,  2 and  3,  attachment 
(2)  Is  provided  Indicating  all  existing  AELs  with  GSE  end  Items 
Included.  It  Is  recommended  NAVAIR  request  these  AELs,  Milestone 
1,  on  a schedule  compatible  with  their  review  capability.  This 
review  of  existing  AELs  Is  considered  necessary  since  certain 
equipments  do  not  have  GSERDS,  and  In  fact  It  may  not  be  desirable 
for  NAVAIR  to  develop  GSERDS,  so  that  marked-up  AELs  will  accomplish 
the  plan  to  load  the  ADMRL  for  appropriate  GSE  end  Items.  Further, 
It  Is  considered  that  some  GSERDS  may  not  reflect  all  GSE  end  Items 
as  documented  on  the  AELs,  therefore,  requiring  a review  by  NAVAIR 
prior  to  ADMRL  action. 

NOTE  2 — In  developing  the  2 AELs  concept,  SPCC  will  Include  appropriate 
AEL  header  data  for  those  aviation  units  which  will  receive  IMRLs 
to  facilitate  the  unit's  allowance  determination  and  requisitioning 
procedures. 

NOTE  3 This  Milestone  5 Is  Included  to  highlight  a considered  need  to 

continually  review  what  Is  Included  In  the  GSERD  against  what  will 
be  Included  In  an  AEL,  from  the  Provisioning  Technical  Documentation 
baseline,  to  ensure  the  NAVAIR  desires  on  ADMRL  loading  Is 
accommodated  for  all  GSE  end  Items. 

NOTE  k --  Milestone  9 is  to  satisfy  a NAVAIR  requirement  to  Identify  all 

consumable  GSE  end  Items  discretely  with  an  MCC  of  "W"  In  the  ICP 
files.  Action  is  underway  to  do  this,  however,  to  ensure  total 
coverage  SPCC  will  use  the  GSERDS  and  marked-up  AELs  received 
from  Milestone  3 to  complete  the  SPCC  file  loading  of  MCC  of  "W", 
that  Is,  all  Items  Indicated  for  ADMRL  loading  which  are  consumable 
will  have  an  MCC  of  "W"  assigned.  (NAVAIR  message  0503IIZ  May  76 
(NOTAL)  applies.) 
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LISTING  OF  AELS  CONTAINING  AVIATION  GSE  END  j TE 1^ 


AEL 

EQUIPHENT/NOMENCLATURE  H OF 

ITEMS  ON  AEL 

0-007230001 

Special  Support  Equipment  - SPARROW 
III  AIM-7 

319 

0-007230002 

Telemeterfc  Data  Transmitting  Set 
AN/DKT-38  - SPARROW  AIM-7 

28 

0-067230003 

SPARROW  AIM-7F  Ground  Support  Equipment 

18 

0-007230001* 

SPARROW  AIM-7F  Bulk  and  Consumable  Item 
List 

211* 

0-007230005 

SPARROW  Test  Set  AN/DPM-21B  Bulk  Item  List 

113 

0-007230010 

Ground  Support  Equipment  SEASPARROW  RIM-7M 

1 

0-007230052 

SPARROW  Rocket  Motor  MK  58  MOD  2 Support 
Equipment  List 

28 

0-00711*5003 

Special  Support  Equipment  - SIDEWINDER 
AIM-9D/9G/9H 

59 

0-007600001 

Special  Support  Equipment  for  PHOENIX 
Missile 

12 

0-007600002 

Special  Support  Equipment  for  PHOENIX 
Missile 

10 

0-007030003 

Special  Support  Equipment  - SHRIKE  AGM-1*5A 

71* 

0-007250001 

Special  Support  Equipment  for  CONDOR  Missile 
AGM-53A1 

5 

0-007330001 

Special  Support  Equipment  - BULLPUP 

252 

0-0071*00001 

Special  Support  Equipment  - WALLEYE  Guided 
Weapon 

105 

0-0071*00002 

Peculiar  and  Common  Ground  Support  Equipment 
WALLEYE 

7 

0-007700001 

HARPOON  Special  Support  Equipment 

39 

0-007710001 

HARPOON  (NAVSEA)  In  process  of 

being  loaded  to 
the  files 

NAEC-^GSED-115 


AEl 

EOU 1 PMENT/NOMENCLATURE 

If  OF  ITEMS  ON  AEL 

0-00260000^1 

Adcessorles 

Lnchr 

Lubes  Tools 

XM-129  Grenade 

15 

0-002600005 

Accessories 

Lnchr 

Lubes  Tools 

XM-129  Grenade 

15 

0-002600006 

Accessories 

Lnchr 

Lubes  Tools 

XM-129  Grenade 

15 

0-002910001 

GPU-3/A  Gun  Pod  Depot  Level  SSE 

2l« 

0-002910002 

GPU-3/A  Gun 

Pod  "1"  Level  SSE 

21 

0-002910003 

GPU-3/A  Gun 

Pod  "0"  Level  SSE 

26 

0-002000001 

Accessories 

Lubes  Tools 

MK  1*  MOD  0 Pod 

21* 

0-002000031 

Accessories 

Lubes  Tools 

MK  1*  MOD  0 Pod 

120 

0-002100001 

Accessories  Tools  MK  12 

Gun 

63 

0-002100002 

Accessories  Tools  MK  12 

Gun 

63 

0-002100003 

Accessories  Tools  MK  12 

Gun 

63 

0-002150001 

Accessories 

Lubes  Tools 

SUU-11A/A  Pod 

93 

0-002150002 

Accessories 

Lubes  Tools 

SUU-11A/A  Pod 

92 

0-002150003 

Accessories 

Lubes  Tools 

SUU-1IA/A  Pod 

93 

0-002150001* 

Accessories 

Lubes  Tools 

SUU-11A/A  Pod 

9l« 

0-002150005 

Accessories 

Lubes  Tools 

SUU-11A/A  Pod 

91* 

0-002150006 

Accessories 

Lubes  Tools 

SUU-11A/A  Pod 

91* 

0-002200001 

Accessories 

Lubes  Tools 

M61A1  Gun 

1*2 

0-002200002 

Accessories 

Lubes  Tools  M^IAI  Gun 

1*2 

0-002200003 

Accessories 

Lubes  Tools 

M61A1  Gun 

1*2 

0-002200010 

Accessories 

Lubes  Tools 

M61A1  Gun 

'•3 

0-002200011 

Accessories 

Lubes  Tools 

M61A1  Gun 

1*3 

0-002200012 

Accessories 

Lubes  Tools  M61A1  Gun 

1*3 

93 
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AEL 

0-002300001 

0-002300002 

0-002300003 

0-002300001* 

0-002300005 

0-002300006 

0-002310001 

0-002310002 

0-002310003 

0-002310001* 

0-002310005 

0-002310006 

0-002310010 

0-002310011 

0-002310012 

0-002310013 

0-002310011* 

0-002310015 

0-0021*00001 

0-0021*00002 

0-0021*00003 

0-0021*10001 

0-0021*10002 

0-002420500 


EQU I PMENT/NOMENCI.ATURE 
Accessories  Lubes  Tools  M60C  Gun 

Accessories  Lubes  Tools  M60C  Gun 

Accessories  Lubes  Tools  M6OC  Gun 

Accessories  Lubes  Tools  M60C  Gun 

Accessories  Lubes  Tools  H60C  Gun 

Accessories  Lubes  Tools  M6OC  Gun 

Accessories  Lubes  Tools  M60D  Gun 

Accessories  Lubes  Tools  M60D  Gun 

Accessories  Lubes  Tools  M6OD  Gun 

Accessories  Lubes  Tools  M60D  Gun 

Accessories  Lubes  Tools  M6OD  Gun 

Accessories  Lubes  Tools  M60D  Gun 

GSE  - M23  Pintle  Mount 
GSE  - M23  Pintle  Mount 
GSE  - M23  Pintle  Mount 
GSE  - M23  Pintle  Mount 
GSE  - M23  Pintle  Mount 
GSE  - M23  Pintle  Mount 
Accessories  Lubes  Tools  - ADEN  Gun 
Accessories  Lubes  Tools  - ADEN  Gun 
Depot  Test  Equipment  - ADEN  Gun 
Accessories  - Tools  ADEN  Gun  Pod 
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AEL 

0-002700001 

0-002700002 

0-002700003 

0-002510001 

0-002510002 

0-002510003 

0-00251000^) 

0-002510005 

0-002510006 

0-002800001 

0-002800002 

0-002810001 

0-002810002 

0-002900001 

0-002500002 

0-002500001 

0-002500002 

0-002500003 

0-00250000^) 

0-002500005 

0-002500006 

0-002600001 

0-002600002 

0-002600003 


■'! 


EQU  I PHENT/NOHLNCLATURL  H OF  ITEMS  0» _/\tL 

GPU-2A  Gun  Pod  - M197  Gun  SSE  ^)1 

GPU-2A  Gun  Pod  "I"  Level  SSE  89 

GPU-2A  Gun  Pod  "0"  Level  SSE  12 

M197  Gun  20MM  Accessories  Lubes  Tools  ^)9 

Ml 97  Gun  20MH  Accessories  Lubes  Tools  ^)9 

MI97  Gun  20MM  Accessories  Lubes  Tools  7)9 

M197  Gun  20HH  Accessories  Lubes  Tools  51 

MI97  Gun  20MM  Accessories  Lubes  Tools  51 

HI97  Gun  20MM  Accessories  Lubes  Tools  1)9 

Accessories  Tools  SUU  kkA  Flare  Dispenser  3 

Accessories  Tools  SUU  1)1)A  Flare  Dispenser  2 

Tools  SUU-1)0A  Flare  Dispenser  1 

Tools  SUU-1)0A  Flare  Dispenser  1 

Accessories  Lubes  Tools  XM-218  Gun  27 

Accessories  Lubes  Tools  XM-218  Gun  26 

Accessories  Lubes  Tools  GAU-2B/A  Gun  12 

Accessories  Lubes  Tools  GAU-2B/A  Gun  12 

Accessories  Lubes  Tools  GAU-2B/A  Gun  12 

Accessories  Lubes  Tools  GAU-2B/A  Gun  12 

Accessories  Lubes  Tools  GAU-2B/A  Gun  12 

Accessories  Lubes  Tools  GAU-2B/A  Gun  12 

Accessories  Lubes  Tools  XM-129  Grenade  15 

Lnchr 

Accessories  Lubes  Tools  XM-129  Grenade  15 

Lnchr 

Accessories  Lubes  Tools  XM-129  Grenade  15 

Lnchr 
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APPENDIX  G 


- CNO  LTR,  SER  592D/723781 


DTD  7 JUN  76 


A<NCa. 


DEPAIITMIENT  OF  TMiE  NAVY 
bme«  or  TMC  chikf  or  navai,  otOiatwim 
WA4M4INOTOM.  D.C.  iQ|S*0 
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Bar  S92D/723781 
7 June  1976 


From* 

To: 


Chief  of  Naval  Operations 
Distribution  List 


Sv4>jt  Maintenance  Responsibility  for  Equipment  Aboard  Ship 

Reft  U)  CNO  Itr  Sef  592D/72367S  of  23  March  1976 

1.  During  ^e  Grptlind  Support  .Equippint  Maintenance;  Training 
ReviW  bbhducted  i*,5  March  1976  ^ the  requiremeht  to  assioh 
maintehahce  respons'ibility  for  varibiil  eduipmanla  aboard 
ship  was  identified.  Accordingly r maintenance  responsibility 
is  asi  follows t 

a.  Organizational  Level.  Perfoirmed  by  the  user 
diviiiion/department  /squadron. 

b*  Intermediate  Level. 

(1)  Maintained  by  shipboard  AIHD.. 

(a)  NS  50/60  Crash  Cran<» 

(b)  MBS  Fire  Truck  (Automoti>re  portion  only) 

(c)  Raymond  Lifts r electric  reach  fork 

(d)  TAU  - (Only  the  tractor  |>ortion) 

(e)  Aircraft  Slings 

(f)  Ordnance  Equipment 

(g)  Forklifts#  diesel  (6r000  lbs) 

(h)  Forklifts,  diesel  (15,000  lbs) 

(i)  Forklifts,  gas  (15,000  lbs) 

(2)  Maintained  by  Ships  Enqineering  Department 

(a)  MBS  Fire  Truck  (Firefighting  unit  only) 

(b)  Pallet  Jacks,  Electric 

« 

(c)  Pallet  Jacks,  Manual  (Hand  Trucks) 

(d)  TAU  (Firefighting  unit  only) 


') 
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8«r  592D/7237S1 
7 June  1976 

2.  The  training  iihpact  of  the  foregoing#  If  any,  will 
be  addressed  separately. 


W.R.  ROSE 


Dlstxlbutloni 
SNOL  AS 
A6 
24A 


By  direction 

(Bureaus)  (CHNAVPERS)  (Pem  Jir  SM,  5142  only) 
(Commandant  of  the  Marln|»  Corps) (Code  AAZ) 
(Naval  Air  Force  Command|»rs)  (PACt  Code  314# 
LANT:  Code  331) 


29H  (Attack  Aircraft  Carrierjj  (CV)  (CVN) 

29J  (Training  Aircraft  Carrier) (CVT) 

31H  (Amphibious  Assault  Ship#  (LPH)  (LtHA) 

42B  (Functional  Wing  Commanders) 

4 2E  (Commander  Tactical  Wingji#  Atlantic) 

42H  (Attack  Wings) 

421  (Reconnaissance  Attacilc  Wjlng) 

42J  (Carrier  Air  Wings) 

42RR1  (Commander#  Naval  Air  Reserve  Force) 

42SS  (Training  Air  Wing) 

46B  (Aircraft  Wing) 

46M2  (Headquarters  and  Mali;>tenance  Squadron) 

46R  I (Air  Base  Squadron) 

C4F3  (OINC  Air  Maintenance  Training  Detachnente) 
(North  Island#  JacksonvlllLe  only) 

FAS  (Air  Facility  LANT) 

FA6  (Air  Station  LANT) 

FB6  (Air  Facility  PAC) 

FB7  (Air  Station  PAC)  • 

FBIO  (Stations  PAC) (Adak#  Midway  only) 

FC4  (Air  Facility  NAVEUR) 

FF5  (Na\*al  Safety  Center) 

FF30  (Marlpower  and  Material  Analysis  Center) 

FKAlA  (Naval  Air  Systems  Command) (Air  413#  534  only) 
FKA6B1  (Ail'  Facility  CNM) 

FKRIA  (Aij‘  Station  NAVAIRSYSCOM) 

FKR3A  (Na\'al  Air  Engineering  Center) 

FKR7A  (Na\*al  Air  Systems  Command  Representative) 
FKR7D  (Aviation  Integrated  Logistic  Support  Center) 
FRl  (Chj,ef  of  Naval  Reserve) 

FR3  (Aiif  Station  CNAVRES) 

PR4  (Ail*  Facility  CNAVRES) 
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Ser  S92D/72378I 
7 Jvm«  1976 


Distribution! 
SNDL  FT2 
FT5 
FT  6 
FT12 
FT13 
V5 


(Cont*d) • 

(Chl<l£  of  Naval  Air  Training) 

(Chlclf  of  Naval  Technical  Training)  (2) 

(Air  Station  CNET) 

(Air  Maintenance  Training  Group) (2) 

(Air  Technical  Tralnina  Canter) (Memphis  only) 
(Marine  Corps  Air  Station) 


Copy  toj 

Commanding  Officer 
Navai  Air  Facility 
El  CantOr  California 

92243 
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APPENDIX  1! 


NAVY  SHIPS  PAR:TS  gONTRO-L  CENTER 
LNSTR  UC  T^^  1049  0 . M i DTD  29.  JA  N 7 5; 


I , 

i • 
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, NAtG=CSEPrii5; 


DEPART M ENT  OF  TH  E NAVY 


NAVY  ships  B'ARTS^^feO'NTRGL  center 


■Hii»  .cDC 
•X-  »!*■  -exr 


MECHANIGSBDRG.  pa.  17055 


IN.  BCf-tV  tmtnitr  TO 


,,,  SPC§|NP  1tJ490>1A 

*0^0*i  * T*!'  7933/CB 

2§;%n4^7| 

SeCCjlNSTRUCMONii164^jA  . , , ’ 

^ProfTr:'  Cpraiahding 

Subj:  Materials  Hahd;iin|^  Equi pnjent,  for  Forces'  Aflpatj  FTeet  Issiif 
Cdntrol  'Pp.fntsii,  NAvaX  Shbre.'Ei^  |h,d,  tan|' 

dper^1tin§^fprgeli  adrninistratjW 

■Ref:  ;(^)?;HAVMAHNSf  4440:48^ 


EncT::  ( 1 ) Instruct, ions  for  Pfepafatioh  of  Annua;!  Report  P,f  Materials 

Handlfng  Iqu.ipm^^ 

(2)  PrpPedufei  for  declaring  Exce^  MHefiAts  Handt^^ 

. , per-t-  , ; ' ' . ' ^ 

(,5-)'  Pf6ceduf.es  for  ^RepTaceiiient  and  Augmentation  ■pf‘Matefta^ 
Hand!,fhg-.;Equipme 

(4)  Pr.6.Geduf.ei  <"or  Modiificationi  pr  ATtefAtidns  tP'Matelliats 
Handling  fouipment 

v‘5;)  P'roced'Jrss  for  Assignment  of 'U$N  ■RegtstfHipn  Numbers  tp: 
.%tef fdX!  h|ndXi'p^^  * 

• 6)  Fide-;  jSsu?  Control  p6.int  Stdpf  Le.ve.is,  and  Repair  funding 
c-^  f'atefi.e !»  Handling  Equipment  to  iu'ppb.ft  fore 
if)  Instfustlpris  for  PfeParatipn' of  .the  .Annuai 'inventory ;R 
of  '‘H.efiiis  Handling  fquipmeht.iheVd?  by  fleet  Issue  Cpntrbl 
Points 


1,  .Purpose i ’o  upda.te  the.  adpn'n.istrativ.e  .pfocedufes  governing  the  , _ 
f.ef;6rting.,4Gqui3Ttt6f-,  utilizatipn,,  repiacementi  disposai  and,  overal  l 
if'InaqeRieht  of  the  ^ub.ject.equi.pmeht.  .ihitructiphs  and  procedures  ^ 
•ionta, lined  in  enclosures  ^ 

2'.  G a, ice  1 Tati  oh.  this  Instruction  supersedes  SPGC  Ths.tfuction  10490.1 
of  13  November  1973; 


3.  ;BacJ:qrouhd 

a.  the. tem  "Ma ten aTs  Handling  Equipm^  is  defined  as  , all 
setf'-pfPpeTted  equipment  rionrially  used/  in  storage  and  haftdlihg;  opera- 
tioris  in  and  around  warehouses,  shipyards i.  Ihdustrial  plapt^^^^^^ 
fields,  magazines idepetii  doCkSi  tefmiriils  ^ shipP.  ft 

includes  all  seif^prPpelUd  ntaterials  handlihg  equipment  such  .ab,  but 
' hot  limited  to i warehouse  tractors,  forklift  trucks,  p.Tatfom  trucks, 
pallet  trucks,  ltfaddl:f=caffyihg  trucks v and  mobile  c-r^rieSi  but 
excludes  construction  Pfanes  and  overhead  cfaheb. 


I i HIT 

Wl I 
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-2.;s;ji^H;W 


b ;.  -The'  provisions  b this  instruotioh  apply  ^tb  lN4vy-Pv^ned  ,MHE 
(Matgrials  HahdVihgi  EhUip|ejhti  assigned  .t6-sh,br4=.dc,tiv^^^^^^^^^^  iandV 
based  bperaiirig  fbr.bet,  fordes.  Iificot,.  and  Fleet  ilssue  CbHt 
rPbints . Exceptibht  Ire;  t.he;'MflE  specified:  in  fl).  4hd:  MHE 

assigned.  depTby.able  Air  Fieet -Marine  and"  Marine  'db^ 

activities  fbr  which,  the  Coifimahdaht  of  tfie  Marine  Cbrpt 'Hat  pn 
support  retpbhsibiiit^^ 


4<  SPCGuResPbnsi  biiiti  et.i  'SP4C,'WiTi;: 


a . Respond  ;tb:  NAVSyP  .{NavaT  Suppiy  Systems.  Gbmmahd):  bh-  the 
ttatut  of  the' MHE  'pfb§ram  l|, 


b;,i  Through  .command- chahh^  and^'h  cbordihatibn, 

.appropriate  Hardware  Systems  Gommahd,  determine*  Navy-wide  repulre- 
itiehtt  in  support  of  ,pr'b§ram|  and  aTTbwanbes  authorized  by  NAVSURi. 


■c„  prepare  and.  •admjni  s ter  bveral  T •.elTbWances  i n;  accordance  Wi  th 
the  NAysyp-apprpv.ed;  unit  and  activity  allbiveincet  and  repoMend  changes, 
thereto  in  accordance teChhiqal  and  utM^^^^  reVieWi 


d V 'Perform  all  i nventbry  cbhtrpl  functions > 
;6i  Wrmui  ate*  the -budget. 


, fi  Procure  and  administer  attlghment.  and  utilizatibh  of  alT 
’MHEi  in  acc6rdance':,with  themiT^  ainowahces 

•established'  by  NAVSUP  and  bperati.onal  requi rements'  .of  other  Hardware 
'Systeifil  .Co^andt.,  ' 


,g>  jAdminister  mbbiltzatibh.^r^^^^  iri  accordance  with 

NAySUP-apprbVed  require^^ 


^h.  Review  and  approve  local  utilization  standards  of  Shore  Activities 
and  tandrBased  Operating; 'Forces, 


i . Administbr  Public  bawi 'relating:  to  MHE,. 
q..  Aslign-USN  Rbgistratipn  Humbert. 

k.  Establish  and  promulgate  criteria  f^  replacement  and  retir^hti 


T.  through  cb^ahd  channels  and  in  cbordihatioh  with:  the  ePPto- 
priate  Hardware  Systems  Cbimiandi  determine  technical  4hd  bperatidhal 
standards  tb  cbmpTy  with  appropriate  safety  regulations. 


m,  Act  as  a Central  clearing  agency  for  the  Navy  in  exchanging i 
reassigning i and' dispbsirig  Of  MHE, 
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i 

i 


I 


- - , ’ - .'  ■^*•1  A.  * 


SP|ciNSt^049biaAl  U I 

■'  I 


hi  Cwirdihate  ri^uir^nts  for  wst  ^ I ! 

pfocedufOs  with  the  bom^trolTeib  of  the  iNavy  ind  the  M 

:wlB’''5yltemsrCoi^^^  ■'• 

' ' . • ; . . v-  ^ ■',-  ■ " H 

0.  Review  ahhiially  the,  status  of  I 

and  recownehd  to  W 

^ \ ■ ■■;■  '■■'  ^ • ‘J 

p.  IrocuNir  lhltlal  bUteries  for  batte  . j ' 

. . ■'.•■_.■•  4 

5i  :ResP0hs1bi1itv  • . .;j 

|v  Hardware  SVs teins  Cdinmandi- will::  '^i 

Advise  Spec  i via  NAVSuP,  of  any  changes  in  inis  si  on  Or  other  i 
contingencies  which reguincmertti  or  rteceSSitatd  research  *. 
and  deve^^  ^ 

(2)  Fund  the  maintenahee:  and  dperatlon  cos  t?- 

except  those  equipments  for  Which. the  Navat^Facili^ 

Command  has  speCIflcaWy  assigned  funding;  respOnstbllityi 

('3);  Establish  enylronmentaT  require^^  * 

hazardous  br  explosive  ihateN 

(4)  Provide  NAVSUP  and  SPCC  with  functlOhal  requirements  for  . i i 

MHE  to  be  Used  in  UnusuaT  envIronmentaT;  condjtlons > 

(Sj  Advise  Spec  of  NAVSUP«approved  i^  allowances  Of  Shipboard  j 
MHE  i Recommendation^  for  chingeS  of  allowances  iiay  be 

and/or  SPCC.  • • 

. ' . ,,  ■ i- 

b.  Shore  Activities  and  LandrBased;^0perat1nq-.Forces  will;  ** 


M)  Establish  a cOnti  nui  ng,  program' designed  to  'mal  ntal n MHE  1 

inventories  at  a level  Consistent  with  authorized  allowances  J 

qpefatiOnal  requi  rement^i  utillzingi  as  appropriate;,  cfitefla.  Coyerihg 
applicatiph  and  utilization  Contained  in  Stqfage  and ^ t; 

Handling  iianuai  (HAVSUP  Publication  284) . Additionally  to  reduce: 
downtime  ahd  to  provide  for  efficient  utiliMt^  careful  attention 
W11 1 be  given  to  the  scheduling  of  preventive  maintehahee  apd^^^f^^^  ,, 

utilizing,  as  appropriate,  the  guidance  contained  in  the  Materials  | 

Handling  Equipment  Maintenance  Manual  (NAVSUP  InStructipn  i0490i32) 4 


(2)  Upon  receipt  of  shipment  authorization  frOm;  SPCC i repair 
excess  eoulpinent  to  good  operating  cOnUitipn  prior  to  shipment,  when 

directed  by  spec 4 

( 3)  Evaluate  ai  iowances  of  wii  on  a-Contlnuing  basis  § and 
where  revised  allowances  are  indicated,  submit  appft^ria^^^ 
feCttnnehdatlons  to  SPCC,  via  command  Channels  and  primary  support  bureau 
or  office* 
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SPCC^INSt  )moM 

(4)  Estabi'lsH  reportlngj^an^  prbcediir^i  as 

rieces?ai^  |o  insur^  thMccur^t^  required 

by  this <Jnstruct^  tftat  'a1}1‘  MHEj  except;  walkie-^tj^be^ 

trupks  ^nd  'waiye^^^  jequi  piped  ^ 

nietefs  i an^  ;rwters;  ard  ntal  ned  In;  ;dperat1  hg  c6ndi;t16ny 
Establish  Ibcal  to  detejf^ihe  fequire- 

r'6pt?L  4^^'  ^ ascertain  the  ei^iPOctjyehess  ;6f  equi pmen t ailiahn^ritii 
St4b44rds  shpulbi  refle^^^^  pperitih^#^^^  of  the 

tdfved'i  sbOci’ari  tzed  dppTicat'^Ohs  , 

requiring  a barticular  itOm  p#  equip^hti  and  eVpmehts  Which  nor^atl^ 
prohibit  ful  1r time  productive  use,»  such*  as  4ainteh4nPe*.  6plr4to 
sprvi  ci  ng  * operational'  del  ays  i etc  ^ Standards  shpuld  i be  iekabl  ished 
oh  the  basi  s=  of  current'wohklpads-  and  related  to  i n 

such  a;  niahnpr  tp;  §e»^  reViiion'  for  chahgihgnWprkloads  i StahOards 

aVpOjP^nUge  of  -|he' •■h6nnlil;-w6r;lsay  that  the 
equipment  wifi  .be  efiipipyed'  in  prodUc.tive  use;  at  the;  curfeht.  workload. 
Activities  w.iil  .establish  standards  ty  type  of  equipments  suth  as 


* '.-I  '.Hflji^i.iinarwgrKjoda'  con  w.i  apTecc;on- 

hand  equi piTieht_feq_^^^^  fiVje :;percehf.  or  !ixj.rei:  activities 

will  adylte  ,SPCC  of  sucii;  changes  at  the  earliest/pr.actidab-U  datev 
Aoydse  SP.GCj  yi|=the  primary  sUpppf^^  office  and  NAVSlIP^j  tf 

changes;  in  itiisliort  tr  other  factoRS.  affecting;  the  assignment  of  ,WiE. 
Beport  uhai ti  sf actory  cbhditi;ohs  ehcountefed;  in  'MHE  to  NAVSU'P  vJ  a 
SP.Ce  i h Iccordah^  with  Haterl a;! s,  fiahdli  hg.  Equi  pjhen t Mai hiehahce 
Manual  •(NAVSlIpINSf  1p490.3^)'  :as’  Wetl  at  tufam'f^^  pertaining 

tp  inadequacies  in  tPe  equi  pjhen 


;( 5)  Local:  litili  zat i oh  standards  wlf V be  s ubini  tted'  to  SPCC » 
Code  7§33»  cphcufr(int..M^^  90  days  of  the  Ahnuai  Repbft  o 

Meteri  al  Handli  hg  Equi  pthont*  Adtiyitiei*  Wfl;l  establi $h  standards  by 
type  of  equi pniehts,  such  as: 


(a)  Warehouse  tractors 

(b)  Warehouse  crahes 

(c)  Forklift;  trucks 

(d)  Platforih  trucks 

(e)  Straddle  r carry  trucks 
ff)  Pallet  trucks,  rider  type 
(g)  Paliet  trucks,,  walkie  type 

. After  initial  submission  Of  local  standards,  subsequent  subihist^ 
Will  hot  be  required  unless  changihg  Workload  conditlbhs  affw^  oh^hahd 
equipment  requirements  five  percent  (5*)  or  more. 
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c.  forces ..Afl bat  Witt:;  ..  .. 

5(|1:)ifvat,uate  allw^  pn  | cj^inUin^ 

where  revised  alilpwaricei  afe  iridicatedv  su^it  appjibp 
meridatlPhs  16' $pG(^,  y;1a  c6®aN=  cK|hhels  -Indi  NAySMliahd^  NAVSU^ 

'|2)  IstabT^^  reppriingiand;  ^ as  ; 

nedeswry  vtP  insure  the  atcur.acy  arid;  ayiilabflft^^^^^ 
by  thif  IhStrurt^  , 

(3^)^ihsure  that  alT  MHE,  Pkcept  witMe? type  pallet  trucks  and 
walkle-type  trsttorti  is:  'equipped  with  =hbur  itptailzini  mete 
thkt;nietefs  fre^paihta^^ 

(f)'  Advise  SPGC , Vi  a .cpniniahdi-thahhels^  ilAVSEA  and  iiAVSUPy  of 
;chahges  in  <rriissi6h  6r  other  iactorsi^affdctihg,  the  iissighment  of  MH 

(;5|-Repqrt  Unsa|isfactpry=  cpnd.itiphi  e to 

sped , in  acedrdande  with  :Hn  tbriatt  Handil  hg  f qutpmeht  'Mil  htenance 
Manual  (NAVSUPlNST  tCAgo.SSi  as;  well  , as  sUbmittihg  coninehtt  pertaining 
itP-'inSrequaclo^;  ‘ifr-the  ippuip^pt  tePhhtca^^iiiahuaiir 

('6 ):  insure  that  ail:  equipments  When  tranlierreds  is  ecebmpan'ied; 
by  app.llcable  orirbdard  repair’ pahts  and  his^^^  data  '(including 
technidai  mahuai^ii, 

d',  fleet. issue  CbhtroTfdi nts-  (betlgnation'  and  RespphtlW^^^^ 

CDrbesiqnatibht  %e  foil  owing  ilAvSuf^.M  issue: 

Control  Pol  fits')  will  serviice  .the:  areas  i hdicated; 

(a ) 'Nava;!  Supply  Centeri  Norf  dl  k Vi  j^l  hi  as  for  At!  ariti  c 
and  Mediterfahean:  Afea  ihips  ph;  bail  or  s.tatjpned  ih> the  First  thirPugh 
Eighth',  Ninths  and  Fifteenth  Naval  DiStrictSi 

(bj  Naval  Supply  Center,  Sah  6i ego,  California,  for  the 
Eleventh  Navai  bis tricti 

(c)  Naval  Supply  Centers  Oakland's  Caiifprhia,  for  the 
Twel  fth  s thi rteenth , and  Seven teehth  Naval  pistri cts . 

( d ) FiCP  Subic , for  the  Faci  fic  area \ 

(2)  Respohslbilities.  In  addition  to  res  pons 
deli  neated  i n paragraphs  Sc(l )',  5c(2)  , $6(^3)  and  5c(5): 


<s  t 


fcr 


f PC^INS?  |p49d.iA 


;SPCCiNSf41$4W^  ^ 

2-9/ .3  AN' 

(a;):  trpvide  #1,  -With  appli  cab) e ^uf  iHi story  Jacket 

and;  on-fabard'  repai  pai'.tti  tb;  fbrces  ;af^bii  tb  allbWbilic^^^^  and 
emergency  reqUireiriehtS  r w 

:( b)'  Mai ntaln-  ands  repair  :equi  ptnent , iiti  1/i  ri  hgy  as/ 
appropriate i,  the  gU1  dancfe  dohtai h^d . 1 h'  the  Materials;  Hand! i hg/ 
Ebuipf^ht  Maihtenante  ^ (NAysUP  ih|t;rugtibh< 

( c)  Prbvi  de  SpCC  (Cbde  7833)  With  . a cbpy  of  ;trahsactibh 
dbcunieht  (hbrirtaTly  /OD.  fbf^  1348-1  or  Dp:f 
and  i ssue  pf  matefi  at . bbcumentis  way  bb  f pi^a as  bcbUrrI  hg , pir 
batchpd  ah4  fo»>(arded 


Distributibh: 
SNbL.:PiM'2: ' 

Xl8' 

yi/ (?783  - ibp  cpp^e^)^ 
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SPCGiNSt  104961% 

INSTRUctaONS  FORv^ 

. ■■■  - ■ 

i i.  |PCC  ;RepoRt  Symbol  440.0^^1:*  %hi  bits;  4=  and  B > if  appTicabi  e > 

Forces  Aft  pat  4ipt1yiitlds  wliii  subiiiit  fipliowsi: 

Annual lyi  on  dr  .about,  f .'December,  SPCe  (Ships  Parts  Control; 

fot^ard-pirp.popy  of  % EpPM  (llectMnid  Data;  Processing 
?lacnlne)  listing  of  MHE  (Materials  Handling  Eq^  xomprisinpi 
;the^%yentpnr;  of  record  Aligned  tp^Fprces  Aflbat  And  Shbrd  Bdsdd 
A^Myntei  (Exhibif  in/a4'd1tion»  blank  6o-cb1umn  transmi  ttal 
% Apnpted  by  EAbibits  A and  3.  wfi  T be'  fohianded  for  upd 
.|ff*ctivf  da%  of  updated  repdr%  wiil  be  31  Oeceftbef,  One  ahhotated 
Uiw*  fdnns  Will  be  ;c6mpl  eted-  ahd:  f etUrhdd  to  SPCC  pri dr 
to  31  panwry  each;  year^^^  Afldai  and  Shore  Activities  that  have 

5®b-:PreVidusly  reported;  hot  receive  Ibis  listing  f dr 'thei  r 

ittlAt**  ;fepbP%  but.  Will  Are  the  ihiliAl  fepdrl;  in  the  idshticai 
format^as  provided  herein i This  report  is  Hot  applicabiertd  Fleet 
Issw  Control  Points. 

' ' ' ' ' ' , ' '9 

ti  Prepara ti on jdf . the  Ahnua T,  Re pdrt 
li  General 

(ij  ijpoh  receipt  of  the  listing,  the  descfiptlve  data;  shdwn 
in  cdlumhf  2 thfdugh^^  S 7 through  14,  :l$  and  17',  will  be  verified ^ 
Inaccuracies  dr  necessary  'changes  wilT  le  reported  Id  SPCC  the.  BO- 
cdlumh  sheets  supplied  W ahhUaT  fepbrti  Acquisitidn  costs, 
cdiumn  l7;i.  wili;^^^^b^  actual;  Cost  Af  the  equipment.  Twp;  sets  of 
If ansmiltal s will  be  Com'pteted  r dne  set  fo/ dn-bdard  equiprheht  (as 
denoted  Exhibit  A)  and  one  sel  for  dispoSitldhe  (as  dehoted  Exhibit  Bf* 

(2)  The  total  number  of . items,  shown  for  each  equipment  code 
ah<i  capacity  wi  11  be  COTpared  with,  t^  activity  approved  all pWahCev  . 
Alldwances  for  additional  eduipment  will  be  requested  oh;  supplemental 
sheets  attached  to  the  IranSmi ttal S and;  cpntai n the  hecessary  inf dr- 
iMtldn  fdr  Justification  required  py  ehcldsure  (3)  Of  this  instrudtidn. 

(J)  data  in  columns  i and  18  throughi  24  will  be  updated  on 
the /basis  of Viocal  fecordS.  Opdated  d,ata  will  bd  shdvHi  lypewrilten 
dr  ih  black  ink  1m  the  apprdpri ate.  Columns  on  the  tranSmittel%i^^^ 

All  tefps  will  be  dlstihgui shed  from  alpha  "d"  by  ihsertioh  of  a slash 
through  the  zero,  as  '^d".  All;  numeric  columns  will  be  fight  justified 
and  zerd  filled.  For  examplei  Opef ati  ng  HdufS,,  Cdlumhs  75-79  of 
Exhibit  A to  this  enclosure,  will  be  reported  if  85d  Hours  art 

Indicated  by  the  equipment  totalizihg  m^^ 

(4)  Standard  80-cdlumn  transmittal  dn-Bpard  % (Exhibit  A): 


Ids 


EncldsMre  (i) 


NABC^OHilS 


^ccifisx  i6496UA: 


ffTTl 

iVLjl 


’ (jf)  CpTiiiirn  Enter  thejUSN  ^Np^  of  cgulpmeritl^^v^ 
ar^e  cufreijtly  6^  Entrlei  Wl1;1;  be  1rtrthe:same  a>  pli 

the  EDPM  tistihg;;  Any  bhrbo4r<i  unit  ;nbt  ilsted  bn  the  -EOpM;  llstfM 
muit  be  added  if ter 

(b);  Cplumns.  i and  18  through  ;24  Ihtriei 
accordance:  with:  Instrdctionsvpwvid^  |>ifagraph  2l('3)  of  this 
inc|psiire>  . ' ' - ' ‘ , 

ic);  Hake;  hp  bthef  entri es  bh  thi  s ehct bsufe  i 

(5)  Stihdard  86-cp1u(wi  frahsmittal  ^ Disppsi tiphf  {Exhibit  B) ; 

{a)  :CpTunlh:  2 Enter  only  those 

|PPM  listing, ihbt  bn-bbard.  Fill  in  colunms!  2».  3*  4 and  5 
only  ip  ihdicite  where  {miteri^^^  transferredi 

;(b):  Columns  1 afidrf  through  25;;  Make  no  entries  In  these 
cplumhii : bxcept.  id*  correct  4 habcUracies  i li,  1 1 ited  dita  i 

(6)  Any  iMHE  a which  are  not  listed  .phi  the  IpPM 

iiitirtg;  furnished;  for  .recpM^  SPCC  WilT  'be  added,  at  the  end 

of  the  Ph-B6ird\iri^^^^  form  and  columns  1 through  :5*,  7 through  14 » 
-and  1.6  ihrbugh.  '24  combTetedi.a.s  appropriate.  Information  ihcluded  in 
the  ilStihbrfpr  a;  Unit  no  longer  held'  by  the  repbr ting;  ship,  or  ,s^ 
activity  wiil;  be  i hdicated  as.  dispositions^  the  .procedures  of  wHi  ch 
|fe^•des'cr4.,bed..4here,i  h'i. 

i:7i  In  ehtering  data  bn  the  8p-cb1umh  TransmittaTi,'  do  not 
exceed  the.  humbe.rjbf  spaces  for  the  required  datai  Enter  the 

Aiti vity  Name , '^UIC  {Unit  Identification  tbde),  and  date  bn  the  ibp.  of 
each;  Transmittal  Shebt^^  Hake  entries; bn  every  other  line  of  the  irihs- 
mlttal  sheet, 

;(8)  Any  columns  not  applicable  or  for  which  data  are  not  avalt- 
abie  will  be  left  blahk.  Op  not  shbw  "NAi"  ''NONE''  or  bther  wording. 

(9)  in  column  1,:  if  items  previbuSly  coded  2*  3 or  4 are  changed 
to  , another  cpdei  cite  reasons  for  such  changes  oh  supplemental  sheets 
•ttbched  tb  the  repbrt.  SPCC  may  have  equipment  bn  bWer  for  which 
thlrp  is  ho  longer  a r^^ 

(10)  Cblumns  6,  15  and . 25  are  for  SPCC  use  and  wilt  be  left  blank i 

(11)  luimated  cost  ;tb  place  in  E-1  condltlbn.,  reported  in 
column  22,  should  be  b4Md’'Upbn  :eStimstes  bbtained  by  ihspectibh 
during  preparatibn  bf  report.  In  estimating  cost  tp:  repair  to  E-1 
conditibhi  fbrces  aflbdt  and  ;shbre  activities  will  rjbt  necessirily 
include  repairt  cf  all  items  showing  Any  wear*  but  will  limij  estimated 
costs  to  repair  and/or  replacement  of  parts  that  would  be  hecessary 
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■^PCCIN^t 

to  insure  a- fhinlitium  ah^  additional  ye*Ff  9I  the 

e<|u1p|neht»  iWith;noTlna^  CohdHioh;  cd^s  ara  in 

current  disposal; 

’(12)=  forces  Afloati  When  apptlcabTei  wltl  Ihdicate;  by  special 
nptjB  atieridj  of  listiiidi  the  ’^ridd.  of  tiftie  during:  the  year 

that  MHE  Was  not  In 

bi  pescriptiont  of  columns  and  instructions  for  . pos^ 


Cdium 

N'Mber 

i 


Coiling 

Daadviviidn 


Primary 
Support  Hard- 
ware Sy^Stems 
Conmand  or 
Office 


ild.i  of: 

Soaaea 


fprUSeOnty  1 
by  Shore 
Activities 


PenDanent  USN^ 

Registration 

Number 


8 


InsinicticnB^  for jf bating 

Code  the  fecomn^nded^  action*  in 
accordance  with-  the  f pTlOwIng 
Code  ;l  - iPeSire  tb'  retain  the  unit  * 

Cpdi  Z -Uhlt  is  excess  tO  needs  i 
CCb.Vumh  :22  m^^^ 
piltedr.  Refer  to^encloSure 
(2)'  f dr  f dditlonal;  ihStruc^ 
tlonsil' 

;Code  3 Repiadement  Of  unit  with 
i dentical^type  1 s:  ^d^^^ 

(Cdtumh :22  must  te  cOmpTeted, 
Refer ;t0  enclosure  M for 
additiohal  1 nstructi ons 
'Code  4 - RepTacemen t Of -Uni t : W1 th  a 

ndn^ldehtiial  type  it  deslredi 
, (Cdluinn  22  m^  dompletedv 
Refer  to  enclosure;  (3^  ’ 

Oddi  ti  ohal  1 ns  tructi  dns  * j; 

Number , i ncTudlng^OypHen :or  space  for 
hyphen i as  assigned  by  :SPW  If  liSN- 
Number  has  riOt  been  assi  ghed i i ncl udc- 
present  Idehtifi  cation 
request  asSi  gnment  of  tj^rmanent  USN 
Reglstratibn  Number  In  Occd^^^  with 
enclosure  (5). 

IndUate  HSC  Or  Office  by  the  fOllOwInf 
codes: 

NAyoRD  activitiesi  use  code  4 
BUMEO  ictlVitiesi  uSO  Code  2 
BUPERS  actl  y1 ties . use  Code  3 

NAVSEA  activltiesyforces  Afloat*  Use 
Code  5 

NAVSUP  activities,  use  COde  6 
NAVFM  activities,  use  COde  7 
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C Uam  CqVumi 
^ ^Bdviyxidh 


h*  of 


4 Ship,  or  5; 

Activity 
Unltiden- 

tifl  cation 
Code 

5 Ship  or  8 

Activity 

Name 


6 Equipment  5 

Code 

7 Type  of  2 

- Equipment 


8 Type  of  Fuel  1 


inBtimdHdns  for.  Posting 

ONR  acti vi ties  ^ use  Code  8 
SECNAV  activities,,  use  Code  A 
CNO  acti  yi  ties:,  lise  Code  C.' 

MSTS  activities j use  Code  P 
NAVAIR  ictivitles,  use  Gdde  1; 
Forces  Afloati  use  Code '5 

Use  the  Unit  Idehtificatidh  Code 
as  1 Isted  In  NAVCOHPf  Manual, 
Volume  2,  Chapter  Si 


SPCC  win  supply  abbreviations  for 
reporting  ships  or  actlvitleSi 
Where  necessary  for  clarity  or  com- 
patibility with  procedures,  this 
coding  will  be  revised  by  SPCC i 

FOR  SPCC  USE  ONLY. 


Indicate  the  type  by  the  following 
codes: 


"TR"  - Tractor 

"CR''  - Crane 

"FO"  - Forklift  Truck 

''TI"  - Tiering  Truck 

"PL"  - Platform  Truck 

"St"  - Srrsddle-Carry  Truck 

"PA"  - Pallet  Truck 

"SI"  - Sideloading  Fork  Truck 

Indicate  the  type,  of  fuel  by  the 
following  codes: 

"D"  - Diesel 
"E"  - Electric 
"G"  - Gasoline 
"P"  - Propane 
"0"  - Other 

Gas -Electric  cranes  should  be  classi- 
fied as  Electric  (E). 

Gas -Electric  forklift  trucks  should 
be  classified  as  Gas  (G). 
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Cotyr^ 

i/mber 

Cqtum 

Desdnvtim 

No,  of 
Spaaea 

instructidna  for  Poaiifuf 

9 

type  of  t1«s 

1 

Indicate  the  type  of  tires  by  the 
following  codes: 

"S"  - Solid  Rubber  tires 
"P"  % Pheumatic  Rubber  tires 
"0!'  ^ Other 

10 

Capacity 

5 

Indicate  capacity  In  pounds ^ right 
iustlfledi  zero  fill  if  tess  than 
five  digits  i 

ll 

Slue  dr  Lift 
Height 

3 

indicate  boom  sllie,  in,  degrees,  for 
all  cranes,<  except  rhagazlhe  cranes  i 
Indicate  maximum  Tift  height  1h 
Inches  for  fprkTI ft, trucks , tiering 
trucks,  elevating  platform  trucki 
and  sideloadihg  forklift  trucks. 

12 

Special  Use  ‘ 

2 

Indicate  special  use  as  follows: 

'•MG''  - Magazine  Crane 
"EL"  - Elevating  Platform  Truck 
"HR"  - High-Rider,  Forklift  Tnuck 
"SR"  - Stand-up  R1der,i  Forklift  or 
Pallet  truck 
"FD"  - Four  Directional 
"RT"  - RoUgh-Terrain  Forklift  Truck 
"CO"  - Continuous  Operation 

"LP"  - Low  Profile 

"SP"  - Stock  picker  Selector 

"WA"  - Walkle 

13  Special  2 Indicate  special  features  as  follows: 

Features 

"TS"  - Triple-State  Mast 
,."SE"  - Spark-Enclosed  or  Spark-Proof 
(Radio  Interference  suppression 
Is  not  spark-enclosed.) 

"EP"  - Explosion-Proof 
"SA"  - Spark-Arrester  Muffler 
"CR"  - Crawler-Mounted 
"EC"  - End-Control 

NOTE:  IF  UNIT  HAS  TRIPLE-STAGE  MAST  OR  IS 
END-CONTROLLED  AND  IS  SPARK-ENCLOSED 
OR  SPARK-ARRESTED,  INDICATE  "TS"  OR 
"EC"  RESPECTIVELY. 
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16 


R) 


17 


18 


„.^s 

19 


20 


Manufacturer 

Code 


No,  of 
Spaces 


2 

2 


Acquisition 

Cost 


Condition  2 

Code 

£”1  ^ 

ft-1  -xu^. 

<5?sA3>«*-^«^3u5 

,/vV^sxvvU 


Repair  Costs 
Past  Year 


Downtime  for 
Repairs 


ins tniotvons . /dr  Poa ting- 

.Use  the  last  2 digits  of  the  year 
that  the  uhl;t  was  manufactured  i 

FOR  SPGC  USE  ONLY. 

Indicate  the  manufacturer's  code 
number  In.  accordance,  with  the  codes 
listed  In  paragraph  3 of  this 
ertcTosure.  When  manufacturer  Is 
;hot  listedv  leave  coluiSh  blank  and 
furhish  complete  n^e'of  manufacturer 
In  supplementST  dataj  citing  Regls- 
tratlori  Number  of  the  MHE. 

Indicate  the  original  acquisition 
cost  of  the  unit*  dollars  only 
(drop  cents).  For  battery  powered 
MHE  the  cost  of'the  battery  will 
not  be  Included  In  the  acquisition 
cost.  Entries  should  be  right 
justified  and  zero  filled. 

Report  condition  of  Item  as  of  date 
of  the  report,  in  accordance  with 
the  codes  contained  In  current  dis- 
posal regulations.  Where  estimated 
cost  to  place  unit  in  E-1  condition 
Is  reported  in  Column  22,  condition 
code  should  be  consistent  with  the 
cost  cited.  Only  those  units  which 
cannot  be  used  without  repairs 
should  be  reported  In  an  R condition. 

Report  actual  labor  and  material 
costs  for  the  past  calendar  year, 
dollars  only.  Where  actual  costs 
are  not  available,  use  estimated 
cost's  and  submit  supplemental  data 
with  report  advising  reason(s)  why 
actual  costs  are  not  available. 

FORCES  AFLOAT; 

Estimate  the  productive  time  lost 
during  the  year  when  the  unit  was 
Inoperable  due  to  lack  of  parts... 
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Cdiuntn  Colicm  No.  of  ^ 

Nimiber  DeBoHptibn  Spadek  Inetruotidne  :fdr  Posting 

SHORtACtiViflEj: 


Report  productive  hours  lost  during 
past  calendar  year  for  repairs,  baseid 
bh  b;  singlb.  shi  ft,  5rday  pbr  Week 
opera t1 on. _ See  inStrubtlohs  for 
pbiting  Gbliimh  23i  Hours  spent  making 
i^paii^- and  hours,  lost  aWfitihg’:part8i 
labor j etc  .;i  ShpiiTd  ibe  recorded 
separately  by  the  activity  in  accordance 
with  NAVSUP  Insthuctiph  1 0490  i 32', 
but  only,  the  tbtaT  of  these 
items  (the 'total  time  the  equipment 
is  Upder  the  control  of  the  mainten- 
ance shop)  will  be  listed  on  this 
report.  Time  spent  on  preventive 
maintenance  will  be  included  only 
to  the  extent  provided  by  NAVSUP 
Instruction  10490.32, 


21 


Repair  Costs  4 
to  date 


Report  total  repair  costs  accumu- 
lated to  date, 


22  Estimated  4 FORCES  AFLOAT; 

Cost  to  Place  Report  cost,  dollars  oniy>  for  those 

Equipment  in  units  Coded  2,  3 or  4 in  Column  1. 

E-l  Condition 

SHORE,  ACTIVITIES,; 

Report  costi  dollars  only,  for  those 
units  Coded  2,  3 or  4 in  Column  1, 
Estimated  cost  submitted  by  activities 
will  be  supported  by  Shop  Repair 
Orders  arid  supplemental  sheets  with  . 
the  report  will  certify  that  estimates 
are  supported  by  Shop  Repair  Orders 
and  are  available  upon  request.  Refer 
to  paragraph  2a (11)  of  this  enclosure. 


23  Percent  Usage  2 Report  percent  usage  for  each  unit. 

Past  Year  Percent  usage  should  be  based  on 

2,000  hours  available  per  year,  or 
166  hours  per  month  if  unit  was 
assigned  for  less  than  one  year.  Do 
not  deduct  hours  listed  in  Column  20 
from  available  hours.  Where  usage  is 
not  limited  to  single  shift,  5-day  per 
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Cdii^  Cdtutm  No.  of 
Ni^et  Description  Spaces 


24  Operating  5 

Houw  to 
Date 


25  SPCC  1 

Replacement 
Action 


InstmoMoris.^  for  ..Posting 

We^k  operatloni  percent  usage  should 
stiil  be  based  pii  2iP00  hburs 
aval  tabl  e ;per  ^.ear  > or  166  hb  per 
month,  and  iupplemehtat  datA  S^^^ 
be  Submitted  -to  state  the  appropriate 
avail  able  hours . Except  for  Wal k1 e- 
type  tractors  ahdjpallet  trucks* 

%purs  Of  usage  will  be  based  bn 
actiiat  readi  ngs  of  hblir  meters . For 
walkl e-type  tractors  arid  paitet, 
trubks  without  hour  meters,  estimate 
the  hburs  of  usage. 

Report  the  total  number  of  hours  tN 
unit  has  been  used  to  date.  Except 
fbr  walkie-type  tractors  and  pallet 
trucks*  reported  hours  will  be  based 
ori  actual  meter  readings ^ Where  re- 
placemerit  or  repair  of  meters  has 
been  effected,  include  hours  shbwn  on 
the  replaced  or  repaired  meter.  Also, 
Include  50  hours  per  month  for  each 
month  that  the  equipment  was  in 
storage.  For  walkie-type  tractors  and 
pallet  trucks  without  Hour  meters, 
estimate  the  operating  hours  to  date. 

FOR  SPCC  USE  ONLY. 


R)  3,  Hanufacturers ' Codes  for  use  in  Column  16; 


Code  Manufacturer 

01  Allis-Chalmers  Mfg.  Co. 

02  Austin-Werner  Construction  Equip.  Olv., 

Baldwin-Lima-Hamilton  Corp. 

03  Automatic  Transportation  Co. 

04  Baker  Ind.  Trucks  Div,  Otis  Elevator  Co. 

05  Barrett-Cravens  Co, 

06  Big  Joe  Mfg.  Co. 

07  Black  Hawk  Mfg.  Co. 

08  Buda  Co. 

09  Champ  Corp. 
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Code  Mdnufddti^er 

,10  Claric.  Equipment  Co i 

IT  CTeveTand  Automatl c Mach 1 he  Co i 

12  Cbnyeyahcer  Fork  trks  Ltd. 

13  Crescent  thuck  Co. 

U Crbvm  Controls  Co ; Inc> 

15  Cushmah  Motor  Works 

16  DhoU  Mfg.  Co. 

17  Easton.  Car  & Cons  tructi on  Co i 

13  Ecdnwy.  Engl  neeri  hg,  COi 

19  Electrical  Co> 

20  . EWeTT  Parker  Electric  Co. 

21  . EMSCO:  Oerri  ck  4 Eqiilp;  Co. 

22  Erickson  Power  Lift  Ihc. 

23  Equipnient  Sales  Co. 


24  Harry  Ferguson  Co. 

25  Four  Wheel  Drive  Auto  COi 

26  Gerlinger  Carrier  Co i 

27  Grove  Mfg.  Co. 

28  H.  Hi  Mfrs. 

29  W.  R.  Hebard  4 Co. 

30  . Helfred  Corp. 

31  Hughes  Keenan  Div.,  U.  S.  Air  Conditioning  Corp. 

32  Hyster  Co. 

33  International  Harvester  Co. 

34  Kalamazoo  Mfg.  Co. 

35  Keystone  Engineering  Co. 

36  Lasher  Spring  4 Electric  Car  Corp. 

37  Lewis  Shepard  Products » Inc. 

38  Lift  trucks  Inc. 

39  Link  Belt  Co. 

40  Lull  Engineering  Co. 

41  Mercury  Mfg,  Co. 

42  MOTEC,  Ind. 

43  Motp-True  Co. 

44  Northwestern  Motor  Co. 

45  Petti bone-Mul 11  ken  Corp. 

46  Pressed  Steel  Car  Co. 

47  Raymond  Corp. 

48  Rocky  Mount  Steel  Prod. 

49  Ross  Carrier  Co. 

50  Service  Caster  4 Truck  Co..  InC. 

51  Silent  Hoist  4 Crane  Co..  Inc. 
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Manufacturer 


taskmaster  Equipment  Co i 
tay.lqr--Dunn  'Mfg<  Go. 

Tips  thqine  Works 
fpwQtor  eorpi 
Trarisi  t1  ef  Truck  Cp . 

Travel Ifi:  & Engineering  Co. 
United  TraOtpr  Co, 
ypnguaf d Engi nePring  Co . 
WWght  HTbbard;  ihd  .Cpi 
YPle'  It  Tbwne  Mfgv  Go. 

Amerlcab  Pulley  Co i 
'Nderal  .Fawick  Cprp. 

Hensel  Green  & Co. 

Colson  Mfg.  Co. 

Jervis  B.  Webb  Co i 
Caterpillar  Tractor  Co. 

Orexel  Dynami  cs;  Gorp. 

IME  Co.,  inc. 

Lo-Llft  Sales  Corp. 

West  Bend  Equipment  Corp. 
Koehring  Co^  . 

Consolidated  Diesel  Corp. 
Callahan  Equipment  Co. 

Mirket  Forge.  Co. 

North  American  Mfg.  Co, 

Athey  Products  Corp. 

Frank  G.  Hough 
Schreck  Industries 
Blue  Giant  Inc. 
western  Gear 
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PROCEDURES  FOR  OECLARiNG:  EXCESS  MATERIALS  HANDLING  EQUIPMENT 

1.  fMateriaTs  Handling . Equipment  becomes  excess  by  reason  of  haying 
been  ireplacedi  a reduction  jh  ihyentbry  or  al  tbyiahce^^^  an  unbervice- 
able  condition  due  to  usage,  age  or  accident.  Report  of  Excels  Personal 
Property^  Standard  Form  120,  will  be  used  in  declaring,  such  excesl. 
Standard  Forms  120  will  be  prapared  and  submitted  to  SPCC  in.  accordance 
with  curreht  disposal  re,gu'>atj6ns  and  instructions  contained  herein. 

2.  Procedures  .fo^,ExcesS;.MaterJ.a1l  Handling  Eq^  Materials 

Handling  Iquipment  that  becomes  excess  to  the  holding  activity  Or  ship 
at  the  time  of  the  annual  report  will  be  reported  as  follows: 

a.  Shore  Activities: 

(1)  Code  the  unit  2(ExGessjin.>co1umri  1 of  the  annual  report,  and; 
indicate  the  estimated  cost  to  place  in  E-1  condition  in  column  22. 

(2)  Submit  a Report  of  Excess  Personal  Property,  Standard  Form 
120,  to  SPCG,  With  the  annual  report,  where  practicable,  but  in  any 
eyent  not  later  than  60  days  subsequejit  to  the  submission  date  of  the 
report. 


b. .  FICPs:  Submit  a Report  of  Excess  Personal  Property,  Standard 
Fom  120,  to  the  Ships  Parts  Control  Center. 

c.  Forces  Afloat; 

(1)  Turn  in  the  unit,  with  applicable  on-board  repair  parts  and 
historical  data  (Including  technical  manual),  as  soon  aS  practicable, 
to  the  nearest  Fleet  Issue  Control  Point.  Subsequent  handling  and 
reporting  become  the  responsibility  of  the  FI CP. 

(2)  Excess  equipment  received  from  ships  by  FICPs  that  do  not 
meet  the  disposal  criteria  of  NAVSUPINST  10490.32  and  is  required  to 
meet  outstanding  shipboard  or  FICP  stock  replenishment  requirements 
will  be  repaired  and  returned  to  FICP  stock.  Repair  funding  will  be 
provided  by  Type  Conmanders. 

3.  Excess  during  interval  between  reports;  MHE  that  becomes  excess 
during  the  interval  between  annual  reports  will  be  reported  as  follows: 

a.  Forces  Afloat;  A letter  report,  indicating  the  USN  Regis- 
tration Number,  a brief  description,  the  condition  and  an  estimate  of 
the  cost  to  place  in  E-1  condition,  will  be  submitted  to  the  appro- 
priate FICP.  The  unit  will  be  turned  into  the  FICP  as  soon  as  practi- 
cable. 
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b . Shore  Activities;  Report  of  Excess  -NrsohaT  Property  * Standard 
Fortii  ;120.i,  be  submitted-  to  SPCG. 

4.  Reports  of, Ixcess  Personal  Prdpertyi/Standard^  will  be 

submitted  in  accordance  with  current  disposal  regulations  and;  the 
fdT’jov/ihg  ;spec1aV  instructiohs; 

a. -  Submit  to  SPCC. 

b.  Indicate  the  major  repairs  required  and  the,  costs  to  repair 
the  unit  to  both  E-1  and  0*’2  cpndltlonsi  Substantiate  these’  costs . 
by  the  preparitl bn  and  retention  of  Shop  Rbpajr  Orders  fbf  each  unit 
reported. 

c.  Indicate  whether  or  not  repTacemeht  Is  required  or  whether 
replacement  has  been  received-.  In  the  case  of  replacement  received, 
the  ilSN  Registration  Number  of  the  unit  received- should  be  cited. 


5.  Reports  covering  excess  eouipment  that  do  not  meet  the  retire- 
ment criteria,  of  NAVSUPINSt  10490.32  will  be  held  by  SPGC.  The  equip- 
ment will  be  considered  available  for  redistribution  to  meet  other 
Navy  recuirementSi  and  should  be  held  rending  transfer  instructions. 
Upon  receipt  of  shipment  authorizaticn  from  SPCC,  hoi ciers  will  repair 
excess  equipment  to  good  operating  coneition  p'-ior  to  shipment,  when 
directed  by  SPCC.  When  transferred,  equipment  will  bo  accompanied 

by  the  equipment  history  jacket,  maintained  in  accordance  with’NAVSUP- 
IMSr  10490.32. 

6.  Excess  reports  covering  MHE  that  meet  retirement  criteria  will 

be  processed  by  SPCC  in  accordance  with  current  disposal  regulations. 
Prior  to  receipt  of  disposition  instructions,  holding  activities  will 
place  excess  equipment  in  covered  storage  or  otherwise  assure  that  no 
further  deterioration  will  occur. 
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p.\a  rnuRpfi  FOR  :replacement  po  augmentation  of 

.MATERIALS.  HANDllNG.iEQUIPME^^^^  . 


1.  RequirOTerits  for  MHE  (Materials. Equipment)  wi IT  be  made 
known  to  the  Ships  Parti  ContrpT  Center  through  the  ahnuaT  report ^ or 
by  Tetter  or  messagei  when  urgenti.  When  requiremeht  Is  Urgent,  a 
copy  of  the  request  wiTl  be  forwarded  s-imuTtaneousI^  to  the  Cptwri^nd 
providing  primary  iupport,  with  a priority  designator,  when  warranted j 
Forces  afloat  wilT  .be  .provided  . equipment  via  Fleet  Issue. Control:  Points. 
When  the  initial  allb^anbe  ;of  MHE  is  provided  sunder  the  Ships  Construcii 
tion,  Navy  Appropriotioni  equipment  may  be  delivered  dirPctly  to  the^ 
ship;  Naval  Shore  Establishment  .and  Land-Baied  Operating  Forces  will 
not  acquire,  transfer,  or  rent  equipment  without  SP.CC  approval,. 

2.  Forces  afloat  and  FiCPs  will  be  guided  as  to  types  and  requirements 
by  the  Master  Allowance  List  Materials  Handling  Equipment.  - Forces 
A/l.oati  provided  by  SPCC.  Deviations  from  this  List  must  be  submitted 
to 'SPCC  for  review,  evaluation,  and  determination  of  action  to  be 
taken.  For  Naval  Shore  Establishments  and  Land-Based  Operating.  Forces i 
the  Military  Standard,  Miterjals  Handling  Equipment,  MIL-STD-T37  as 
amended,  covers  standard  types  and  sizes  of  general  purpose  MHE  used 

by  Department  of  Defense  Activities.  In  addition,  NAVWEPS  Publication 
0P2173,  Volume  1,  Catalog  of  Handling  Equipment  for  /V>*nuni tion  and 
Explosives,  table  T-1,  lists  the  types  ^ind  required  features  of  equip- 
ment approved  for  use  in  handling  various  types  of  ordnance.  Activities 
will  be  guided  by  and  indicate  requirements  in  accordance  with  these, 
publications.  Requirements  for  equipment  not  included  in  MIL-STD-137 
will  cohtaiin  detailed  description  and  complete  justification  for 
deviating.  Requirements  will  similarly  be  provided  for  specially  pro- 
tected equipment  for  use  in  an  atmosphere  containing  a high  concentra- 
tion of  abrasive  material. 

3.  General  Procedures 

a.  Identical  Replacements . Identify  unit  to  be  replaced  by  coding 
3 in  Column  I of  the  annual  report  when  identical  replacement  is 
required.  FICPs  will  be  advised  of  planned  replacement  actions  through 
copies  of  contracts.  For  Naval  Shore  Establishments  and  Land-Based 
Operating  Forces,  supply  action,  either  by  new  procurement  or  redis- 
tribution will  be  initiated  by  SPCC  when  the  unit  meets,  or  will  meet 
by  the  time  of  delivery,  retirement  criteria.  Activities  will  be 
advisee)  of  planned  replacement  actions  through  copies  of  contracts. 

Upon  receipt  of  replacement* equipment,  the  activity  will  report  the 
replacc'd  eauipment  excess  in  accordance  with  procedures  contained  in 
enclosure  (2)  to  this  Instruction.  Replacement  actions  are  taken  to 
replace  a specific  unit  of  equipment  and' SPCC  will  advise  activities 
accc^'ningly.  However,  where  an  activity  determines  it  is  more  feasible 
to  replace  a different  unit*  due  to  changing  conditions  during  the 
interval  between  initiation  of  action  and  delivery  of  equipment,  the 
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р.  Non rldent leal. Replacements:  identify  unit  to  be  replaced  by 

cbdiriq  4 in  Column  1 of  the  annual  report  when  hoh-identical  replace- 
ment is  required.  In  addition,  supplemental  sheets  will  be  surmitted 
with  the  annual  report  giving  comoTete  detcriptiPhi  projected  use  of 
the  equipment  desire.d,, end  reques~ihg  thH  the  alloWahcq  of  MHE  ce 
qh^nged.  accordingly.  The  USN  Registration  Numbervs)  o^ equipment  to 
be  replaced  .will  be  included  in  the  suPpletr.enteT  sheets.  Supply 
action  to  effect  replacement  will  con font  to  the  procedures  in  para- 
graph=  la^  above.. 

с.  Augmentation;  Augmentation  of  equipment  wiV  only  be  sffecied 
when  an  increase  in  allowance  has  been  approved  and  when  fund*?  are 
availatle.  Requests  by  Forces  Afloat  for  an  increase  i.r  alTowance  will, 
be  submitted  to  SPGC  via  the  Type  Commander  anc  NAV5HIPS.  Requests 

by  .Vaval  Shore  Establishments  and  Land-Based  Operating  Forces  will  be 
submitted  to  SPCC  via  conir.and  .channels.  Upon  review  and  analysis, 
raocests  will  then  be  forwarded  by  SPCC  to  NAVSLP  for  approval. 

Rediasts  will  contain  justification  indicating  the  intended  use,  the 
economic  or  other  advantages  that  will  accrue,  arid  any  other*  data  which 
will  contribute  to  a thorough  understanding  and  appreciation  of  the 
requirements.  This  letter  should  be  referenced  in  the  annual  report. 
Supply  action  to  provide  equiprnent  will  ebnforin  to  the  procedures  in 
paragraph  3a,  above ^ 

d.  For  replacement  and/or  augmentation  requests,  submit  supple- 
mental data  to  advise  whether  battery  is  required  for  electric  powered 
MHE,  and  if  so,  whether  lead-acid  type  or  nickel-iron-alkaline  type 
is  required.  Requests  for  Forces  Afloat  and  FICPs  for  replacement 
batteries  and  battery  charging  ecuipment  will  be  submitted  to  the 
Type  Coriander.  Requests  by  Naval  Shore  Establishments  and  Land-Based 
Opo'^acirg  Forces  will  be  submitted  to  the  primary  support  Command  or 
Office.  Requests  for  replacement  or  augmentation  of  straddle-carry 
trucks  will  include  inside  load- space  size  requirements  and  whether  dr 
not  long  shoes  are  required. 

4.  Special  Procedures  for  Forces  Afloat 


a.  Forces  Afloat  will  receive  MHE  to  fill  allowances  or  for 
replacement  via  the  nearest  FICP.  All  equipment  neld  by  FICPs  for 
issue  to  Forces  Afloat  will  be  hew,  or  in  good  operating  condition. 

b.  Requests  for  equioment  tc  fill  ships'  allowances  may  be  made 

by  letter  or  message  to  the  nearest  FICP,  referencing  this  Instruction. 
Whenever  practicable,  such  requests  should  be  made  at  least  3C  days 
in  advance  of  the  date  the  MHE  will  be  required.  The  Commanding 
Officer  will  certify  that  the  equipment  requested  will  not  exceed  the 
authorized  allowance  for  the  ship. 
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c.  Requests  for  equipment  to  replace  on-bpard  equipment  that  is 
no  longer  serviceable,  dr  which  for  other  reasons  warrants,  replace- 
ment, will  be  made  to  the  nearest  FICP.  FlCPs,  npmally  usihg 
retirement  criteria  cited  in  NAVSUP  Instructidn  10490. 32i  wifll  determine 
when  replacement  is  justified,  and  w1  IT  exchange  the  eqUipnieht  as 
appropriat;e.  Howevefi  extensive  exposure  to  :sea  watehi  peak  usdgev 
increased  susceptibiTity  to  damage  due  to  rolling  .of  ships  and  opera- 
tional restrictions  may  nedessitate  accelerated  repiacement^  Specific 
data  supporting  replacements  for  equipment  that  does  not  meet  the 
retirement  criteria  cited  in  NAVSUP  instruction  10490,32  are  required  when 
indic^ihg  replacement  requirercenti 

d.  A ship  having  on-board  MHE  in  heed  of  repairs,  tbat.  are  beyond 
the  capability  of  the  ship's  company,,  may  turn  the  equipment  ih  to 
the  nearest  FiCP  which  v*iTl  repair  and  return,  dr  provide  a suitable 
repTacwment.  Repairs  will  be  made  by  the  FiCP.  All  gasblihe  pdwdrdd 
fork  trucKs  should  be  replaced  by  diesel  powered  fork  trucks  designed 
specifically  for  shipboard  uscj  unless  otherwise  approved  by  SPCC^ 

e.  Contingent  or  approva'i  of  appropriate  FICP,  an  authorized  item 
of  ship's  equipment  that  does  not  qualify  for  replacement  but  is  in 
need  of  repair,  may  be  exchanged  at  a port  of  call  provided,  repair 

of  the  ship's  equipmen.  cannot  be  accomplished  aboard  ship  or  by  the 
port  of  call  prior  to  the  ship's  departure.  Arrangements  for  repair 
of  equipment  shall  be  made  as  soon  as  possible  upon  arrival  at  a port 
of  call  prepared  to  make  such  repairs. 

f.  MHE  on-board  in  excess  of  allowance  will  be  off-loaded  at  the 
nearest  FICP. 

g.  Upon  inactivation,  ships  will  deliver  all  MHE  to  the  nearest 
FICP,  together  wuh  the  historical  data  and  on-board  repair  parts. 

5.  The  procurement  of  equipment  to  meet  SPCC  authorized  replacement 
on  augmentation  will  ha  initiated  by  SPCC  in  accordance  with  estab- 
lished procedures.  In  the  case  of  Forces  Afloat  and  FICPs,  the 
procuring  agency  will  provide,  to  FICPs,  three  (3)  copies  of  contracts. 

For  Naval  Shore  Establishments  and  Land-Based  Operati ha  Forces,  the 
procurir?  agency  will  provide  to  all  consignees  three  l3)  copies  of 
contract..  Activities  will  distribute  these  copies  as  necessary  but 
one  copy  should  be  forwarded  to  the  Office  that  has  local  administra- 
tion and  control  of  MHE. 

6.  Redistribution  or  transfer  of  equipment  to  meet  SPCC  authorized 
replacement  or  augmentation  for  Forces  Afloat  will  be  effected  by 
Fibs.  For  Naval  Shore  Establishments  and  Land-Based  Operating  Forces, 
SPCC  will  initiate  an  SPCC  Shipping  Order  to  the  consignor  with  a 

copy  to  the  consignee. 


f.  i • 
— W/, 


125 


Enclosure  (3) 


NAEC-GSEIFilS 


SPCCINSf  10490.  lA 

19  M 


PROCEDURES  FOR  MODIFICAtlONS  OR  AUTERATIONS  TO 
MATERIALS  JANDblNG^EQUlW  _ . 


li  Shore  -Act jvitles , UNrBase_6pefatihq,„P6rcei^  Materials 

Hand!  i ng^^Egui  pment  wH  1 ^not  be  modi  f i ed;  ;al  terecf  or ' canni  bal  ized  with- 
out obtaining  prior  wri tUh^  approval  of  SPCG.  Activities  de^^ 
mpdlfyi  alter,  or  cannibalize  an  item  of  MfiEj.  to  obtain  increased 
utility  or  effectiveness j will  submit  a justificatioH  for  the  proposed 
modi  fi cation i;  alteration  or  cannibaTization  to  SPCC|  78li  citliil 
in  detail  the  benefits  to  be  bbtainedi  Activities  will  include,  as 
a part  of  the  justificatiph,  detailed  drawings  of  the  proposed 
cation  or  alteration  to  permit  review  pf  feasibility  and  to  prevent 
vbidance  of  the  manufacturer's  warranty. 

2.  -Forces  Afloat;  Materials  Handling  Equipment  assigned'  to  Forces 
Afloat  may  be  modifiedi  as  necessary,  to  meet  opefatipnal  requirements, 
without  obtaihind  prior  approval.  Justificatibh  and  details  of  the 
modification  will  be  furnished  to  SPCG  as  soon  as  practicable^ 
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PROCEDURES  FOR  ASSIGNMENT  OF  USN  REGISTRATION  NUMBERS  FOR 
MATERIALS-HANDLIMg.  EQUIPMENT  -U.,. 

1;  .Materials  Handling  Eeu1p;r!ent  is  re.Geived  v/ltHdut  a IISN  Reg'^s- 
tratldn  Muif.ber,  t^e  following  adtipn  will  be  taken; 

a.  ri CPs., ana.  ShJ ps,.w,1.1T  forward  a letter  furnishing  the  following 
cescri Stive  data  as  appr6D*^TatG: 

(1)  Type  of  Equioineht  'fork  truck,  warehouse  tractor,  etc. 

(2)  Capecl.ty  in  terms  of  pound!. 

• 3)  type  of  Power  (indicate  if  spark-enc,1ose‘d,  explcsi on-proof 
or  equioped  soark -arresting  device). 

(4)  Tyoe  of  "ires. 

'5)  Maxirur.  '„ift  Height. 

(5)  Collassed  Mast  Height. 

(7)  Type  of  Boom  (stationary  or  swing  boom). 

(8)  Degree  of  Swing, 

(9)  Manufacturer. 

(10)  Model  Numoer. 

(11)  Marufacturar's  Chassis  Serial  Number. 

,12)  Year  of  Manufacture. 

(13)  Acquisition  Cost. 

.14)  Inside  dimensions  of  battery  compartment  (for  electric- 
powered  only) . 


'15)  Contract  or  Requisition  Number. 


1' o-'G  Acti  /"■  t'es  wjlj,  f **ward  two  (2)  copies  of  u''0  Prooe'^ty 
Re:ora  vl.  rorr  I'.-P  so  SPCC,  IquiDment  will  te  described  acccroinq 
to  3c . 31-027A  thrcugn  3I-0<.7.-  set  forth  in  Facilities 

ir'*en-.:ry  ianubooK,  .AVEaCS  P-4';i.  Ine  copy  of  too  DD  Form  IS'iZ,  with 


as3Ujr  = 
off*  i'.: 


Re  *7 


■ or. 


xO'-’Pe " , will  be  rei..rned  to  cha  fiscal 


e rrc'.e'V  ci.tr;  Act  i/ icy. 


it  activity  win  update 


recoros  arc  notify  tr.e  ho'^der  of  the  registration  number  assigneo. 
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G.  bahd-BasedliOpenat-i  forward  a letter  request  to 

SPCC  furnishing  the  following  descriptive  datd  as  appropriate: 

(r)  type  of  Equipment  (fork  truck,  warehouse  tractor,  etc.). 

(2)  Capacity  in  terms  of  pounds. 

(3)  type  of  Power  (indicate  spark-enclosed,  explosion-proof*, 
of  equipped  with  spark -arresting  device). 


(4)  Type  of  Tires. 

(5:)  Maximum  Lift  -Weight. 

(6)  Collapsed  Mast  Height. 

(7)  Type  of  Boom  (stationary  or  swing  boom). 

(8)  Degree  of  Swing. 


(9)  Manufacturer. 


(10)  Model  Nuniber. 

(11)  Manuf'jictui  f;r 's  Chassis  Serial  Number. 

2.  Tne  assignment  of  DSN  Registration  Numbers  will  be  in  accordance 
with  NAVCOMPT  Manual,  Volume  3,  Chapter  6. 


•=  il 
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FICP  STOCK  L^EVELS  AND  REPAIR  FUNDING  OF  fWtERiALS  HANDLING  EQUIPMENt 

to  SUPPORt  FORCES. 


V.  ^HeHals  Handling:  Equlj^ent  Is  located  at  Fleet  Issue  Control 
points  in  order  to  provide  irtnedfate  se^^  Requests 

for  MHE  that  cannot  be  met  by  FIGPs  will  be  forwarded  to  the  §h1pi 
Parts  Cphtfdl  Center; 

2.  FiCPs  will  carry  the  following  types  of  equipment  in  the  quantities 
shovyh  (low:  levels  are*  shown  in  paMthesit). 

EQUIPMENT  NORt  SD  m SUBIC 

Forklih  6000  1b.  OEi)  PRt  3(1)  3(1)  3(1)  3(1) 

FoTKlIft  6G00  lb.  OED  SRT  30(10)  10(5)  15(5)  8(3) 

Forklift  15,000  lb.  DED  PRT  4(2)  3(1)  3(1)  3(1) 

Forklift  20 iOOO  lb.  OED  PRt  3(1)  2(1)  2(1)  2(0) 


Nor: 

SO 

OAK 

SUBIC 

3(1) 

3(1) 

3(i) 

3(1) 

30(10) 

10(5) 

15(5) 

8(3) 

4(2) 

3(1) 

3(1) 

3(1) 

3(1) 

2(1) 

2(1) 

2(0) 

10(3) 

10(3) 

2(1) 

3(1) 

30(10) 

15(5) 

15(5) 

10(3) 

10(3) 

3(0) 

10(3) 

2(0) 

15(5) 

10(3) 

15(5) 

2(0) 

6(2) 

4(1) 

4(1) 

0 

25(5) 

10(2) 

15(5) 

10(2) 

30(10) 

10(2) 

22(8) 

10(2) 

4(1) 

3(1) 

2(0) 

0 

Forklift  4000  Elec  EE  Stand  Up  15(5)  10(3)  15(5)  2(0) 

Multidirectional  4500  lb.  Elec  EE  6(2)  4(1)  4(1)  0 

Pallet  Truck  6000  lb.  Elec  EE  25(5)  10(2)  15(5)  10(2) 

Pallet  Truck  6000  lb.  Man-Hyd  30(10)  10(2)  22(8)  10(2) 

Forklift  6000  lb.  Elec  EE  Sit  Down  4(1)  3(1)  2(0)  0 

3.  When  fleet  support  actions  cause  an  FICP's  Inventory  to  reach  an 
excess  or  low  level  of  the  quantities  shown  in  paragraph  2,  the 
following  actions  will  be  taken; 

a.  Report  excess  in  accordance  with  enclosure  (2)  of  this  Instruc- 
tion. 

b.  When  the  low  level  is  reached,  SPCC  will  be  advised  and  will 
effect  the  necessary  replenishment  action. 
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•'.  rlCPs  will  cirry,  MHE  in  AppropriationrRurchase  Acwunt  (APA), 
il nder  Cbgnizancb  Symbot  2B.  thi4  MHE  wfll  not  be  picked  up  in  Plant 
Account. 

5*  Repaiir:.G6sts.  The.  foil  owing  informatiph  is  provided  for  guidance 
of  FIOPs.  in- assignment  of  repair  cbstsl 

a.  Repairs  to  ship's  equipment  will  be  charged  to  Type 
Gommanders'  fuhdf.  Repairs  Will  be  accomplish|d  ahd  the  equipment 
return 2d  to  the  ship. 

b.  When  time  in  port  is  insufficient  to  pentiit  cbmpTetion  of 
repair;*,  to  ship's,  equipment,  in  time  to  return  the,  same  .equipment 
tO'  the  ship,,  other  equipment,  in  gbbd  repair,  wilT  be,  prbvi.^d  in 
exchanie  to  the  ship.  In  such  cases.  Type  GbmMnders'  funds  will  be 
•chargeb  for  the  repairs  to  the  equipment  left  behind. 

■G.  Repairs  to  equipment  excess  to  active  ships  or  turned  in  by 
decfimmissioned  ships  WITT  be  charged  to  Type  Gbmnanders ' funds. 
Excepted  will  be  items  received  in  excess  of  FIGP  inventory  high 
lir.'cs  which  will  be  held  without  repair  and  reported  by  Standard 
Fonr.  126  to  SPGC  (Code  783).  If  determined  by  SPGG  to  be  excess 
to  overall  Navy-wide  shipboard  requirements,  the  SF-120  will  be 
returned  with  ihstructidns  to  either  transfer  to  a shore  activity  or 
otherwise  dispose  of  as  Navy  excess..  Repairs  to  fonribr  shipboard 
equipment  thus  transferred  out  of  the  shipboard  inventory  will  be 
funded  by  the  receiving  shore  activity.  Standard  Forms  120  for 
equipment  determined  to  be  still  required  for  shipboard  use  will  be 
returned  by  SPGG  to  the  originating  FIGP  annotated  "Repair  for  FIGP 
Stock."  Repairs  to  equipment  thus  returned  to  FIGP  stock  will  be 
charged  to  Type  Commanders'  funds. 
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INSTRUCTIONS  FOP.  PRSPSRATION.  0F  THE  SEMI-ANNUAL  INVENTORY  tREPORT  OF 
MATERIALS  HANDLING  EQUIPMENT. HELD  :BY  FLEET  -ISSUE. CONTROL  POINtS  , 


1.  SPGC  Report  Symbol  4400-22  is  ajDpli cable.  Fleet  Issue  Control 

Points  will.  subiTiit  a,  semi>annUaT  report  for  mateHals  bandlirig  equip 
ir.snt  held  by  FIGRl  during  period  T thirdugh  30  dUhe  to  reach 

the  Ships  Parts  CbhtroT  Center  prlpf  to  31  July  each  year,  and  the 
period  1 July  through  31  December  to  reach  SPGC  by  31  January  each 
year.  This  report,  wi  1:1  reflect  status  of  oh-hahd:  MHE  .4t  the  end  of 
the  period,  as  Well  as  ref lectihg  411  issues  and  receipts  during  the 
reporting  period i 

2.  Instructions  for  completing  this  report  follow: 


Cdium  CoT\jfhn 
limber  Descrn  ptrldn 

2 USN  Number 


4 UIC 


5 Activity  Name 


10  thru  Received  From 
13 


14  Year  of 

Manufacture 


InstrudtiohB 


List  all  units  held  by  FICP  during 
reporting  period.  USN  Numbers 
should  be  listed  numerically. 

Enter  UIC  (Unit  Identification  Code) 
of  activity  or  ship  "Issued  to". 

For  receipts,  leave  blank. 

Enter  Hull  Number  of  ship  issued  to; 
otherwise,  leave  blank. 

Enter  UIC  and  Hull  Number  of  ship 
"received  from"  for  equipment 
received.  Leave  blank  for  Issues 
and  on-hand. 

Enter  year  of  manufacture. 


18  Condition  Code  Enter  current  condition  code  of 

each  unit  on-hand  as  of  30  June 
or  31  December.  Regarding  Issues, 
enter  condition  code  at  time  of  Issue. 

19  Repair  Costs  Indicate  total  repair  costs  Incurred 

during  the  reporting  period.  These 
costs  will  Include  all  repairs  per- 
formed by  or  for  the  FICP,  but  will 
exclude  repairs  performed  by  a ship 
or  while  In  the  custody  of  a ship. 
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SPCCiNST  i049d.iA 

2 9 JAN; '373 

).  the  report  Will  be  submitted  dh  standard  ed-column  transmittal 
‘prms  and  divided  into  th»^ee  sect! 

a.  Issues:  List  of  equipmeht  Usued  during  the  r^pprt^ 
period  which  was  not  later feturhedi  (See  Exhibit  Ai) 

bi  Receipts:  List  of  equipment  6n-hahd  at  the  end  of  the 
period  .Which  was  redeived;  durliig  the  reportihg  ^period,*  (See 
Exhibit  Bii)  : 

c.  dhTHandL  List  of  equipment  onrhand  at  the  end  of  the,  period 
Which  was  received  prior  to- the  reporting  peH  (See  Exhibit  C.) 
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APPENDIX  I - NAVSEASYSe6M(06G3D/HtD)  LTR, 

SER  14,  DTD  26  JAN  77 
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pEPARTMENf  OF  THE.^^ 

NAVAbSEA  SYSTEMS  COMMAND. 

WASHmaVoN,  6.C  a<^ 

- IN  NEiPkY  NEFER  TO 

06G3D/HTD 
10490 
Ser  U 

26  iiah  1977 


From:  Commahderi  Naval  Sea  Syst^s  Command 

To:  Commanding  Officer,  Naval  Air  Engineering  Center, 

tekehuist  N;J. 

VIA:  Conshanderf  Naval  Air  Syst^s  Command  (AIRr 53443) 

Subj : Management  Policy  (Zoncerhing  Periodic  Load  Testing  of 

l^VSEA  Cognizant  Ordnance  Han^^  Equijpment 


Ref:  (a)  NAEC  Itr  91721/180 :WG  13800  to  NAVSEA  of  2 Oct  1976 

with  NAVAIR  endorsement  5344 3B: MG  Ser  111  of 
4 NOV  1976 


1.  Reference  (a)  requested  a statement  of  this  command's  policy 
relative  to  periodic  load  tesfting  of  ordnance  handling  equipment. 

2.  Equipment  under  consideration  consistr>of  slings,  beams, 
bands  etc^  listed  in  NAVSEASYSCOM  INST  10490.2  and  .7i  The 
Requirement  for  periodic  testing  is  stated  in  NAVSEA  OP- 5 
VoluRie  1 chapter  8-6,  OP-4  Volume  2,  diapter  2-80,  Navsea 
OP-3347  Chapter  1-6  and  SWOP  H-1.  Two  testing  facilities  exist, 
at  Weapons  Stations  Earle  and  Concord  where  the  majority  of  the 
shipboard  handling  equipment  is  tested  expeditiously  on  special 
machines  on  a continuing  basis.  It  is  not  mandatory  that  the 
equipment  be  tested  only  at  these  two  activities.  Tests  may 

be  conducted  by  any  ship,  station,  tender  etc.  having  a satis- 
factory method  for  meeting  the  requiresients  shown  in  NAVSEA 
6d  44941. 


3.  The  cost  of  shipping  the  equipment  to  and  from  a testing 
activity  is  born  by  the  requesting  activity,  however  the  cost 
of  conducting  the  tests  at  the  two  designated  test  sites  is 
born  by  this  command.  Ship  and  shore  facilities  inspection 
teams  are  directed  to  check  the  equipment  periodically  to 
acertain  if  in  fact  it  bears  a tag  indicating  that  it  has  been 
periodically  tested  and  that  the  test  interval  has  net  expired. 


''fe  ml'" 


H.T.  Decot 
By  direction 
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06G3D/HTD 
10490 
Ser  14 

Subj : Manag^ent  Policy  Concerning  Periodic  Load  Testing  Of 

NAVSEA  Cognizant  OrdMince  Handling  iSquipmeht 

Copy  to: 

NAVAIRENGCEN  (92721) 

COMNAVAIRLANT  (532B21) 

COMNAVAIRPAC  (7515) 

WPNSTA  Earle  (NWHC) 
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APPENDIX  J - COMNAVAIRLANT  LTR,  SER  336B/5266 


NAEC-^GSED-115 


DEPARtMENt  OF  THE  NAVY 

HEADQUARTERS 

COMMANDER  NAVAL  AIR  FORCE  U.S.  ATLANTIC  FLEET 
NORFOUK,  VIRGINIA  23511 

11TU123712/1X 
Ser  335B/  y25g 


From;  Commander  Naval  Air  Force,  U,  S.  Atlantic  Fleet 
To;  Chief  of  Naval  Operations  (OP-411) 

Sub j ; Aviation  Ordnance  Safety  Precautions  Afloat; 
standardization  of 

Ref;  (a)  COMNAVSAFECEN  Itr  43/pw  8023  ser  2093  of  14  Jul 
1976 

(b)  NAVSEA  OP-3347  "U.  S.  Navy  Ordnance  Safety  Pre- 
cautions** 

(c)  NAVSEA  OP-4  '*Ammunition  Afloat*' 

(d)  NAVSEA  OP-5  "Ammunition  Ashore" 

1.  Reference  (a)  recommended  the  convening  of  a conference, 
at  the  earliest  practicable  date,  to  investigate  and  resolve 
certain  inconsistencies  existing  in  various  aviation  ordnance 
safety  precaution  publications. 

2.  COMNAVAIRLANT  concurs  in  the  need  for  a timely  standard- 
ization of  the  various  publications  that  promulgate  avaition 
ordnance  safety  precautions.  In  addition,  it  is  desired  that 
an  effort  to  consolidate  or  reduce  existing  publications  to 
an  absolute  minimum  be  undertaken;  i.e.,  investigate  the  fea- 
sibility of  a single  publication  for  afloat  and  a single  publi- 
cation for  ashore  safety  procedures.  To  accomplish  the  fore- 
going, the  following  is  recommended; 


a.  Cancel  reference  (b)  and  incorporate  the  data  into 
applicable  sections  of  references  (c)  and  (d) . 


b.  Issue  joint  (NAVAIR/NAVSEA)  publications  for  aviation 
ordnance  in  those  cases  wnere  both  commands  establish  require- 
ments on  slmillar  fy^es  of  ordnance. 

Example:  NAVAIR  11-1-116/NAVSEA  OD  16135  and  NAVAIR  16-1- 
529/NAVSEA  OP  3565 


u 


c.  Assign  a single  systems  command  as  cognizant  agency 
for  jointly  Irstced  p Ob  Heat  ions. 

d.  Investigate  the  issuance  of  a single  publication  (OPNAV 
or  joint)  similar  to  the  Naval  Aircraft  Maintenance  Program 
(NAMP)  manual  (OPNAVINST  4790.2)  that  contains  all  technical 
data,  procedures,  forms,  reports,  etc.  pertaining  to  aviation 
ordnance . 
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CNAL  335B/ 

Subj : Aviation  Ordnance  Safety  Precautions  Afloat; 

standardization  of 

e.  Issue  rapid  action  changes  (RAG) . Paragraph  3E  refer- 
ence (a)  pertains. 

3.  Adoptidh  of  the  above  recommendations  would  not  only 
standardize  aviation  ordnance  safety  precautions  and  various 
operational  and  reporting  procedures , but  would  result  in 
suisstantial  monetary  savings  through  a reduction  in  the  num- 
bers of  voiumns  and  the  attendant  management  effort  required 
to  maintain  them. 


p,  T7. 

jPydirocti.-. 

Copy  to: 

CMO  (OP-05)  (OP-03) 

CHNAVMAT 

COMNAVAIRSYSCOM  (AIR-09E) 

COMNAVSEASYSCOM  (SEA-04H) 

CINCLAKTFLT 

CINCPACFLT 

COMNAVAIRPAC 

COMNAVSUPvFLANT 

COMNAVSURFPAC 

COMNAVSAFECEN  (43) 

NAVWPNEVALFAC 
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tiy.ll.  I^l-I’OKT  #68  _ _^ __ 
1 • KAMI-  ()!■  TRAVi-:r.KR(S) 

williAm  GUDERIAN 


2.  DATE(S)  OF /1’P.AVEL 
2R-26  AUGUST  1976 


3.  AClTVlTY/CONTRACTOR  VISITED 
CbMNAVAIRLANT/USS  KENNEDY/NAS  OCEANA 


A.  NAMES  AND  POSITIONS  OF  INDIVIDUALS  CONTACTED 
(See  Attached  Sheet) 


5.  PRINCIPAL  PURPOSE  OF  VISIT 

To  conduct  first  phase  of  the  Naval  Aviation  Armament  Handling  and  Packing 


GSE  Program  Management  Survey  by  covering  both  CV  and  NAS  environments  available 
at  Norfolk  area. 


5.  RESUME  OF  ACCOl-IPLISHMENTS 

The  following  areas  were  investigated; 

Management,  Inventory  Control  of  In-use  assets,  Maintenance  Responsibility, 
Allowance/Allocations,  Manning/Training,  Supply  Support,  Configuration  Control, 
Space/Facilities,  and  Documentation. 


(Continued  on  enclosed  sheets.) 


7.  COt-lMITMENTS  MADE  UPON  NAEC  (GSED) 


(See  Attached  Sheet) 


Copy  to; 


5^ 


92721 


cx 
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COMNAVAIRLANT 


CDR.  D.  Rodgers 
LCi)R  3 • Scdggdn 
LCDR  T.  Hahdcock 
LT  J.  James 
Mr.  D.  Walther 
Mr.  L.  Renstrom 

USS  KENNEDY  (CV-67) 

CDR  Zwick 
CDR  Bollinger 
LT  Wood 
CWb  Ryan 
AOC  Kellman 
LT  R.  Stegman 
LCDR  Norcroas 
ASCS  Jackson 
ENS  Ben  Bayna 
AOC  Gilbertson 

USS  INDEPENDENCE  (CV-62) 

CWO  D.E.  MILROY 

USS  NIMITZ (CV-6  8) 

LT  R. O’Neil 

NAS  OCEANA 

LCDR  Baxter 
ASC  Causbey 
ASCS  Potter 
LCDR  Greenwell 


Weapons  Readiness /Trg 
Nuclear  Readiiiess/Tfg 
IMRL  Officer 
Conventional  Ordnance 
Code  325 /Weapons 
AMl^  Program  Manager 


Weapons  Officer 
AIMD  Officer 
Armament  Handling 
Air  Gunner 
Hangar  Deck  Ordnance 
Ships  Gunner 
Ordnance  Officer 
AIMD 
AIMD 

Air  Missile 


"W"  Division  Officer 


Armament  Handling 


Nuclear  Weapons  Training 

AIMD  GSE 

AIMD 

Production  Control 


MAINTENANCE  RESPONSIBILITY;  Since  OPNAVINST  A790.2A  does  not  specifically 
address  AHE,  maintenance  responsibility  for  many  items  of  AHE  was  not  assuMiuiX 
by  the  AIMD  on  board  the  USS  Kennedy  (CV-67).  Issuance  of  CNO  letter  Ser 
592D/723781  dtd  7 June  1976,  (copy  enclosed  herewith)  identified  AIMD's 
maintenance  responsibility  for  nine  (9)  categories  and/or  specific  items  of 
general  handling  equipment  for  which  there  was  also  no  governing  instructions. 
Two  (2)  items  of  ordnance  handling  equipment  used  by  The  Weapons  Department, 
specifically  the  "Raymond  Forklift  Truck"  and  "Ordnance  Equipment"  created  some 
concern  for  AIMD  personnel: 

a.  The  Raymond  Forklift  Truck  is  used  exclusively  within  magazines 
within  CV's  and  ammunition  ships  (AE's/AOE's) . The  Raymond  Forklift  is  a 
commercial  item  managed  and  procured  by  NAVSUP  through  SPCC.  The  USS  Kennedy 
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has  ah  authorized  COSAL  allowance  of  26  items,  all  subrcustodied  to  the 
Weapons  Department,  from  the  ships  supply  officer.  Maintenance  was  previously 
accomplished  by  the  ship's  Engineering  Department  (Electric  Shop)  since  the 
Raymond  Forklift  is  considered  ship's  equipment  (nbn-IiMi).  Cbminerciai 
maintenance  manuals  are  emplbyed  for  all  ihtermediate/depbt  level  maintenance 
functions  because  Navy  Maintenance  Plan  , Operatbr's  Manual  with-  Spare  Parts 
Lists,  or  OLSP's  have  never  been  prepared  on  the  Raymbnd  Forklift,  NAVSEA  ^ 

Format  MRC's  are  available,  however,  but  these  cover  bnly  pre-operational  and 
preventative  maintenance  functions.  General  Service  ratings  and  MM)  are 
specified  oh  the  MRC's  because  the  ships  engineering  department  was  previously 
responsible  for  all  maintenance. 

COMMENT;  Introduction  of  the  Raymond  Forklift  into  tha  All®  will  undoubtedly 
create  some -technical  as  well  as  administrative  problems.  Recommend  that  this 
item  of  MHE  be  specified  within  the  ships  IMRL  with  special  allowahce  for 
the  Weapons  Department  for  26.  For  NAVAIR  GSE  maintenance  coverage  is  highly 
recbnMehded . 

b.  The  term  "Ordnance  Equipment"  was  not  defined  within  the  CNO  Itr.  It 
is  presumed  that  ordnance  equipment  was  to  Include  the  entire  gam^ft  bf  weapohs 
handling  equipment  including  both  IMRL  and  COSAL  listed  items.  The  majority 
of  beams,  carriers,  and  various  lifting  devlees  used  for  weapons/mlsslle  components, 
require  the  minimum  of  organizational  and  intermediate  level  maintenance. 

However,  load  testing  per  OP-5/OP-3347  is  required  on  all  such  items.  About 
200  such  items  are  periodically  (18  month  cycle)  transferred  to  the  shipyard 
at  Portsmouth,  VA.  for  weight  testing.  The  shipyard  has  been  continuously 
charging  for  the  development  of  specific  testing  procedures  for  each  item  of 
NAVSEA  or  NAVAIR  cognizant  equipment,  thus  being  completily  oblivious  to  the 
existance  of  applicable  testing  specifications  for  most  equipment.  The  costs 
involved  in  completing  this  testing  requirement  has  been  excessive, 

COMMENT; 

Recommend  that  COMMNAVAIRLANT  specify  NWS  Yorktown,  and  COMNAVAIRPAC  specify 
NWS  Seal  Beach  to  accomplish  all  such  testing  for  CV  portable  armament  handling 
equipment  which  is  not  included  in  the  IMRL.  The  ship’s  AIMD  should  be  responsible 
for  load  testing  all  IMRL  listed  AHE. 

ALLOWANCES/ALLOCATIONS ; There  are  no  critical  shortages  of  handling  equipment 
aboard  the  USS  Kennedy  (CV-67).  However,  many  problems  are  generated  due  to 
the  hetergeneous  mixture  of  various  categories  of  ordnance  handling  devices 
ranging  fron»  ground  support  equipment,  tools,  etc.  to  mobile  materials  handling 
equipment.  No  particular  category  of  equipment  has  ever  been  clearly  defined 
since  all  such  equipment  falls  under  the  technical  cognizance  of  either  NAVAIR, 
NAVSEA  or  NAVSUP. 

Due  to  the  distinct  differences  between  the  arrangement  systems  employed  by  each 
systems  command,  it  was  not  surprising  to  note  that  each  type  of  equipment  was 
managed  differently,  and  equipment  allowances  are  a direct  product  of  the 
management  systems  employed  by  each  cognizant  systems  command.  It  was  very 
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disappointing  to  note  that  there  was  marked  difference  in  the  shipboard 
allowances  for  equipment  Issued  by  the  same  systems  command i For  example: 

Many  items  of  NAVAIR  cognizance  6SE  are  hot  listed  in  the  IML.  (Therefore, 
all  such  NAVAIR  equipment  remains  ho  malhtehahce  support  from  the  ADffi) . 

Further,  many  items  of  NAVSEA  equipmeht  is  considered  part  of  the  ship  ahd 
therefore j not  listed  in  the  COSAL. 

The  majority  of  Weapbhs  Handlihg  Equipmeht  is  ailbwed  to  the  ship  via  the  IMRL 
or  the  COSAL.  But  the  COSM.  is  divided  into  a humber  of  individual  allowance 
lists.  Most  NAVSEA  cognizant  ordnance  handlihg  equipment  (ONE)  may  be  categorized 
into  (2)  areas:  Firstly,  that  equipmeht  allowed  the  ship  via  NAVSEA  INSTRIJCTION 

10490.2,  cohsisting  mostly  of  portable  OHE  to  handle  weapons  contaihers  ahd  FIUL's 
withih  weapons  magazihes.  Secondl'yj  ship's  gear  (ije,  "C"  - grabs,  statichiohs, 
hold  dowhs,  etci)  allowed  the  ship  via  initial  outfittihg  allhwahces.  Both  the 
aforeraehtioned  first  ahd  secohd  categories  of  OHE  is  allowed  the  ship  via  the 
COSAL;  yet  not  all  such  OHE  is  Included  in  NAVSEA  INSTRUCTION  10490.2. 


NAVAIR  cognizant  armament  handling  equipment  (AHE)  may  be  divided  into  (1)  AHE 
allowed  the  ship  via  the  IMRL  as  ''tailored"  for  the  particular  ship  by  the 
Type  Commander  from  the  AD1®L,  and  (2)  AHE  allowed  the  ship  via  the  COSAL  via 
initial  outfitting  allowances.  The  later  (2)  category  consists  of  items  of 
PLSE  provided  the  ship  ih  support  of  various  missile  systems  by  Point  Mugu. 

"H"  “ Gear  for  handling  nuclear  weapons  falls  under  both  NAVSEA  and  NAVAIR 
cognizance.  All  such  equipment  as  allowed  the  ship's  "W"  - Division  via  a 
"special"  COSAL  allowance  managed  by  the  Nuclear  Weapohs  Supply  Annex  and  is 
always  "Weapons"  vice  "Aircraft"  oriented. 

NAVSUP  cognizant  forklifts  used  in  the  weapons  magazines  are  allowed  to  the  ship 
via  the  COSAL  and  managed  in  accordance  with  SPCC  INSTURCTION  10490, lA 


COMMENTS ; Generally  speaking,  the  entire  area  of  weapons  handling  equipment 
allowances  was  considered  the  most  obvious  indicator  of  the  overall  lack  of 
centralized  control  over  all  aviation  weapons  support  equipment.  A situation 
which  involves  employment  of  5 separate  allowance  lists  in  order  to  equip  the 
Weapons  Department  with  all  their  required  weapons  support  equipment  can  never 
be  properly  managed,  A such  lists  should  be  conduced  into  2 lists:  List  No.  1. 

consisting  of  armament  ground  support  equipment 

checkout  equipment.  All  such  equipment  to  be  contained  within  the  and 

listed  wither  against  the  aircraft,  missile  system,  gun  systsm,  or  ship  s 
weapons  department.  List  No.  2 should  consist  of  both  OHE  or  MHE  required  in 

support  of  the  weapons  department. 


NAS  Oceana;  NAS  Oceana  has  two  ordnancemen  (A03's)  who  are  responsible  for 
performing  the  maintenance  on  all  armament  GSE,  including  the  HLU-1961E, 
Although  the  HLU-196/E  MRC's  require  such  maintenance  to  be  performed  by  AS's, 
the  AO's  perform  all  maintenance  required.  Spare  parts  for  the  HLU-196/E  base, 
been  a problem  because  Oceana  Supply  has  not  been  forwarding  request  stubs  due 
to  the  relatively  small  demand  on  HLU-196/E  parts.  Oceana  GSE  is  required  to 
place  all  skid  adapters  onboard  the  skids  ready  for  loading  for  the  squadron 
users.  (This  should  be  the  responsibility  of  the  squadron  users.) 
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MS  Oceana  has  custody  of  a number  of  A6U-400’s  with  Aero  21C  skids  for  which 
there  is  ho  allowance  established.  These  items  were  received  aboard  because 
they  were  used  in  conjectioh  with  a Test  and  Evaluation  project.  Maintenance 
responsibility  over  these  items  was  a matter  of  concern. 


> 

it 
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APPENDIX  L - NAEC  TRIP  REPORT  NO.  76, 

20  - 24  SEP  1976 


TRIP  REPORT  NO.  75 

:1AMR  OF  TRAVELLER;  WILLIAM  GUDERIAN 

DATES  , OF  TRAVEL;  20-24  SEPTEMBER  76 

AGTIVITY/CONTRACTOR  VISITED:  GOMNAVAIRPAC 

USB  CONSTELLATION  (CV^64) 
NAVAIREWORKPAG  NORTH  ISLAND 
PAGMISTESTCEN 

NAMES  POSITIONS  OF.  INDIVIDUALS.  CONTAGTED ; 

USS  gonstellation 

GDR  EDWARD  GHELTON  AIMD  OFFIGER 

CDR  EYLER  WPNS  OFFIGER 

LGDR  S.  MULLIGAN  AVIATION  ORDNANCE 

LT  J.  BURNS  W DIVISION  OFFICER 

LT  LIMSAY  V7PNS  HANDLING  OFFICER 

ASGM  T.  LEMMOND  DIVISION  CHIEF,  9O0V/C 

AOl  J,E.  DRAKE  DIVISION  CHIEF  710  WC 

A02  PEREAU  710  WC  (AIMD) 

CONNAVAIRPAC 

LGOL  MILLER  AIRCRAFT  MAINT 

MR.  SMITH  IMRL  COORDINATOR 

MR.  "SCOT"  ALEXANDER  IMRL  COORDINATOR 


PAGMISTESTCEN 

HR.  F.  STANDARDI  CODE  1162 

MR.  BOB  TWIFER  NASU  REP 

MR.  JOHN  KAPIGIAN  ARMAMENT  HANDLING  DIV. 

PRINCIPAL  PURPOSE  OF  VISIT; 

To  conduct  first  phase  of  the  Naval  Aviation  Armament  Handling 
and  Packaging  GSE  Program  Management  Survey  by  interviewing 
Weapons/AIMD  personnel  onboard  the  USS  CONSTELLATION  (CV-64) , 
NAVAIREV/ORKFAC  North  Island,  GOMNAVAIRPAC  and  PAGMISTESTCEN 
Pt . Hugu. 

RESUME  OF  ^AGCOMPLISHMENTS : 

A.  hiitlally  meet  with  the  Aviation  Intermediate  Maintenance 


NAEC-^GSErnliS 


Department  Officer  to  discuss  purpose  of  visit  and  request 
assistance  in  identifying  problems  with  AHE.  The  GSE  900 
Division  Chief  (ASGM  T.  Leiiunond)  was  assigned  to  supply  pertinent 
information  and  to  coordinate  all  required  contacts  with 
cognizant  AIMD  personnel. 

B.  Personnel  Manning^LQf  GSE  900  Work  Center:  OPNAVINST  4790. 2^ 

leaves  too  much  latitute  regarding  the  technical’  qualifications 
of  AO  personnel  to  be  assigned  to  the  900  WG.  For  cxampld;  • 

The  Weapons  Department  is  required  to  support  the  personnel 
requirements  of  the  900  WC  of  the  AIMD.  Three  rated  AO  personnel 
are  required  to  perform  maintenance  functions  on  Armament  GSE. 

The  Weapons  Department  has  been  assigning  (TAD  to  AIMD)  three 
of  their  least  qualified  personnel,  i.e.  AA.'s  of  ^'s.  The  AIMD 
contends  that  three  good  men  are  necessary  to  perform  required 
maintenance  functions  on  armament  GSE  and  all  such  assigned 
personnel  should  be  AOAN's  or  higher  rate/rating.  The  situation 
was  temporarily  solved,  nowever,  by  the  AIMD  and  Weapons  Department 
by  assigning  people  v/hen  they  report  onboard  ship.  (This 
situation  was  in  direct  contrast  to  the  USS  J.F.  KENNEDY  who 
had  no  TAD  Vieapons  Department  assigned  to  the  900  WC  of  AIMD)  . 

C.  Avialability  of  Equipment  vs.  Established  Allowances;  The 
USS  CONSTELLATION  has  more  Aero  iSc's  and  Aero" ilA/c's  than 
actually  required  by  operations.  Once  the  IRRP  capability  is 
acquired  via  SHIPALT,  there  will  be  a significant  reduction  in 
the  number  of  Aero  12C's  required.  AIMD  contends  that  30%  of  ail 
equipment  is  often  abused  by  the  users  and  broken/inoperable  units 
are  not  reported  to  AIMD.  The  foregoing  applies  to  both  Squadron 
and  Weapons  Department  equipment. 

D.  Custodial/Sub-Custodial  Management  of  AGSE;  The  Weapons 
Department  has  not  and  will  not  sign  custody  cards  for  any 
equipment  listed  on  the  Ship’'’i”'lMRL.  Although  recognized  as 
basic  non-compliance  with  the  requirements  of  OPNAVINST  4790, 2A, 

by  thcxr  not  signing  the  custody  cards,  tlie  Weapons  Department  cannot 
be  held  responsible  for  inventory  control,  accountability,  etc. 
in-use  asset  reporting  is  often  incomplete  and  inaccurate  as  a 
result , 

^ • Responsibilities  of  the  710  Work  Center  Compared  to  the  90 0 
Work  Center ; The  functional  responsibility  of  the  710  WC  Is 
the  testing,  repair,  and  minor  modification  of  all  Aircraft 
Armament  Equipment  which  is  or  can  physically  be  attached  to  the 
aircraft.  All  such  eq\iipment  serviced  is  used  or  allovjs  for  th;. 
susponsion,  releasing,  ejecting  and/or  arming  ordnan.ee  stores. 

I ...M  
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In  addition  to  the  foregoing,  the  M61A1  Gun  System,  LALS, 
and  the  Aero  6 IB  Handling  Band  i*s  maintained  by  the  710  Work 
Center..  The  710  WG  is  one  of  13  Work  Centers  that  comprise 
the  Avionics  Armament  Maintenance  Division  (IM-3) . 

On  the  other  hand,  the  900  Work  Center  (GSE)  is  responsible  for 
performing  maintenance  on  all  Armament  GSE  which. is,  or  may  be 
classified  as  support  equipment  for  aircraft  Or  air-launched 
weapons  systems.  All  such  equipment  serviced  includes  weapons 
skids,  transporters,  bomb  hoists,  skid  adapters,  bomb  trucks, 
and  all  other  armament  handling  equipment  listed  on  the  IMRL. 

The  only  exceptions  are  LALS,  Aero  61B,  and  missile  handling 
strongbacks.  These  items  are  listed  in  the  IMRL  but  are  hot 
maintained  at  the  900  WG. 

F.  Stowage  Problems;  All  Raymond  Reach  Forklifts  are  stOwed 
on  the  Mess  Deck.  Practically  all  the  GSE  held  at  the  900  WG 
is  stowed  on  the  hangar  deck,  and  50%  of  all  the  GSE  is  AHE. 

The  remaining  AllE  is  stored  in  the  magazine  areas  or  inert 
stowage  spaces.  Adapters,  skid  handles  and  various  smaller 
AHE  components  are  least  accessible  for  the  performance  of 
pGj. iodic  maintenance. 

G.  Spare  Parts  Problems;  Typical  complaints  as  noted  via 
visits  to  USS  KENNEDY,  NAS  Oceana,  etc.  Pins,  belts,  and  other 
small  parts.  It  was  recommended  that  an  AVCAIi  be  established  for 
high  useage  quick-release  pins.  Due  to  computer  being  down  at 
Ships  Supply,  the  Ships  Supply  System  lias  not  been  responsive 

to  parts  requests. 

H.  Maintenance  Problems;  Weapons  Department  does  not  deliver 
equipment  to  AIMD  to  have  corrective  maintenance  performed. 

Many  items  are  stowed  on  the  6th  deck,  and  maintenance  must  be 
pc3rformed  at  AIMD  located  on  the  hangar  deck.  Work  load  planning 
ineffective  because  it  isn't  possible  to  plan  unscheduled 
maintenance  functions.  Weapons  Department  personnel  perform 
only  daily  checks  and  no  preventative  or  corrective  maintenance 
functions  on  AHE.  However,  maintenance  of  the  bomb  elevators 
has  been  assigned  to  the  Weapons  Department  in  lieu  of  the 
Engineering  Department. 

I.  Weapons  Department  Allowances;  Enclosure  (1)  contains 

a list  of  items  not  allowed  the  ship  via  an  IMRL  or  NAVSEAINS'J' 
10490.2.  (A  consolidated  allowance  list  is  therefore  rccommeaued 
as  a possible  remedy  to  this  problem) . 
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J.  Load  Testing  . and  Calibrating « ,o.f  AHE ; Aero  61B  Slings  are 
load  tested  by  AIMD  710  WG  with  no  problems  being  reported. 

Bomb  Hoists  and  Bomb  Trucks  are  tested  at  AIMD  900  WG.  The 
V^eapons  Department  performs  some  load  testing  of  their  beams, 
carriers,  and  strongbacks  using  the  procedures  outlined  in 
NAVSEA  OP  3347  and  NAVSEA  OD  44941.  However,  only  about  50% 
of  the  portable  OHE  had  been  certified  as  tested *due  to  the 
lack  of  specialized  test  equipment  and  related  procedures i 
Facilities  available  at  NWS  Concord,  NARF  North  Island,  or  at 
the  Bremmerton  Naval  Shipyard  are  not  used. 

K.  Visit  to  PACMISTESTCEN,  Pt.  Muqu;  Conferred  with  personnel 
of  armament  sectioh  concerning  the  preparation  of  a technical 
data  package  for  inclusion  of  NAVAIR  portable  ordnance  handling 
equipment  into  NAVAIR  17.1.114.  PACMISTESTCEN  has  21  items  under 
their  technical  cognizance  which  should  be  included  in  the 
manual . 

COMMITMENTS  MADE  UPON  NAEG/GSED;  NONE 


Copy  to; 
92  721 
92723 
9272 
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APPENDIX  M 


- NAVWEPENGSUPACT  LTR,  SER  ESA-1182 
WPH,  DTD  13  JAN  1977 
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DEPARTMENT  OF  THE  NAVY 

NAVAL  WEAPONS  ENGINEERING  SUPPORT  / ^TIVITY 
WASHINGTON  NAVY  YARD 
WASHINGTON,  D.C.  20374 


IN  REPLY  REFER  TO 

ESA-1182 ;WPH 
JAN  1 3 1977 


2 


From:  Director,  Naval  Weapons  Engineering  Support  Activity 

To:  Commander,  Naval  Air  Systems  Command  (AIR-53443) 

Commanding  Officer  ' 

Naval  Air  Engineering  Center  (9272) 

Lakehurst,  New  Jersey  08733 

Subj : Naval  Aviation  Armament  Handling  and  Packaging  Program 

Management  Survey;  information  concerning 

Ref:  (a)  AIRTASK  A534534B/1842/7534001840 

(b)  NAVAIR  Itr  53443  KEN/S  Ser:081  of  22  Jun  1976 

(c)  NAVAIR  Itr  53443:KEN/S  Ser:087  of  13  Jul  1976 

End:  (1)  AHE  (Armament  Handling  Equipment)  Field  Survey 

Data  Package 

1.  In  compliance  with  references  (a),  (b) , and  (c) , enclosure 
(1)  is  submitted  and  completes  Task  No.  1 of  reference  (b). 


I 

I 

i 

i 

i 


\ 


A.  G.'  LAi'... 

By  direct ioa 


/ 

/ 
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AHE 

(Armament  Handling  Equipment) 
Field  Survey  Data  Package 
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Enclosure  (1) 
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USS  JOHN  F.  KENNEDY  (CV-67) 

August  16,  17,  18,  19 
23,  24,  25,  26,  27 


Weapons  Department 

Department  Head 
Ord  nance  Officer 
Armament  Handling  Officer 
Air  Gunner 

Hangar  Deck  Ordnance  (G  Div) 


CDR  Zwick 
LCDR  Norcross 
LT  Wood 
CWO  Ryan 
AOC  Kellman 


Aircraft  Intermediate  Maintenance  Department 


CDR  Bolinger 
LCDR  Hite 
ENS  Bayma 
ASCS  Jackson 
ASC  Rogers 


Department  Head 
Assistant  AIMD  Officer 
IM4  Division  Officer  (GSE) 

Quality  Assurance  Officer  (Acting) 
IM4  COP 


1.1  The  major  problem  with  AJIE  (Armament  Handling  Equipment) 
is  that  it  is  not  covered  in  4790. 2A  as  to  maintenance  respon- 
sibility. This  leaves  much  latitude  for  individual  interpre- 
tation. This  can  be  exemplified  by  the  different  maintenance 
policies  at  different  stations  and  ships.  Example:  Aboard 

ship  A AIMD  does  all  maintenance?  ship  B AIMD  does  all  main- 
tenance on  selected  items  and  corrective  maintenance  on  the 
other  line  items.  The  weapons  Department  does  all  preventive 
maintenance  and  other  items  are  maintained  totally  by  the 
Weapons  Department. 


1.2  PROBLEM  ■ 

Storage  Facilities  for  AHE  When  Not  in  Use:  Equipment 

Storage  presents  a major  problem  aboard  ships.  There  are 
great  differences  in  spaces  alloted  for  this  purpose.  One 
CV  has  designated  storage  spaces  that  are  not  readily  accessable 
on  the  02  level  in  overhang  voids.  Aboard  another  ship  some 
storage  is  on  the  3rd  deck  with  limited  access  for  storing 
and  removal  of  equipment  when  needed.  During  major  weapons 
exercise,  300-500  manhours  are  required  to  configure  required 
equipment. 

1.3  PROBLEM 

Preventive  Maintenance  (Periodic)  and  Corrosion  Control 
on  equipment  in  storage  is  most  difficult  if  not  impossible 
due  to  stacking  of  equipment. 
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1.4  PROBLEM 


Differences  exist  between  NTPI  requirements  and  MRC 
Decks  for  load  testing  of  equipment.  After  equipment  has 
been  tested  in  accordance  with  MRC,  then  inspection  teams 
require  testing  in  accordance  with  OP-5. 

1 . 5  PROBLEM 


3M  Documentation  is  not  being  accomplished  when  mainten- 
ance is  performed  by  Weapons  Department  as  they  do  not  report 
under  the  NAMP  but  ships  3M  system. 

1.6  PROBLEM 

Supply  Support  (Bit  & Piece  needed  to  aviod  work  stoppage) 
AWP:  Only  about  5%  of  items  requisitioned  are  received  in 

the  time  frame  stated  for  priority  AWP. 

1.7  PROBLEM 


Training  on  major  NAVAIR  weapon  systems,  such  as  skids, 
trailers,  and  hoists  is  not  available  to  maintenance  personnel. 

This  is  because  responsibilities  have  not  been  identified 
as  to  rating  level  required  to  perform  specific  maintenance. 

At  the  present  time  there  is  schooling  (NAMTRADET  3030) 
available  on  HLU  196  for  "AS"  personnel  in  NAS  Jacksonville. 

The  Weapons  Department  reports  that  AO's  have  received  no 
training  on  any  type  equipment,  specifically  organizational 
or  intermediate  maintenance  training.  4790. 2A  dictates  sup- 
port personnel  be  provided  to  AIMD  from  supported  departments. 
"I"  and  "0"  level  training  is  definitely  required  to  maintain 
material  readiness. 

1 . 8  PROBLEM 


Manning  Levels;  The  command  has  no  billets  assigned  to 
perform  maintenance  on  armament  handling  equipment.  Present 
MRC  Decks  indicate  that  the  AO  rating  is  to  perform  mainten- 
ance on  AHE  with  the  exception  of  the  HLU  196  which  is  assigned 
to  ASM  rating.  OPNAV  letter  of  7 June  1976  states  AIMD  is 
responsibile  for  ordnance  equipment  with  no  compensation  for 
additional  manpower.  During  this  survey  198  SEC's  to  update 
the  Aero  21A  to  Aero  21C  were  received.  These  will  require 
9 manhours  for  each  change  totaling  approximately  3 manyears 
of  maintenance  effort. 
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1.9  PROBLEM 

Supporting  Documentation:  NAVPERS  1000/2  identifies  j 

no  billets  for  maintenance  functions. 

1.10  PROBLEM  , I 

J 

Loading  Tests:  Special  tools  and  equipment  for  load 

testing  AHE  are  not  IMRL  items  (i.e.  Mfc;|-86  shape  not  an  IMRL  i 

item  required  for  test  of  Aero  61B  bands).  ■ 

At  present  MRC  Decks  are  not  available  to  give  load 
testing  requirements  (Aero  61B  hoisting  bands) . 

MRC  Decks  need  revision  as  cards  indicate  AO  ratings 
required  to  perform  load  testing  vice  AS  rating.  (Refer  to 
paragraph  1.7.) 

Review  static  test  device  vice  dynamic  testing  procedures. 

Quality  assurance  representative  AO  or  WEPS  to  witness 
and  certify  load  testing  should  be  so  designated  in  writing, 
adequate  training  should  be  provided.  (E-6/E-7  level  con- 
sidered adequate  pay  grade  for  responsibility.) 

1.11  PROBLEM 

Configuration  Control:  Responsibility  of  configuration 

to  meet  user  mission  (SQD)  requirements  has  not  been  identified. 

Identify  source  that  gives  mission  configuration  for 
given  weapons. 

Due  to  changing  mission  requirements  the  configuration 
of  AHE  to  handle  specific  weapons  requires  rapid  change. 

This  responsibility  once  identified  should  be  with  the  user 
as  no  direct  maintenance  action  is  required  to  comply.  Nor- 
mally only  pin/bolt  removal/replacement  and  adapter  changes 
are  required. 

1.12  PROBLEM: 

IMRL  Responsibilities  and  Control:  There  are  many  items 

of  equipment  that  are  not  listed  in  activities  IMRL  that 
require  I-level  maintenance,  i.e,  fork  trucks,  (26  electric 
2000  lbs.) 

These  26  fork  lifts  are  not  accounted  for  in  the  IMRL. 

Supply  submits  an  annual  report  to  SPCC  giving  cost  of  repair 
and  hour  usage  on  SPCC  form,  but  items  are  maintained  by  AIMD. 
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The  usual  responsibility  hassle  for  custody/sub-custody 
of  items  and  preposition  codes. 

1.13  PROBLEM 


Publication  on  Most  AHE  Are  in  Need  of  Updating:  Many 

publications  reviewed  are  obsolete  and  do  not  reflect  latest 
configuration  of  equipment.  This  has  caused  problems  in  main- 
tenance. Revised  publications  and  MRC  Decks  should  be  pub- 
lished as  to  maintenance  level  and  rating  required  to  perform 
each  maintenance  function. 

1.14  PROBLEM 


Magazine  Handling  of  Walleye  Missile  Containers:  The 

present  pneumatic  hoist  does  not  have  enough  clearance  between 
the  container  and  the  lifting  hoist  to  allow  stacking.  This 
requires  man  handling  of  containers  to  stow,  which  -uses  ex- 
cessive manpower. 

1.15  PROBLEM 


Phoenix  Missile  Handling  Equipment:  The  ADU  400  (PGSE) 

does  not  have  a MRC  Deck,  Maintenance  is  causing  a problem. 

All  units  aboard  are  down  for  the  same  part,  a crank  mechanism. 
UR's  have  been  submitted  to  CFA  with  no  response. 

1.16  PROBLEM 


Maintenance  Responsibility  Identification:  OPNAV  4790. 2A 

Volumn  II,  Chapter  14,  covering  GSE,  referes  to  skids,  dollye^ies^ 
carts,  and  trailers,  but  does  not  state  armament/ordnance 
handling.  This  has  been  brought  out  as  a point  which  has 
been  interpreted  in  different  manners,  depending  on  the 
local  situation. 

1.17  PROBLEM 


Custody  Control  of  Handling  Equipment;  The  AIMD  main- 
tains custody  records  of  all  AHE  list  in  the  IMRL.  PGSE 
items  that  are  not  listed  properly  controlled,  the  ADU  400 
used  with  Phoenix  missile  for  example.  Other  items  are  in 
possession  of  0-level  activities  and  not  accounted  for  on 
supporting  activity  IMRL. 

1.18  PROBLEM 

Equipment  allowances  are  predicated  on  using  activities 
allowance  with  no  spares  for  back  up  when  equipment  in  repair 
or  AWP. 
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CDR  Wetmore 
LCDR  Hunter 
LCDR  Greenwell 
ASCS  Potter 
ASC  Causby 
A02  Spindler 
LCDR  Baxter 
GMGC  Hamby 
AOl  Rough 
AOl  Halterman 

2.1  PROBLEM 

Supply  Support:  Long  lead  time  is  experienced  in  bit 

and  piece  support  causing  excessive  AWP  time.  Many  items  are 
procured  as  local  purchase  for  HLU  196.  There  are  50  outstanding 
requisitions  in  supply. 

2.2  PROBLEM 

Prepositioning  Codes  Need  Review;  A review  of  P/P  codes 
is  needed.  Many  items  that  are  seldom  used  are  P/P  coded 
P vice  E,  i.e.  certain  adapters. 

2 . 3 PROBLEM; 

Manning:  The  allowance  for  the  Aero  21  skid  is  approxi- 

mately filled. 

2.4  PROBLEM 

Publications;  There  are  no  MRC  Decks  or  Maintenance 
Manuals  on  the  PGSE  ADU  400-399,  the  Phoenix  missile  handling 
equipment. 

2 . 5 PROBLEM 


NAS  OCEANA 

August  20,  30,  31 
September  1,2,3 

AIMD  Officer 
Assistant  AIMD  Officer 
Maintenance  Control  Officer 
GSE  Division  Officer,  Acting 
GSE  Division  CPO 
AHE  Repair 
FASOTRAGRULANT 
Weapons  Department 
Weapons  Department 
Weapons  Department 


Allowances ; • 

2.5.1  Requirements  are  determined  by  the  type  commander 
during  IMRL  review  conference.  The  allowance  is  usually  predi- 
cated on  a certain  percent  of  squadrons  being  deployed  at  a 
given  time.  This  does  not  allow  for  equipment  being  in  a 
down-status  awaiting  maintenance  (AWM)  or  awaiting  parts  (AWP_ 
required  for  corrective  maintenance. 
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2.5.2  Equipment  is  located  on  stations  that  are  not 
listed  in  the  IMRL  that  requires  AHE  for  support  (Phoenix 
missile  adapters  is  a good  example) . 

2 . 6  PROBLEM 


Many  items  (adapters)  of  AHE  were  not  inventoried  during 
annual  inventory.  These  items  are  usually  retained  by  the 
using  activity  which  causes  errors  in  the  total,  on  hand, 
asset  count. 

2 . 7  PROBLEM 


Training:  Maintenance  personnel  are  not  qualified  for 

the  Aero  33,  Aero  21,  HLU  196,  and  Phoenix  missile  PGSE. 

2.8  PROBLEM 

Aero  51B  Trailers:  38  assigned,  25  usable.  Due  to  shortage 

of  straps  these  will  not  meet  the  ordnance  safety  handling 
' requirements . 

2 . 9 PROBLEM 


Usage  Configuration  Control:  Configuration  control  is 

accomplished  by  AIMD  GSE  vice  user.  This  creates  an  excessive^ 
workload  on  an  already  under  manned  work  center. 

2.10  PROBLEM 

Carriers  and  Slings  for  Weapons  Department:  An  allowance 

has  not  been  established.  Some  locally  manufactured  slings 
are  used  which  have  been  load  tested  by  PWD. 

2.11  PROBLEM 

Material  Handling  Equipment  used  by  Weapons  Department: 

A limited  number  of  vehicles  have  been  configured  to  meet  the 
safety  requirements  of  P-300  for  explosives  handling  equip- 
ment. When  the  MHE/AHE  is  in  a down  status  this  creates 
a shortage  as  no  back  up  equipment  is  available. 
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CDR  Chelton 
LCDR  Mulligan 
LT  Lindsey 
ASCM  Lenunond 
AOl  Drake 


USS  CONSTELLATION  (CV-64) 

September  14,  15,  16,  17 

AIMD  Officer 
Ordinance  Officer 
ARM  Officer 
GSE  Officer  (Acting) 
Workcenter  710 


3.1  PROBLEM 

Aviation  Rate  Performing  Shipboard  Bomb  Elevator  Main- 
tenance : All  maintenance  requirements  on  elevators  are  the 

responsibility  of  the  Aviation  Ordnance  Rating,  with  the  eX' 
ception  of  electrical  troubles  which  is  the  responsibility 
of  the  electricians  mate  EM. 


3 . 2  PROBLEM 


Automotive  gasoline  storage  has  not  been  properly  identified. 
The  problem  is  known  by  the  NAVAIRSYSCOM  537  personnel. 

3 . 3  PROBLEM 


Trainings  There  appears  to  be  a lack  of  trained  per- 
sonnel for  maintenance  of  AHE  AIMD, 

3.4  PROBLEM 

AHE  in  a AWP  status  uses  valuable  spaces  assigned  to 
GSE  Division,  This  equipment  should  be  off  loaded  and  re- 
placed with  servicable  units, 

3.5  PROBLEM 

Custody  Control:  There  is  a lack  of  coordination  between 

AIMD  and  Weapons  Departments  which  causes  problems  in  inventories. 

3.6  PROBLEM 


The  identification  of  the  responsibilities  by  department, 
division,  and  work  centet  needs  to  be  assigned  to  insure  proper 
maintenance  and  custody  control  of  all  equipment. 


'1 

^5 


'J 


SI 
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NAS  MIRAMAR 


September  20#  21,  22,  23,  24 


CDR  Roach 
CWO  Gray 
ADCS  Hyland 
AOl  Mantta 
CWO  Hildbreth 


AIMD  Officer 

GSE  Officer 

Weapons  Department 

Armament  Equipment 

Armament  Division  Officer  (AIMD) 


4.1  PROBLEM 

Split  Responsibility  for  I-Level  Preventive  Maintenance: 
This  function  is  being  performed  by  the  station  Weapons  Depart- 
ment which  is  monitored  by  GSE,  which  provided  schedule  of 
required  inspections. 

4.2  PROBLEM 

Failure  to  Clearly  Identify  Maintenance  Responsibility: 
Local  interpretation  is  as  follows:  GSE  performs  all  main- 

tenance on  Aero  33,  Aero  21,  Aero  51B,  and  Aero  47  and  limited 
maintenance  on  the  HLU  196  (Engine  only) . All  other  equip- 
ment is  maintained  by  work  center  710  (Armament  equipment) 
which  maintains  all  aii;^borne  equipment  and  monitors  the 
armament  equipment  pool. 

4.3  PROBLEM 

Storage  Area:  The  AHE  storage  area  is  a long  distance 

from  the  flight  line  or  loading  area.  When  AHE  is  needed 
the  equipment  must  be  loaded  on  a flat  bed  truck  moved  to 
using  area,  unloaded,  used,  reloaded  on  truck,  and  returned 
to  storage  area  and  restowed. 

4.4  PROBLEM 

Inadequate  Allowance  of  Equipment:  Sufficient  Aero  21 

skids  are  not  on  hand  to  meet  operations,  therefore  when  a 
using  activity  has  completed  its  use,  the  equipment  is  returned 
to  Weapons  Department  for  reissue  causing  undue  delay  in 
flight  operations. 

4.5  PROBLEM 

Obsolete  Equipment:  Several  items  of  obsolete/prototype 

equipment  are  retained  on  hand.  These  items  are  not  used  and 
should  be  disposed  of. 


4 . 6  PROBLEM 


F-14  Weapons  Rails  Stowage:  At  present,  rails  are  stowed 

in  work  center  taking  up  much  needed  maintenance  space. 

This  method  of  stowage  makes  it  difficult  to  select  desired 
configured  rail. 

4.7  PROBLEM 

Custody,  Control,  and  Responsibility:  Undetermined 

exactly  what  line  item  of  AHE  is  the  responsibility  of 
which  division  of  what  department  with  the  station. 

4.8  PROBLEM 

Training:  AHE  is  not  adequately  covered  in  AO,  AS,  and 

GSE  managers  schools. 

4.9  PROBLEM 

OLSP's  are  needed  to  insure  that  all  aspects  are  covered 
including,  but  not  limited  to  training,  logistics  support, 
etc. 

4.10  PROBLEM 

Allowances  are  computed  against  deck  load  which  does 
not  make  allowances  for  other  activities  requiring  support, 
i.e.  El  Centro,  Fallon,  Cubi  Point,  San  Clemente,  etc. 

4.11  PROBLEM 


Parts  Support;  Parts  support  has  proven  to  be  insufficient 
in  that  many  parts  are  bought  open  purchase  to  meet  operational 
commitments . 

4.12  PROBLEM 


Corrosion  Control  and  Preservation/Depreservation  Manual: 
A manual  is  required  that  covers  GSE/AHE  corrosion  control 
and  preservation/depreservation  methods  and  responsibilities. 

4.13  PROBLEM 

Facilities;  Present  facilities  are  not  adequate  to  pro- 
vide for  increased  requirements  (maintenance  and  storage) . 

4.14  PROBLEM 

Stowage;  If  parts  are  not  available  when  equipment  is 
inducted  into  GSE  for  corrective  maintenance,  the  equipment 
is  returned  to  Weapons  Department  to  be  stowed  until  parts 
are  received  and  repair  action  scheduled. 
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MCAS  YUMA 


September  27,  28,  29,  30 


CDR  Rhodes 
CAPT  Helm  (USMC) 
CAPT  Schroyer  (USMC) 
AOCS  Jenkins 
MGYST  Armstrong 
SSGT  Steller 
CAPT  Ellis 
MSGT  Muender 
GYSGT  Stewart 
G4SGT  Turnbow 
SSGT  Manchester 


AIMD  Officer 
Assistant  AIMD  Officer 
Armament  Division  Officer 
NCOIC  Armament  Division 
NCOIC  GSE  Division 
Assistant  NCOIC  GSE 
OIC  GSE  Division 
Weapons  Division 
Weapons  Division 
Weapons  Division 
Weapons  Division 


5 . 1  PROBLEM 


Personnel  Allowances:  Equipment  assigned  to  support 

Navy  activities  is  not  common  to  USMC  operation.  Linkless 
loaders  were  pushed  to  AIMD  Armament  Division  by  Type  Commander 
to  support  Navy  Squadrons,  1 loader,  4 trans^jorters , 2 conveyors. 
USMC  is  not  trained  in  the  equipment.  The  Navy  has  2 men 
assigned  to  Armament,  on  assistant  Division  Officer  (E-8), 
leaving  no  one  to  support  the  subject  system. 

5.2  PROBLEM 

Maintenance:  GSE  Division  maintains  the  Aero  51B  trailers, 

MD-7 , and  SATS  Loaders.  Other  items  are  maintained  by  either 
Armament  Division  or  PWD.  Some  equipment  that  is  maintained 
by  PWD  ashore  is  maintained  by  USMC  units  when  deployed. 

5 . 3 PROBLEM 


SATS  Loaders  Readiness:  Of  19  loaders  assigned,,  only  lx 

are  ready  for  use  (RFU)  . 10.;.%  are  AWM  and  31.5%  are  AWP, 

which  is  below  the  anticipated  normal. 


5 . 4 PROBLEM 

Storage  Facilities:  No  inside  or  covered  storage  for 

RFI  equipment  that  is  not  in  use. 

5.5  PROBLEM  1 

Facilities:  Aero  51B  trailers  are  parked  in  the  open 

which  is  subject  to  heavy  sarji/wind  conditions. 
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5 . 6 PROBLEM 


Maintenance;  AIMD  performing  depot  level  maintenance 
on  SATS  loader  engines. 

5 . 7 PROBLEM 


Readiness  of  Equipment;  Many  line  items  will  not  meet 
the  safety  requirements  for  explosives  handling  equipment, 
such  as  lack  of  nomenclature,  brakes  not  working,  or  no 
running  lights. 
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flATWING  ONE  STAFF  NAS  OCEANA 

October  26,  27 
November  5 

CDR  Lebrecht  Maintenance  Officer 

AOC  Anderson  Wing  Ordnance  Chief 

Mr.  Crain  Standard  Arm  Rep.  Pt.  Mugu 

6.1  PROBLEM 

Standard  Arm  Handling  Equipment:  Equipment  has  no  nomen- 

clature tag  or  serial  numbers  assigned.  Problems  that  existed 
before  the  ILSMT  conference  of  20-22  April  1976  are  still 
present.  Some  action  chits  that  were  written  and  assigned 
have  not  been  answered  at  the  present  time.  There  is  a lack 
of  inventory  control,  no  MRC  Decks,  and  weight  testing  respon- 
sibility not  identified. 

6.2  PROBLEM 

Equipment  should  have  identification  tags  attached  that 
will  give  the  modifications/SEC  installed  in  equipment. 

6 . 3 PROBLEM 


Personnel;  Squadrons  are  required  to  send  ordnance  men 
to  magazines  to  build-up  required  weapons.  This  is  normally 
accomplished  by  the  weapons  department  on  many  other  stations, 

6.4  PROBLEM 

HLK  247-248  Adapters;  The  quantity  of  adapters  aboard 
is  not  adequate  to  meet  the  requirements  on  onboard  squadrons. 
There  are  only  three  sets  aboard;  1 set  in  the  FRAMP,  1 set 
at  the  FASOTRAGRU  and  one  set  to  be  shared  by  all  using 
squadrons. 

6.5  PROBLEM 

Aero  61  Band  Sets;  Allowances  should  be  tailored  to 
meet  squadron/FRAMP  requirements.  There  are  not  enough 
assigned  in  station  IMRL  HLU  196  hoist.  Station  has  10  units 
aboard  which  are  managed  as  prepositioned  coded  "E"  equipment 
rather  than  P/P  code  P as  assigned  due  to  insufficient  assets. 

6 . 6 PROBLEM 


Small  Flat  Bed  Trailer  for  Use  in  Handling  Practice  Bombs, 
Fuses  Adapters,  and  etc;  Many  squadrons  have  locally  manufac- 
tured or  modified  trailers.  These  do  not  in  most  cases  meet 
the  safety  requirements  criteria. 
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VA-42  A-6  Replacement  Squadron  NAS  OCEANA 
October  27,  28 

ewo  Hanley  Division  Officer 

AOC  Frost  Ordnance  CPO 

AOl  Thompson 
AOl  Raeder 

Mr,  Boyle  FRAMP  Ordnance  .instructor 

7.1  PROBLEM 

Loading  Shed;  Used  for  build-up  of  practice  weapons 
needs  1-1/2  ton  hoist  and  monorail.  This  would  lower  the 
number  of  skids  and  trucks  required. 

MHE  (Material  Handling  Equipment) ; Fork  lifts  assigned 
in  a questionable  state  of  safe  and  reliable  operating  con- 
dition. Adapters:  Need  special  adapter  for  handling  2000 

pound  bombs. 

7.2  PROBLEM 

Adapters;  There  are  not  sufficient  adapters  in  the 
station  IMRL  to  support  all  squadrons  with  the  required 
P/P  coded  P items. 

7.3  PROBLEM 

Small  trailer  is  needed  for  movement  of  practice  bombs, 
fuses,  tools,  adapters,  and  other  required  equipment. 
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VA-176  NAS  OCEANA/CV-66  13  A-6  Aircraft 
November  4 

LTJG  Elliott  Division  Officer 

AOC  Strong  Division  CPO 

This  squadron  makes  full  use  of  the  HLU-196  when  possible. 

8 . 1  PROBLEM 


Aero  7B  Ejector  Rack:  Need  an  adapter  for  using  the 

HLU-196  with  this  rack. 

8.2  PROBLEM 

Aero  61  Bands:  Shortage  on  station  of  subject  bands. 

8.3  PROBLEM 

AWM  54  Stray  Voltage  Test  Set  Adapter  Cables : Center 

contacts.  This  contact  continually  becomes  loose  during 
usage. 

8 . 4 PROBLEM 


Fuses:  The  AWM  54  TS  when  used  on  the  A-6  aircraft, 

fuses  are  blowing  at  an  excessive  rate. 

8 . 4  PROBLEM 


Availability  of  Other  Test  Sets:  Sets  are  received  in 
less  than  good  working  order  and  not  complete  when  received 
from  supporting  activity  (AIMD) . 

8 . 6 PROBLEM 


Publications;  Changes  to  publications  are  taking  an 
excessive  amount  of  time  to  be  received  when  the  ship  is 
deployed  from  July  to  October. 

8.7  PROBLEM 

Equipment:  Aircraft  Wing  Pylon  received  from  NARF  without 

latest  configuration.  This  item  not  usable. 
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Fighter  Wing  One  NAS  OCEANA 

October  26 
November  1 , 5 

CDR  Moore  Maintenance  Officer 

LT  Freeman  Avionics  Officer 

CWO  Burns  Ordnance  Officer 


9.1  PROBLEM 

Prime  Equipment:  Skids,  trailers,  and  trucks.  The 

number  of  assets  authorized  supporting  activity  the  total 
quantity  is  not  adequate  to  meet  all  squadrons  and  training 
requirements . 
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VF  101  Replacement  Squadron  F-14  ACF7 
NAS  Oceana 
October  28 , 29 


LTIG  Brissette 
AOC  Earl 

10.1  PROBLEM 


MSTS  Sparrow  Test  Set:  Insufficient  quantities  of 

subject  test  sets  to  meet  squadrons  needs.  Item  must  be 
sent  to  Naval  Air  Rework  Facility,  North  Island  for  Cali- 
bration. Need  calibration  site  on  east  coast  near  aircraft 
support  site  (NARF  Norfolk  or  NAS  Oceana) . 

10 . 2  PROBLEM 


Inventory  Control : Adapters  that  were  pushed  to  squadron 

during  initial  outfitting  have  not  been  picked  upon  support 
activity  II4RL. 

10.3  PROBLEM 


MHE;  Phoenix  Missiles  moved  on  Aero  51B  trailers  require 
fork  lifts  to  unload.  Due  to  the  limited  quantity  of  fork 
lifts  required,  ones  have  to  be  borrowed  from  any  source  that 
may  be  available  creating  delays  in  unloading  required  missiles. 

10.4  PROBLEM 


Allowances:  Line  items  of  support  equipment  appear  in 

squadron  IMRL  that  are  not  required  in  support  of  assigned 
aircraft  creating  a conflict  in  IMRL  management. 

10.5  PROBLEM 


Allowances;  Line  items  of  support  equipment  are  pre- 
position coded  that  is  deemed  to  be  "0"  level  equipment. 

1.  Positive  launch  check  P.N.  A51S64050-1 

2.  Sparrow  launchpins  FSN  1730-00-567-3693 

10.6  PROBLEM 

MHE:  There  exists  a shortage  of  pickups  and  fork  lifts 

at  the  PWD  to  meet  total  ordnance  handling  requirements  which 
meet  safe  ordnance  handling. 
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10.7  PROBLEM 


Maintenance;  Pneumatic  motor  MS  22LDCR.  No  I level 
repair  capabilities  NAS  AIMD,  (used  for  loading  and  unloading 
M616  and  Phoenix  missile  racks) . 


172 


NAEC-GSED-115 


VF-143  NAS  OCEANA  F-14  Aircraft 
November  2 


CWO  Beyer 
AOl  Pinderton 

11 . 1  PROBLEM 


Configuration:  UR*s  relating  to  LALS  are  not  being 

responded  to  in  a timely  manner. 

11.2  PROBLEM 


Readiness/Parts:  Availability  of  conveyer/transporter 

assemblies  is  25%  or  less  when  squadron  was  deployed  mainten- 
ance of  subject  equipment  needs  improvement  (8  aboard,  2 RFU) . 

11.3  PROBLEM 

F-14  Weapon  rail  cables  have  no  weight  testing  in  MRC 
Deck  ordnance  division  deems  this  a necessary  requirement. 

11.4  PROBLEM 

Components  of  missile  system  does  not  have  "I"  level 
maintenance  established  (missile  cooling  pump) . 
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VF-31  NAS  OCEANA  F-4  Aircraft  (12) 

November  2 , 3 

12.1  PROBLEM 

Availability  of  Equipment;  The  supporting  activity 
does  not  have  ample  equipment  to  assign  prepositioned  equip- 
ment on  a semi-permanent  basis  as  PP  coded  P.  Most  equip- 
ment is  used  and  returned  to  controlling  custodian  upon  com- 
pletion of  usage. 

12.2  PROBLEM 

Storage:  Storage  for  ready  for  use  airborne  equipment 

is  very  limited. 

12.3  PROBLEM 

Reliability  of  Test  Equipment:  ASM-20B  sidewinder 

system  tester.  The  pins  are  not  adequately  secured  within 
the  cannon  plug  attached  to  the  tester.  UR*s  have  been  sub- 
mitted but  the  problem  still  exists. 

12.4  PROBLEM 

Allowances:  Portable  Nitrogen  purge  stand  has  been 

deleted  from  original  IMRLS,  Weapons  personnel  would  like 
to  have  this  item  as  a time  saver  during  operation. 
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APPENDIX  N - INTER-OFFICE  MEMO  FROM  AIR-534 

TO  AIR-417 
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53443: KEN/ K 
Ser 

Ml’MOUAKDJM 


FROM: 

ATR- 

•53A 

To: 

AIR- 

■417 

Sub  j : 

Arm.-iment  Handling  Equipment  (AIIE) 

Conference 

Ref : 

(a) 

NAVAil’.Syr.COM  Itr  53443:lCr.N/S 

Ser  052  of  15  Jan  1976 

(b) 

COirilWAIRSYSCOM  msg  042310Z 

Feb  1976 

r.ncl: 

(1) 

List  of  Attendees 

« 

(2) 

Agenda  Items 

1 

(3) 

Action  Chits 

. RL'fci:cncei5  (a)  f.nd  (b)  requested  tliat  interested  coinmands  and 


ctivilies  submit  agenda  items  for  the  subject  conference  and  established 

1 confciorice  at  II.' VAIUSYSCOM  on  18  and  19  February  1976,  The  conference  p 

-attcnd<..ca  arc  ii.tU'd  in  enclosure  (1),  f: 

2',  The  conference' /brought  into  sharper  focus  the  problems  associated  with  > 

AUr.  anojt  a:ui  .''..siiore.  In  particular,  it  highlighted  the  need  to  develop  | 

and  promulgate  a total  management  system  that  will  result  in  more  effective  j ] 

inventory  control  and  maintenance  support.  CNAL  and  CNAP  repra.sentatives 

were  very  concerned  and  expressed  j|v.(}esire  to  strive  for  a methodology  | 

vj|i_lch  would  result  in  one  comprehensive  managemen^jssystem,^  Ti  e accomplis'u-  . 

. \ 

ment  of  this  sys'fcii  is  Intiiiately  related  to  policy  on  performance  of  \HE  ‘ 

maintenance  tliat  should  bo  compatible  with  the  provisions  set  forth  in  • , 

OPKAVib'S  4/90.. 1 and  discussed  in  Agenda  Item  No.  7 of  enclosure  (2). 

’ ■ 

I ' 
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3.  Enclosures  (2)  and  (3)  list  the  agenda  items  and  the  action  chits 
that  were  made  a part  of  the  subject  conference.  Items  numbered  1,  3, 

4,  7,  10,  11,  and  12  have  been  designated  as  AIR-417  congizance.  Agenda 
items  5 and  8 were  assigned  to  CKAL/CNAP  on  a special  case  basis.  All 
the  remaining  (2,  6,  9,  13,  14,  15,  16  and  17)  will  be  tracked  by 
cognizant  AIK-05  codes  and  will  be  monitored  by  AIR-53443.  These  agenda 
items  and  action  chits  vrlll  be  processed  and  acted  upon  by  the  cognizant 
codes  as  reflected  above.  There  will  be  no  formal  minutes  sent  to  the 
attendees  since  the  required  action  will  be  taken  by  separate  correspon- 
dence, The  principals  of  the  meeting  will.  In  addition  to  the  above,  be 
contacted  by  plione  and  advised  abovit  this  matter  on  a personal  basis. 

4,  The  conference  was  considered  to  be  beneficial  to  all  participants 

and  contributed  to  a bettor  overall,  understanding  of  the  problem  areas 

of  concern  to  Armament  Handling  Equipment  Acquisition,  Management  and 
' $ 

Support.  The  overall  success  of  this  conference  will  depend  on  the 
effective  follow-up  and  accomplislauent  of  the  tasks  assigned  in  the 
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Aim/,in:KT  iiai!Dltmg  gse 
coKi'rKr.ici:  - navair 

18-19  1-EbUUAUY  1976 


R.  E.  ALDRECHT 


D.  F.  BURNS 

J.  J.  CONNOR 

* CAPT  T.  P.  CANN 
W.  CRANE 

**  A.  J.  Dil'IASCIO 
T.  R.  DRAGO 

F.  E.  Fm’S 

LCDR  W.  M.  CRKr.RV'F.I.L 
H.  ClI.TNir.KS 

G.  A.  HOLTON 
W.  KEIL 

R.  E.  KNUDSr.ll 
W,  tlAULEK 

K.  E.  NYBOE 

T.  riROZEK 

LCDR  K.  T.  REYNOLDS 

U.  V.  ROBERTS 
K.  D.  ROWLEY 
ASCS  D.  L.  SEMAT 
11.  J.  SBECH'lEL 
11.  K.  STILIE 

* H.  T.  DECOT 
F.  HOLDER 


NAVAIR  (AIR-A173) 

NAEC  (927?.]) 

NAEC  (9272) 

NAVAIR  (AIR-534) 

NAVAIR  (AIR-41732) 

NAVAIR  (AIR-534B) 

NAVAIR  (AIR-53712) 

NAEC  (927) 

CNAl,  (532D) 

NAVAIR  (A7k--53443B). 

CNAP  (91) 

NAVAIR  (AIR-53443)  (V.TA) 
NAEC  (92723) 

CNAL  (525B) 

NAVAIR  (AIR-53443) 

NAVAIR  (AIR-417i2B) 

NAVAIR  (AIK-01712) 

CNAl’  (7515) 

ASO  (SCW4-1C5) 

CNAL  (532B24) 

NAVAIR  (AIR-5344) 

NAVAIR  (AIR-53443) (VITRO) 
NAVSEA  (SEA  65] 6) 

NAVAIR  (ATR-53443) (VITRO) 


TELEPHONE  NO. 

692-2800 
AV  222-2800 

AV  624-7410 
AV  624-2417 
692-3040 
692-2300 
692-3040 
692-3242 
AV  624-2607 
AV  444-3881 
692-3095 
951-5811 
692-3095 
AV  624-7462 
690-7318 
692-3094 
692-2344 
692-2345 
951-6101 
697-3578 
690-3688 
692-3094 
692-3096 
. 692-8157 
692-3096 


-■  Opeainr,  se:>sion  only 
'!■  Second  ciny  only 
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ARMAMENT  IIAKDLING/SUI’PORT  EQUIPMENT  CONFERENCE 
NAVAL  AIR  SYETEMS  COMMAND 
18-19  Ft-hiuary  1970 

ACl-NDA  ITEMS 


Ap.enda  It  on  No.  1.  (AIRLAKT  Submitr.ed)  Propose  that.  AHE  (excluding 
certain  specilic  non-A.MMRL  items)  be  included  on  one  IMRL,  maintained/ 
managed  by  the  vrith  sub-custody  to  the  Weapons  Department. 

Discussion.  CNAP  (Mr.  Roberts)  contended  that  better  management  reports 
would  be  generated  by  individual  activities  if  the  Weapons  Department 
could  be  made  responsib.lc  for  tlicir  required  Armament  Handling  Equip- 
ment. The  prciiont  sy.stcm  often  lots  the  user  who  loses  items  of  AHE  "off 
the  hook"  because  ha  doesn't  have  official  custody.  This  results  in  man- 
agement by  crLscs.  In  addition,  there  is  no  way  provided  within  the  IMRL 
system  to  sub-custody  cquipraent  to  the  G-divlsion  or  other  organizational 


CNAL  expressed  the  opinion  that  providing  Inventory  Control 
and  reporting  responsibility  to  the  Weapons  Department  would  split  the 
traditional  AIM!)  IMRL  maintenance/management  function  resulting  in  serious 
lack  of  control.  Additionally,  the  increasing  complexity  of  Inventory 
Control  procedures  (e<8«»  Closed  Loop  System)  would  be  very  difficult  for 


Ijiering  training. 


Weapons  DeivirtmenC  personne 


Atteiivieos,  in  general,  concurred  with  the  CNAL  position. 
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Ap.enda  Items  - 2 

Action.  AIR-41712  was  assigned  Action  Chit  No.  1 to  study  alternatives 
for  different  methodfj  of  comi>utation  of  AHE  for  AlMDs,  Weapon  Departments, 

.',nd  Organizational  Levels  (i.e.,  Squadrons)  for  shipboard  and  shorebased 
application.  This  new  system  should  not  be  based  purely  on  aircraft 
quantities. 

Agenda  Item  No.  2.  (AIRLANT  submitted)  A corollary  problem  concerns  the 
conflict  often  arising  between  the  activity  having  actual  custodial  respon- 
sibility and  the  prime  user.  This  becomes  a problem  particularly  for  stov/age/ 

» 

torage  of  equipment  not  in  use.  Also,  in  many  cases,  there  are  safety  con- 
siderations such  as  vrlth  the  gasoline  motor  driven  HLU-196  Bomb  Holst. 
Discussion.  The  conflict  tint  stems  from  custodial  responsibility  and  user 
responsibility  results  in  problems  of  maintenance,  care  and  safe-keeping 
vdien  equipment  is  not  in  use.  ’Also  of  insmedlato  concern  is  the  lack  of 
specific  stowage  provisions  for  fueled  HLU--196/E  Bomb  Hoists  and  their  fuel 
supply. 

Action ■ AIR-53712  accepted  Action  Chit  No.  2 to  Identify  to  all  concerned 

tlie  ShipAlt  proposed  to  resolve  problems  concerning  HLU-196/E  Bomb  Hoist 
and  the  55  gal  gasoline  drum  stowage  on  board  ships. 

y Agenda  Item  No.  3.  (ASO  submitted)  Discuss  possible  methods  of, improving 
the  In-Use-Asset  reporting  system  for  AHE  End  Items. 

Discussion.  Reporting  of  AHE  end  items  used  by  the  Fleet  units  is 
not  performed  accurately.  The  inaccurate  reports  tend  to  aggravate 
the  man.'.gomont  problem.  Staff  TYCOMS  are  not  manned  to  police  the 
eporiii.g  sy.ste.'ii  on  an  itom-by-lton!  basis.  There  are,  however, 
y.sti'.  improve. ;ciu s eutabli.shed  or  in  process  vdiic.h  are  desii’,ue.J 
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to  improve  iii-u:ic  as-set  reports.  The  Closed  Loop  subsystem  of  the  AMiMRI, 
pro.yiMiii  cue. onijM uses  all  IMRl.  listed  AIIL  arid  if:  tlic  vehicle  Llirough  uliich 
inventory  validity  can  be  attained  betueen  activities.  The  use  of  addi- 
tional data  processing  equipment  to  enhance  activity  inventory  control 
via  the  AMIIRL  program  is  currently  under  review  by  NAVAIll  HQ  as  a result 
of  the  Aviation  GSE  conference  of  21-23  Oct  1975.  However,  neither 
Closed  Loop,  LAMS  nor  /DH  equipment  can  provide  the  necessary  aegree  of 
accuracy  if  reporting  activities'  input  data  is  Incomplete  or  erroneous. 
System  discipline  is  essential  and  must  be  maintained  throughout  the 
reporting  chain.  Efforts  are  underv?ay  to  improve  management  reports 
through  obtaining  and  installing  rcmoie  terminals.  Also,  the  Local  Asset 
Management  Suhnystuii  (LAMS),  an  optional  sy.stcm  for  use  by  IMAs,  was  de- 
veloped to  provide  an  automated  method  for  local  management  of  GSE  (in- 
cluding AlIE) . 

* 9 

Action.  The  best  way  to  imiirove  the  ftituation  in  the  near  future  is  to 
have  AIRPA.C  and  AIRLAMT  review  and  purify  their  cognisant  lists  for  ASO 
so  that  better  visibility  can  bo  attained  for  fuLurr-  AilE  buy.*?.  See 
Action  Chit  \;h>. 


Agenda  Item  Mo.  h,  (AIRPAC  submitted;  Recommencl  establishment  of  new  list 
codes  for  AHE  that  will  provide  source  data  to  print  a Weapons  Department 
ILR'L  both  afloat  and  ashore  to  accomplisn  the  following: 

a.  Weapons  Departmont  IM.Rl.  reporting  separate  from  AllfD, 

b.  Weapons  Department  vice  AIMD  funding  for  MSA  IMRL  items. 

'1-! ^ soiMrato  IMRL  for  the  \i.vnpons  department  circumvents  tlie 
i!  an. 11'^  I .nt  rc.'‘;'en&i'  flit  its  intended  under  life  .•Mii'‘RL  progra';'.  The  present 
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method  of  listing  the  Weapons  Department  requirements  (for  AHE)  as  pre- 
positloncd  items  on  the  AIMD  TMRL  provides  for  efficient  centralized  con~ 
trol  of  the  mainLcnanct.-./uannp.omcnt  functions  in  company  with  the  manage- 
ment of  a myriad  of  items  of  CSE  already  assigned  to  the  AB®.  This  is 
particularly  evident  in  the  area  of  inventory  control. 

Action.  This  matter  was  not  pursued  because  of  the  action  proposed  in 
Agenda  Item  Mumber  1 relative  to  providing  more  positive  direction  (in 
the  concerning  Weapon  Dept/AIMD  responsibilities.  See  Action  Chit 

No.  4. 

Agenda  Item  No.  5.  (AIRPAC  submitted)  Review  current  "OL”  List  Codes  for 
proper  rre-positioning  Codes  and  availability,  both  ashore  and  afloat. 

Some  items  cited  for  issue  to  "I"  level  activities  and  which  have  a pre- 
position code  applied  appear  to  be  ”0"  level  equipments. 

Discussion . Only  pre-position  code  "P"  has  previously  been  applied  to  AHE. 
Allowances  of  AUE  need  to  be  reviewed  for  consideration  of  applying  pre- 
position code  "h"  or  allowing  the  equipment  at  "0"  level. 

Action.  AIIU'AC  accepted  Action  Chit  No.  5 to  initiate  a review  of  pre- 
position codes.  This  document  vjill  be  forwarded  for  final  action  to  NAEC 
(Code  927)  via  AIRI.AMT,  CNAXIIES  and  CKATRA. 

Agenda  Itc.ii  No.  0.  (AIRLANT  submitted)  Fundamental  to  the  question  of 
maintenance  support,  and  one  which  affects  nearly  all  other  factors,  is 
the  determination  of  mainUenance.  Are  maiuLcnance  plans  established? 

What  do  they  direct?  Do  tlvy  cover  all  equipments?  Are  MRC  decks 

ti  V Cill.  )twj 
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b.iscussion.  Maihtenanee  phiiosopliy  for  APE  is  a critical  factor  aiid 
fundaraental  to  overnii  i!.a.intcnanc.o  support  in  the  Floet.  Hpwfcvef,  since 
AllE  is  cousjJurcJ  to  he  oitlier  CCSE  or  I’GilE,  the  same  maintehahcc  concepts 
and  practices  apply;  i.e*,  ”6"  level  maintenance  \7iil  be  performed  by  t!ic 
user  (usually  the  AO  fating)  and  "I"  ieve.l  maintenance  by  the  ABID  Work 
Center  900  by  the  AS  rate;  This  philosophy  a^III  be  supported  by,  but  not 
iiihited  to,  the  following  documentation: 

a.  liaintcnanco  plans  will  be  prepared  for  new  items  of  AHE  or 
any  existing  item  of  AHE  found  to  have  an  inadequate  support  posture, 
particularly  in  regard  to  bit  and  piece  support, 

b.  MRCr.  v/lll  be  prepared  on  existing  major  items  of  equipment  not 
now  having  tliese  maintenance  requirement  docuiiionts, 

c.  Mew  major  Armament  Handling  Equipment  v;iii  have  MRCs  prepared  on 

tlio  procurement  contract. 

I 

Action.  Slings  will  be  covered  by  inclusion  in  MAVAIR  17-1-114  Handbook  - 
"Inspection  and  Proofload  Testing  of  lifting  Slings."  MAVAIR  AIR-534  \/ill 
provide  engineering  data  and  AIR-417  will  amend  manual.  See  Action  Chit  Mo,  6. 

A.gonda  Item  Mo.  7.  (A1P.I.AMT/A1RPAC  submitted)  There  are  obvious  conflicts 
as  to  which  rates  (AO’s  or  AS’s)  should  be  assigned  various  maintenance 
tasks.  Rating  Scopes  and  Occupational  Standards  in  the  AO/AS  ratings  are 
unclear  and  misleading,  especially  when  matching  inherent  capabilities/ 
potential  against  past  prrfoniuuce.  Maintenance  tasks  are  not  assigned 
commensurate  with  functional  rcspou:-,il.ility . Manpower  allocations  do  not 
accurately  reflect  the  Jmneased  t.’OiKlead  imposed,  especially  on  the  AS 
rate . 
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iUsciissj.o.u.  pPNAVT'lST  4790. 2A  (Naval  Aviation  Maintenance  Program)  needs 
to  bo  reviewed  for  adequate  guidelines  jicrtinent  to  Armament:  Handling 
Equipment  iT.a-lntenance  requirements. 

General  policy  to  be  documented  is  that  "0"  level  maintenance  tasks  will 
be  performed  by  the  user,  level  by  the.  AIMD  GSE  Work  Center  (900). 
Under  ejii-sting  management  directives,  it  is  implied  that  AHE  is  supported 
as  Common  Ground  Support  Equipment  (GGSE) . (Orgahiaatiohal  Level  Work 
Center  330  and  Intermediate  Level  V/ork  Center  900.)  However,  in  practice, 
the  user  of  AHE  has  endeavored  to  provide  all  organizational  level  main- 
tenance support  and  the  bulk  of  the  intermediate  level  support  (using  AO 
rates  and  skills).  This  has  resulted  in  a degradation  in  the  equipment 
due  to  the  lack  of  adequate  facilities,  equipage  and  training  of  personnel 
to  support  the  AHE. 

Action.  AIR-4173  assigned  Action  Chit  No.  7 to  prepare  a revision  to 
Ol’NAVINST  4790. 2A,  Volume  II,  Chapters  ?.  and  14,  to  clarify  policy  on 

perfori’nncc*  of  AliE  m.'unLcnauc.e. 


Agenda  Item  No.  8.  (AIRLANT  submitted)  Requirements  for  specific  training 
need  examination. 

Disai.«!sion.  It  wa.s  noted  that  AHE  wa.s  becoming  more  coraplex  and,  at  times, 
more  tli  ai  a challonge  to  the  avai.lable  personnel  capabilities.  The  actual 
requirements  of  tlu  Elect  are  improci.^cly  defined  so  that  it  is  difficult 
to  doternine  what  specialized  training  rdiould  be  made  available  in  Class  "A" 
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routine  chaniuls.  See  Action  Cliit  il 
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Agenda  jtra  HA,  9.  (ATRLAKT  submitted)  Procedures  delineating  specific 
responsibilities  by  maintenance  level  need  expansion  and  clarification. 

The  inconsistencies  relating  to  llcight  Testing  and/or  Certification  of 
various  equipment  is  ah  cxaiiiple. 

Discussion.  Conflicting  documentation  results  in  redundance  of  testing 
AiiE  at  the  ATIDs  and  NAIU's.  Wten  this  happeh.s,  it  results  in  a drain  of  funds 
which  are  critically  needed  elsev/here.  Guidance  for  Weight  Testing/Certifi- 
cation for  AIIE  can  now  be  found  in  several  official  documents,  such  as; 

OP  3347,  OP  4,  OP  5,  SWOP  H-1,  NAVOlU)  44941,  liAVAT.R  17-1-114,  .and  MRC  DECKS. 

A letter  has  been  forwarded  to  NAVSEASYSCOM  to  clarifv  Testing/ 
Certification  of  liftine  devices  fe.g.,  slings,  etc.),  but  at  the  nresont 
Lime  each  Command  has  its  o;ai  requirements  which  usually  have,  to  be  met 
through  WARE  facilities,  GSR  rework  funds  have  supported  tlds  effort  in 
the  past,  but  the  cognizant  Conanand  should  supply  funds  to  support  their 
equipment  (i.c,,  W.AVSUl’  should  fund  tost/certification  requirements  for 
tlio  Raymond  Rcacli  I'ork  Truck  u.sed  in  magazines  al>ourd  CVs).  NAVSEA  (Code 
6510)  advised  that  all  tcstlng/certlf ication  of  NAVSEA  cquipmont  could  be 
accomplished  at  no  cost  to  Fleet  units  at  NWS  Earle,  NJ  or  IslAS  Concord, 

CA,  Fleet  Service  Departments,  Custodians  of  the  AHE  would  have  to  arrange 
for  shipping.  AIKLANT/AllU’AC  would  like  to  see  one  publication  made  the 
official  Testing/Certification  guide  for  Fleet  use. 

Action.  AIR-53443B/NAT.C  (927)  accepted  Action  Chit  No.  9A  to  establish  an 
RDT&E  program  lo  develop  specialized  periodic  weight  testing  equipment. 
AIR-534/41  7 accepted  .Action  Chit  No.  9B  to  assure  that  SWOP  ll-l  reflects 
the  appropriate  IIRC  test  requirement. 
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Agenda  Item  "o.  iO.  (ATRLACT  submitted),  A serious  deficiency  exists  in 
3H  bocumentatioh  of  "6"  and  "I"  level  Kaintenanec  actiohSi  The  responsibil- 
ity  which  the  Weapons  Department  has  as  ptiiicipai  "(3"  level  user  for  per- 
forming required  scheduled /unscheduied  maintenance  and  accompanying  docu-^ 


mentation  is  not  enforced. 

i).iseuss3oni  OI’NAVTIIST  4790. 2A- does  hot  include  reporting  by  Weapons 
bepartrenf  persovmol  for  GSE  items  in  the  required  Maintcrianee  Action 


Reporting  system.  It  is  necessary  to  institute  this  requirement  for  the 
principn]  "0"  level  activities  (i.e.,  Weapons  Department)  to  enforce  re- 
porting of  required  scheduled/unscheduled  mainteriahee.  actions. 

Action.  AIR-4173  is  assigned  Action  Chit  Ko.lO  to  revise  Chapter  3,  Volume 
III,  of  OPNAVlIiST  4790.2A  to  correct  the  above  deficiency. 

Agenda  ll.ew  i<o,  11.  (AIRLAI'T  submitted)  Supply  Support/Funding  respon- 
sibility for  A!iE  needs  to  bo  clarified. 

Central  to  thJr.  problem  is  a detvrnination  of  what  actions  undertaken 

/ 

in  regard  to  the  AVCAl./COSAb  interface  progj-am, directed  by  Joint  RAVSUP/ 
NAVAIR  412  Itr  RAV.Sl’F  04312A  of  24  July  1972,  have  boon  completed.  Areas 
requiring  i.dencii;ication  or  clarification  where  ambiguities  apparently 
still  exist  are: 


a.  Initial  proc.uroii.ent  responsibilities. 

b,  Cogiiixant  Id's,  re.sponsibillLy  for  consunmbles/repairables,  etc. 
e.  hci>ot  level  repairs,  certification  anJ/or  calibration 

where  appropriate . 

d.  rwnding. 

e.  Culuance  in  determining  range/depth  of  equipment  required 
to  support  Rapid  Rearm  Concept. 

The  interface  program  dcaliiq',  with  AVCAL/COSAL  actions  has 

come  to  on  ii-ipasiu  . The  areas  of  intcrosL  cited  above  still  need  to  be 


clar  i f j c.i . 


It  was  noted  that 


guidance  and/(>r  ciarlf  Jeat  ion  of  A!!r;  GSF 


quantities  to  support  t lie  Improved  Ucanaing  Rate  Program  were  needed  by 
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iiianagement  personnel.  The  group  vas  advised  by  NAEC  tliat  this  informa- 
tion iirul  been  cuLcrcd  into  the  latesi:  source  data  docuinentat-ioh.  Further 
identification  of  the  expected  impact  of  the  above  cited  problem  elements 
on  Fleet  operations  is  required  before  this  matter  can  be  considered. 

Actum.  CilAL  was  requested  to  submit  amplifying  irifofmation/data  to  iden- 
tify specific  problems,  for  KAVAIR  cohsidefation.  See  Action  Chit -No.  ll. 
Agenda  Item  Eo.,,  12.  (AlfiPAC  submitted)  Review  necessary  changes  to  OPNAV 
/i790..2A  to  ensure  that  proper  listings  of  equipments  are  reflected  to  ensure 

I 

that  AITID  is  designated  to  "I"  level  inaintenahce  cog.  Current  maintenance 
practices  are  not  clearly  defined  in  OPNAVINST  4790* 2A  and  no  3M  data  is 
collected. 

Action.  See  Agenda  Item  No.  10  and  Action  Chit  No,  12, 


Agenda  Item  No.  33.  (AIRPAC  submitted)  Review  current  listings  of  dlrec- 
tivo.s  for  conflicting  instructions  (e.g.,  weight  testing  limits/frequency). 
Action.  See  Agenda  Item  No.  9 and  Action  Chit  No.  13. 


Agenda  Item  Ho.  14.  (ASO  submitted)  Discuss  future  procurement  of  the 

following  equipment! 

a.  Linkless  Ammo  Loading  System  (LALS) 

b.  MHK-128  Munitions  Transporter 

c.  HIRI-126/M  Small  Munitions  Transporter 

• d,  HLU-196/H/K  Bomb  Hoist 

Pi seusslon:  a.  LALS  scheduled  procurement  will  meet  the  AIRLANT/AIRPAC  re- 

quirements through  FY-78  by  1 July  1976.  This  equipment  has  been  controlled 
by  AVNMATOLANT,  Norfolk,  VA  and  has  resulted  in  distribution  problems  for 
AIRPAC  since  they  have  not  as  yet  put  LALS  material  under  AMO  control.  It 
van  veccHiimcndod  by  the  confiT€>es  that  AIIU’AC  take  action  sliniiar  to  AIRLANT 
to  l>alanco  the  distribution  of  critical  assets. 
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bi  Mlik-128  Munitions  Transporter  procurement  wili  Be  ilmitcd' 
to  the  230  units  procured  by  support  of:  tlie  low  prpCile  F-4  aircraft.  Addi- 
tionai  multipje  weapon  adapters  v?ill  be  procured,  to  meet  .Fleet  requirements  * 

c.  M11U--126/M  Small  Munitions  Trailer  procureraerit  is  as  follows; 

l74  each  for  ilsS.  Navy  (l4  each  for  USMG): 

26  each  for  F.'IS 

d,  llilh-lOb/B/K  iJoirtb  iloist  = 370  each  ;have  . Been  procured  Ah 
additional  50  units  will  be  .-icquii'ed  in  the  hear  future i 

Action-.  .See  Action  Chit  Kb.  lA.  ' 


Agenda  Item  No.  13.  (ASO  submitled)  Clarification  of  all  recent  adapter 
a p p 1 i c f!  t i 0 n / a 1 1 0 wa no.  e c ha n{’0  s . 

Ac f i on . See  Agenda  Item  No,  1 and  Action  Chit  No.  15. 


>'»'ItGi!i  16.  External  power  sources  for  lAlS. 

' / 

Di.scusaJen.  The  necessity  for  external  pov;er  sources  for  the  Linhless.  Ammunl~ 
cion  load  iiu;  System  and  the  F-IA  Meapon.s  Ita.il  with  liie  introduction  of  the 
F-]/i  and  tlio  A-7K  was  discussed.  The  external  drive  provided  as  PGSF  for 
the  F-l^t  is  pneumatic;  NAVAIR,  therefore,  proposed  a pneumatic  power  source 
for  the  A-7K  LAIS'.  The  TYCuMS  iiave  complained  about  the  use  of  pncumatic.s. 

An  electric  powered  wrench,  which  is  what  the  TYCOHS  desire,  is  presently 
under  i./ahution  .at  NATC,  Ptituxent  River. 

Action,  air-534  will  keep  all  conrerneJ  .uivlsed  as  to  the  results  of  the 
evaluation  of  I’ne  electric  puu.  See  Action  Cliit  No.  16. 


* 1 1 ■' . 
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AIRO  tV,’A  Sn.'tll  lior.b  and  Mis.silo  Adaptor. 

The  AntO  67a  Small  iJ^mh  and  Mis.silo  Ad.ijit«.r  t/ar:  initially  develeied 


;iju  1 1 . 1 .1  i j i 1 1 . IS  added  at  Coiil  er.-u'.e. 


A».  cri.  i I. 
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by  NAD.C  and  procured  by  ASO  as  a transporter /loader . The  Idadlhg  unit  de~ 
vcloped  a reputation;  for  being  uhreliable  due  to  inadvertant  dropping  of 
stores.  During  an  ihvestigafive  period,  the  loading  hardware  was  ;eiiniihated; 
frplu  the  buy  package  and  only  the  transport  unit  was  bought  to  iuifiii  the 
shipboard  hondiihg.  refiuircmenti  Recehtiyj  NAEC  .has  sbived  tlid  dssigh 
deficiency  that  has  plagued  the  loading,  section  of  the;  AERO;  67A  Adapter  and; 
has  updated  the  procurcihcht  package  so  that  all  future  buys  will  include 
the  combined  trahsportcr/loader  bardvrare  as  originally  intended. 

Action.  NAEC  will  ensure  that,  henceforth^  the  AERO  67A  Small  Bomb  and 
Missile  Adapter  will  be  issued  as  one  unit  with  one  NSN.  See  Action  Chit 
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;c6in-jini;Nei: 

38-  m rcilKUAlvY  1976 


SlU)jKCX/)’!YM. 


i:ti:D  TO  IW’ROVi'  ALViPTAUILITY  of  AiKCi:G\FT  ORiEKTKD  Al)MRL 
I’ROG&Mi  TO  t««:APON  GRiEHTHD  tsU 


BACRORQ-QUi) 

The  present  if,oi:hod  of  AHE  fTlip^^ahcc  coir-putatioh  is  based 
bn  tlie  otanclavd  AbMRL  Ip^cpluian  spread  (if  of  aiicrai:  t) . Tliis  pi:o- 
cedurv  lias  cc-rlous  deficieabies  since  /i|i;  r.e'quii  eii.ents  are,  frcquenlly 
unrelated  to  the  iiuwbar  of  airefaft  supported.  The  cbhSequehces  of 
unrealistic  allowances  include  pfocurei.KViit  pr6i>ier.'.s»  eKCfisslv.e 
Aircraft  Coutrolilng  Custodian  (ACC)  tailoring  efforts,  etc. 


NAVyJR  A17  vil.l  review  the  present  ABMRL  AHE  allowance 
coniputr.v  ion  method,  ashore  and  afloat,  v/ith  th.e  oh.lcctive  of  deter- 
mining if  an  alternative  irclhod  is  feasible. 


siinM]T'ii:ii  rv; 

ArdiTC:::!.!)  VO; 

cun'  !:o: 


ATKl.ABT 


AIR--417.12 


1 Sept  1976 
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COiJPl^IU’NCE 

18  •=  IQ  :pjijj.KUAUY  1976 


sinui;c'i:/p"C':;i,i;M  kked:  to,  liKVELOP  I'uovisiqns  i-oii  stowaceZstopage.  hlut196 
„ .GASdli-IHE  (i»\' 'ptinTAlm^ 

n\cK.(;Roi;;-i)  . . ...  . , _ 

In  :the  ihfca'cst  of  ylituSliy  all  Items  of  GSE 

have  adopted  ti'.e  cHosol  eiigiho  as  a selr-coutaincl-p  source 
(v;ith  the  capability  to  use  jet  fuels  vltcn  clleficl  fuel  is  hot 
hvailablo)'j  Tlie,  in.U-l96,  With  its  cxufpie  light  weightj  cannot 
convert  to  a diesel  engine  Without  a sacrifice  to  the  existing 
utility  Viillie. 


pRO?os}i~)  sc'iiTf^:; 

Identify  the  appropriate  ShipAlt  to  Fleet  for 
resolving  problems  of  stovjagn  on  board  ship  of  HI..U-196  P.omb  Holst 
and  gasoline  supplies.  isAVSl’C  (Code  6161)  is  preparing  backup 
data  for  KAVSEA  Type  Desk  action. 


simMJTT!:)  r.f: 


A I RIANT 


Ar.SICN!  !'  'JO; 


T.  R.  DRAGO  (AIR- 5:5712) 


I'UK 


Closed 


CHIT  ?:0: 


9 

«< 
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NAEC-GSEIHllS 
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,n- 


'fi 


;Si!Bai>fix73’no:y,i::i 


- . Action  chit 

4HilAKi-Nt  TL^ljD^a?kT/^  EQUlfriKHT 

Cp!JF)-ja-NCE 

j.8,  5=  19,  aT:l3Kt]Ai'vY  1976 

DISCUSS  I’OSSIBLE  METHODS  OF  IMPROVtKG  IN-USE-ASSET 
cREPOMiNG  SYSfili.  FlHrAliii 


BAGRCRO”;:!! 


Accurate  reporting  of  AilE  en^'  items  by  Fleet  units 


is:<n6t  'peffbfiT.edt 


PROPOSED  sduiTio:;  • , 

By  r.cpararc  action,  efforts  (including  Closed  Loop 
and  I4/.MS)  are  underlay  to  improve  the  iiiauagencnt  and  reporting 
for  all  USE.  This  agenda  item  closed  for  record  purposes. 


i 


SUBMTTT!:d  l.Y;  ASO 

ASSIGKI-I)  TO;  NONE 

DUE  DATE;  NONE 

CHIT  NO;  


Enclosure  (3) 
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:^C-GSE^li5 

AGTIOJlCiliT 

,ARIL\MENT  ;1MdI J!^i/SUP;RpRT  EQUiPj'n-llT 
CONFEKEjiGt^ 

18  19  -I’i-UIIUAIIY  1976 


BAGi;Gii6u::g 


.ESTABLt  Sii  KEVJ  ADMUL  'loi,”  tlST  CODES  TO  I’ROVIDE  ETAPQNS 
DlT'ARiyiENT  WITH-  SIvEaRaTE  if!RL  FPR  AllE 


Existing  "Oil"  list  cocles  under  .the  ADflK^ 
aliov.’aijces  .pf  AUE  t6  .the  Ground  Support!  Equipriseht:  Sivisibh  of  the 
AIMD  with  tile  •iii-pHcatioii,  that  .activity  ib  'totally  responsible  for 
the  allov;ed  ite:.is.  since  the  A»IMD  is  aircraft  bflonted,  the  nllowanees 
and  nsanageneht  bf  equipments  does  hot  necessarily  , meet  the  heeds  of 
the  lieapons  Department. 


PR0P0SH!).r.0;.U'ri0:i 

f 

Managomcht  VJithin  the  existing  ADMRL  program  is  being 
Improved  (see  Agenda  Items  1 and  5).  No  further  action  on  this 
matter  in  favor  of  titc  othc-.r  actions  prbposed  within  the  framev/ork 
of  existing  ADNRL  program. 


^t^rrn;D_RY: 
ASSTGRiP  TO: 
DDE  DAT!'.: 


CNAP 


AIR- 4 17 32 


N/A 


emr  i:o; 


Enclosure  (3) 
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AiDTioU  cjiKr 


AWiAMlyfr  HANDLlliG/ SUPPORT  KQUIl'J JEliT 
CONI’RpRRGi; 


18; 19;  ;i’i;))uuAiiY.  i97& 


•SlfBJnCT/J‘:.f.r.I;m  -pyili?  ’’oi"  list  codes  for  AHE  AKD  PRE-POSiTiOlliNG  CODES: 

POft  APPLieABILiTY  \ 

■BACRGKQlj^il} 

”01."  list  codes  vifch  attendant  application  to  aii’craft 
create  diCf icultlcc  in  ir.s.n.agc|aont  of  ^resources.  Also,  prerpositiohing; 
codf.r.  can  reduce  inventory  requiremqnts/oUjectivc^^^  if  judiciously 
. applied',  * 


CNAP  will  conduct  basic  ''OL”  list  review  and  provide 
results  of  review  0 all  concerned  for  contnent s/concurrence.  "Poteftr 
^al  ddleto”  items  Identification  arc  to  be  included  during  review., 
tills  review  should  be  forwarded  to  NAEC  for  final  disposition  via 
AIULiVNT,  GNAVRKS  and  CNATIU, 


SUI’.MTTTED  I’.Yj 


ASSjCMFD  TO; 


I)UE  n/.Ti:; 


30  April  1976 


CHIT  1!0: 
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M^GSE^iy 

Ser  ^5921^72^81 

Diitiirlbutidhr  (Cdht^^).  • 

SNDl  m ~ Naval  to 

FT5  (cHiilf  of  Navai 

ETl'i  '^|l=liMai.ntehan'c#'^^ 

Ifaiiliha  '-Ctinl^r^/Ctten^ii'  only) 
V5  :(Maf i;'ni‘  'Cp'l^iA -to'  ,s€at|'dh).  ' . ' ’ " ' 

Copy  Ipi 
Coilpi^dinjgl^^ 

:Nava^  7^if:::Faoi^ 
ii  Cph^Or  Caliidroia 
- • ; 92213 


99/(166  Blank) 


-'^4  : , " . ' 4 ' 

, ' . .>  . ,rBWEfr?GSED-ia:S 


!k  i' 


■':! 


X \ 


^i:,, 

Kl 


i.m 


m: 

i ’».•) 


:a 


;:  I 


li 
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ACTIOS  ;GHIT 

A^IAiiEST  lU'^IDili’C/SUPI^Rt  EQUlRliEST 
CONKKRENCC 

3:^  - tQ  KEBUUAIOr  I9f  6 


SUnJ£GX/.P:iQr.i:i:M'  lIAiMfENAIlGE  REQUIRK'IENTS  liOCUlfENt^TiGN  NEEiSEp  FOR  AHE 


McuQRPi::;;) 


Ma3of  ileiins  of  cquiptnenf  (AEE)  Siready  have  IIRGs. 
Equipinenc  siicii  ns  handlring  slings  are  noli  now  govcircd.,  A previous 
decision  (based  on  a conference  in  Octrobor  1975)  indlcatcsd  that 
AltE  slings  should  be  added  to  the  IIAVAIR  Handbook  i7^1~114  r '’in- 
speci'ion  atid  ppobfldad  Testing  of  Lifting  Slings," 


.ERQJlor.r.D:„SQI.llTd.ON’ 


thAVXlR  budget  ;fund<  thd  rfqllowihg  effort: 


* a.  r Acquiie  •enginepf^^^  ph  slings 

to  be  itscd.  asi  basi^^  for  preparihg 
Ijanuai  'update’ 


b,.  - frepafb.iManual  reyisioiV 


Note;  NAEG  ijeeds  59R  to;  do  this  task.  If  has  been  made  a.  line 
i t eifi  i IV  RY^ 7 7 budget. 


sliiiMTTt{:o  m 

A9aiX;NF/)  TO; 
i)llE  .DAT!;': 


AiULANTl 


IIAKG 


FY^-7;7 


CHIT'  5:0 : 
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A^XT6:fCpil 

^iui/pNT  1i;y^iJKl;?:e/sypp6ii|  ECpJiPMEjfx 
C6i|pEREh\eE 

, 48.  •- 19  ^PEBRUARY  lQ7i6 


..sun^lEiKr/'fe^ninM  EeqU tRENciirs . por  ;spepif1c  .i%iNiNC  ;heep  ;ioc^mTipN 
;BAGkCROUl:D 


AilE  becoming  increasingly  requiring  a greater 


degf ee  of  training  fpt  invplycd;  personnel-,, 


^ROnPSRDiSOt^UXlO^. 


\h  r 


SpeciCic  in|brwati^n^  before  this  enh  be 

accepted  for  act  jbn>  'Elcet-  adyised;.  td  submit  ;requircaient6M 
dir  individual'  AllE.  GUised  for  record  p.ur;p^^^ 


inilhnAxn: 


MRIiAKT:... 


;KONE: 


■NOKEL 


CHMI  Kp;: 


:8: 


iEncio.sure  (3); 


196' 


TVf 


i 


■ iVl’ 


; V 

' i 


^ i 


A 

i i 

- I. 


; ,! 

1 i 
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• \ 
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ni 
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• ACT-WibeiiM 

Aiav.Kf’-arr.  iiAN'Pi/i  i:QuiPMiinT 

, - ; . CONKKUI-NClj 
. 4a  49;  iRElJiUJAllY  4976^ 


:SlljU]vC7'/.liil0riT4iy  WKiGirr  TESm-C  or.  -AW^^a:!Ep.1iAND4lNG  .EQUIPMEKT 


BAGK.GRrilE'P  Thu  F4ect  rcfjulyes  spec ihH  equipment  .ap4  reiAtc‘4  t.est, 

procoduvqs  to  support  the  conduct  of  the  periodic  ve^ghc  testing,  program  required 
for  Armameui;  Handling  Equipment.  The  tivintion  ordnance  personnei  .aboard  GV/CViV. 
type  ships  and  at  r.ciatcid  shore  activities  have  bupn.  experienclhg  diificu^  in 
fully  complying  v;ith  the  rcquirenicnts  of  the  periodic  best  pr6gr?im  for  explosive 
handling,  devices  due  to  a lack  of  a test  stand  .and  appropriate  tedt  procedures. 
Eurtherj,  current  .policy  requires  deilvery  of  all  equipment  that  nfeed's  testing  to. 
the  nearest  Haval  Air  i^worlt  Facility  * .This  procedure  is  expohsiyc  and  time  con- 
suming and  furthf'l*  contr-ihntt?'!  fo.  ,th(»  sor’i  ns  nf  Sdvr>r.<3<»  rnnd  f Mhnc> m 


sumlhg.  and  further  contrlbiitos  to  the  series  of  adverse  coivditiphs:  thdt,  impact  oh 
naiety  and  rci'iabil.ity  of  Ariiuuneht  llandilhg  Eqhipnicut,< 


ERQIiOEEIl,  ji,nh.Ut.T.'t|  Uecommciid  that  UETAK  CAT  4. 4 .funding  be  made  avuilabic  to  icsigh 
;an^(f('\^!^"'a  sAj'uc.ia.iizcd  testing,  fixture  capabie  of  testing  Armament  liand ling  Equipr 
•went  (slings,  strongbacks,  hands.,  beams.i  ctc.,.4  in  acc.orduncp  t’it it  current  safut 
requircm.e.ntfi.  Ciupa.cJty  ‘of  tlic  test  .fixtu.ro  sViall  hP  aduqUate  to  test  all  handiing^ 
cquipiwnt  In  the  configurviiriou  they  -aijc  used.  The  design  v^ill  include  all  ntcessaty 
adapters,  insLcui.ien.tatipu,  operating  intt.vu.c lions,  and  saCety  duviccs.i,  After  epmr 
pietion  of  prototype  apd  appropriate  fieej;  evaluation v procure  tlie  tost  fi>aure  fo^ 
|he  AXMP  at  .the  fdliowing  dctivitifcs:  hV>S  Alameda.,  IjAs  ilprth  Island,  .KA.S  Cubi  Tpin 

;|WG  YdUpsldta,  I'tA‘5  Jacksonvilld',  hhiS  .Norfolk  and  NAF  .IlgphcM 


:suidimr-D:  mt 
ABSlflKEfe.tO; 
Mw.  i)ATi:t 


AiiviANf/AXHii»AC 


49  dui|u  407$- 


QA. 


ihtcipsUre  v34 


197; 


■ 


NAEC-^GSED-ilS 
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- . vtoTio?;  c:niT 

llANDlKCCJ^SUIUW 
.,,  pJi'KkENCp 
.4'ij* » W l®5!lUi\KY  m,(>. 


weight  TIISTXNG  ,DiiW:CflVB  -iHCONSiSTEWCY  , 


.)VAGKGi?.Ols":)  lnc6nsisj;«'.nc.dcs  in  weight  testing  piroceautes  'between  MUG 

"‘~"^“^pipcric  tent anil  SWAlMili- 


'■P.UQ1K)gUU:  BaH’Tjo:r  l’V9vi(ie  one-  dfi-octive,  for  KAVAIR.  ecjuipineht  that  wiii-i;  |ii<» 
aLda'tequiv  :0;f  :SwAh^lii  that.  5WAPv}li  vef erafices-  the 

■Wafiu.a-x  r.e^UiraiiicW'6  «■  . 


AgGxa:w\ii.'ijCi! 

hUiLhAtlV;; 


AihtAUT 


Ai:U=-53-4A|j)-. 
30  dune  76- 


9!i' 
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'AWIAKiiNX.  ii/4W  HQUliME'lt 


CONKlJltKKCE  ' 


i8  19  wajuiiMV  I97f 


MGKGkQi'::i) 


StlPPiiY  SLllEORT/EUNJ)iKr  P^SEOKSlBill'ETjS  REQUIRE 

ii).r,HfM>icA|ioN  OR  .erAKi-KiGAfiON  6r  avgal/go8al 

tRXEUKACE  PRGGIU# 


Ambiguitlips  ^ist  iiv  the  following:  areas; 

a>  ihitlai.  prpcuvcinent  resRoj^ibilitig 

b.  Cognizant  IGEs,  resppnsibiiity  for  consumables/ 
jfcpairabies;,  t:tc.» 

Ci  Peppt  ievat  x^cpairpi  ceftificatlpn  and/of 
calUbfa'tlpft  vltvirp 

d.  Rnidihgi  • . 

c.  Guidance:  iii  dpterraihihg  tange/d^  of  equipment 
rcqulfei  to  support  Rapid  Rearm  Concept. 


Piopo.snuJo.i.l-'fioN  •> 

This  fiui  tt’cf.  not  adequately  considered;.  iHpweyerv 
Items  3i  ttjtpugR  >d;.  tp  i^^ 

and:  haye-  iittlc  impact  pn  -Klcet  ,6p|ratiphs,i  |tcra  e,  is  a fpiitipS 
mattpf  of  aliovjances  rccommendatiphs,  .'Kp  further  action  expected. 


NAVAIR  will  fespphd  to  Individual  requests  for  :spec if ics  regarding 
generniities  putl^  Mbsed  ipf  r.fccpf^^^ 


'SURMJ,TTi;D  jlV?; 


agstcr;e!o‘Q! 


:CQGRl^\Kf  'NAVAiR:  GOpR-pN:  CASE  l^AsfSi 


liiiltljAtfe;- 


Clill,  ROt 


Rncibsuf  e fl) 
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AGi'TpN  Gili-T 

AiUiiArniNt  iiAJn)LkG/sp!?l>di^  hquipiienI; 


41*AEC^SH>rii5;  ' j,;! 


^ONFKUliNCE 

18  1,9-  KKniUJAliY  1976 


.StlRJlTf/r:'vOm;KM  CdwraiCTiNG  iN8tRyCTI0NS  (C.gr.  :weigl\fc  -testing 


RAG}:dnGp:vb 


tROPPSED^SOlUTIOM . 


This  subjcfct  was  ,cpyert:d’  'by  thf  yiecussions  under 
.agenda  item  number  Iv  this 'WdS:  niV.  All^^  ; 

item  number ^ 9 AlRfeAbl.  The  dischssipps*  re-, 
suiting-  ffrora-  agenda  items  ;9  and  ii  were  limited 
to;  the-  teStihgrahd  -ccrtih^^  AHE# 


Actidh  Chits  ‘9i^  and-  9B/Vere  adslgtic^^  t?  rectify 
‘prpbitma  citc^^^  itemd  9 and  W 

This  chit  is  cidsdd  Ijpr  recprd  purposes. 


;SUilMITTi:!)3V; 


AIRPAC. 


ASRIGKRILTO:; 


huit  JAtJi: 


AIRf53443: 


TSint;;KCV: 


Encipsute  il) 


NAECrGSn^HS 
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miAMElit  J^LHG^SUpPOllt  HQUiPHENT 
tpNFEKCiGE 
18:  19:  EEUlUiAKY 


:F.ACKGKQ'J::ii 

fdlioWingJ 


mURE  PPvOCURK-IENfS  OE  AllE 


A?0  rdquestca' :plane  future  procurement  of  the 


Ji,.  i'ihklcss  Syetcin  (EAES); 

b. .  linkfliS- Transporter 

c. i,  filiU-riEC'/M  Krncrli  liunitiohs  'i'ranopdrter 
4.  1lLU-i96'/K  Fpmk 


tisrcT  f.’ '■  ' L 


PilGPOSKi)  fiOi.V'fiON’  i^'ese  equiprachts  are  A80  cpghizahce  Items, 

Fu\Airo‘ procurements' follows  r 

n,  iAts  r current,  .procurements  will  meet  requirements 
tiirpUeh. 

b.  lniK-128  - only  as  dictated  by  Fleet  orders  to  ASO. 
Ci-  lftiy^l2fyM  - bi^y  4-lctntcd:  by  Fleet  9 
d.  iiLUrl96/K  “ arf  dictated  by  Ficet  orders 


l?im:nAtK! 


ASP 


AlliT53AA3. 


l!/A 


i/i 


:vi 


HI 
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ACTTPN.;^^^^  , t 

EQUIPMENT 

XpNEI^jvNCE  . ' 

if  “ 19  FEBRUA^V  ' 


suMuci/pr.oBi.KM 

■BACKGk6i;;:i) 


GLARIEIGATION:  PF  Ai.L  -RECENT  ADAPTER  APPLicATiON/AtLOWANCE 
tUANGEf 

This  agenda  item  prcviditsiy 

* 

See  agenda  item  no*  1. 


PROPCSrULCOIiUMON- 

Mo  lurlhcr  action.  :Tequ^ 


{ClIB;  NP;  


Enciosufc'  (3); 

. 205 


A'CtiOU:  CIIIT 

V 

;^'iAKEKT  liquinHiiNf 

^CQNFliUKiJCE 

1;8  r 19  in-lMlUARY  19'76 

.-rOWERRD  i?UEKCH,  FOR  Frl4-  AND'  A^7 'LALR 


The  F-lA'i^  hnd'  A-7  aircraft 'hAve'  ai  :2dJiI  LihKtcss  JtounlU 
I-oading,  Syfifccmi  (tAtS)  that  rcquiros  ah  iekternal  phwer  .sourccvto- ioaci7 
uiiibad  .'’.C-HH  rounds.  A liiahuai  spaad  irreheli  is,  ayaiiable  £6  do  this  job- 
but  it  is  not  practical  when  huiKircds  of  rounds  are  invOlycd  because  it 
is  a tedious  ahd  exl!austiiis.  'Oper.alUph.  A power Od  \nrenciv  is  the:  only 
practical  solution  Soi:  this  task,  how  pressure:  airs  electric  and  gas.o- 
iinc  engine  power  sourcejvHav.e  ;bc£uv  cphsidcitd  ai^  iprbtptype.s  of  each 
have  been  evaluated . The  liALS  has  a requirement  for  cciAtivcly.  high 
torque  at  lOw  RPM  and  chpuith  be  tc.ipable  of  Ipadihg  iOlCl  aMUhition  at 
^iC5  r bunds  ;per  iiiinu  The  ii’CCSIs  have  gone  oh- record- fp^^  aiv  elcctfic 
:(28  VDd)-  system;  by  Of  All  pChersi 


NAEC-G^EDrliS 
Page  .1-7  pf  18 


iRoposE^ 


' # 


CNAl’  has  anbrait tpd  two  pf  ptbtype  .;28  VDG'  powered-  wenches 
for  evaluation,  if  tha  electric  ,pov.’|fed  vAtench  pfpVes  puit  satisfactory 
i^nd  is  capable  of  servicing  A-7  and  F^.i'4  liAii.S  and  FrlA  wafons  fail,, 
it  vdil  be  aCqUiffid-  for  fleet  snpppf t.i 


JUihMIIT!’!!  JiM: 



ASSlGKnn,  iQ : 

■ 

i)UR„:DAl)n 

397.6  _ : 

(myilifv: 

206 
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ACTION  CHIT 

Ai’ll/tfffiKX  lL^ibli!:C./SUBTpriT  EQUI^^^ENT 
CONEERitNCE  . 

18  14  rnLKUAUY  1476 


NA^G^DrllS 


SlUili:CT^niQ5I,EM, 

BACKGi’0^:iD 


AERO  67A  :aiALL  BOMB  AND  MISSILE  ADAPTER 
Ns4  ASSiGNflEK'lj 


The  <ibmppheht  ppi-ts  of  the  subject  adnptef  are 
assigTiaii:  in^ividiuvl  KSNs.  -for  ptpAureMoht  and 
fequlsitiohing  purpppps  This  wa|  done  because 
the  loading  cpinponenta  had^defectiYC  pafcts  anl 
they  were  :£emp6Kiri'ly  eliininatod;  from  -the  prpr 
cureiuent  pacRage. 


APROPOS  lU)::SOT;UfTP>r 


The  loadlngrcpiupohents  haYP  been  made  reliable 
fpr  Allirbandl'inli  and  have  baoiv  placed  hack,  in 
fhe  .buy  pacUage,  A NsN;  for  Che  complete  Adapte^^ 
Asaeu!b,l:y  is  as.  iollows:  6lLYslZlO-66=^832-H62~Sk<^ 


siinMiTTiiD:  by  t 

AssioNi^h’iP; 

!)UE:J)A'm! 
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X^.„,LGD0SSARY^6FLtEB^^^  ! 

1.  Armament  Handling  Equipment  (AHEj.;.  NAVAIR  co^izant  equip^nt  sjpecificaliy 

dedicated  to  aviation  armament  handling  operations  including  stowage,  assembly, 
transfer V and  aircraft  Ipadihg/dd^lpading;  - . ; 

I 

2.  A.rmament  Support  Equipmeht  (ASEl^  NAVAIR  cognizaht  equipment  used  for 

airborne,  weapons  evolutions  ranging  from; delivery  frpm  prime  manufacturer 
to  loading  aboard  the  aircrafts  includes  Ar^ment  Handling  Equipment  and 
Assemtiyi  Topis.i  Packaging  Equipiwnt  and  Containers.,,  and  Testing/Checkput 
Equipment.  i 

3.  Materials  Handling  EquipTOht  (IfflE) : .Includes  all  general  purpose  equipment 

approved  for  weapons  and  expibsiye  ordnance  handling  and  transportatipn  coming, 
under  the  comMnd  cognizance  of  M i 

4.  prdnan.ee  Handling  Equipment  (OHE)  : NAVSEA  cognizant,  equipi^nt  specie 

ficaily  dedicated  to  surfaPe  and  . subrsur face  ordnance  tendli^^  pperatlons 
Inciudihg,  stowage,,  assembly.^  trans|er,.  and  itadihg/strikedpwn  abbard  the 
yessel^j  - 

5.  Ordnance  Handlihg  Vehiclea  (OHV)';  includes  all  automotive  trucks,  vans, 
and:  other  over-the-rbad  vehicles  approved  fbr  weippns  and  explosion  brdnance 
transportation  cbhcernlng  .under  the  ebi^nd  cognizance  of  NAVFAC^ 

6\  Packaging  Equipments.  EquipMnt.  used- to  prb^^  expibsiye 

ordnance  j and  weapons,  cbmpohents  during  shipment  i; 

ti  Testing  Equipment:  Equipment  required  to  ascertain  function^  readiness, 
and  reliability  of  weapons  ^d^wcapbncp^^ 

8'i  Weapbns  Handlihg  Equipment  (WHE) : Includes  all  equipment  used  for 

.handling,  and  tfanspbrting  weapbns  inclusion  of  NAVAiR,  NAVSeA,  NAVSU|> 
and  iNAVFAC  equipments, 

-9  i Weapons  Support  Equipment  (WSE).s  NAySM  cognizant  equipment  used  fbr 
surface  and  sub-surface  ship  weapons  evblutiphs  ranging  frbm  delivery  from 
prime  manufacturers  tb  loading  aboard  the  vessel.  Includes  Ordnahee  Handling 
Equipment  and  Assembly  Tools,  PackAging  Equipment  and  Containers,  and 
.festihg  Equipment. 
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XI;„JIjiST  of  :ABBmUT10NS  v /ACR6WMS 

AA  Airman  Apprentices^ 

AAW^  % .Anti-Aitcraf  t 

A/C  Aircraft 

ACC  •=  Aircraft  Contrgii^ 

- Applicatipn^  'Readiness  List 

- A^unitioA 

AEL.  T Aiiowance  Equippage  tiit 

AGSE:  T Armament'  Grgudi;  Support  'Equipment 

AHE  r Armgn«'nt‘, 

AIMD,  - Ayiation  Intermed^  Maihteriance  Department 

- Amm 

% Aviation: '^ihtenance  Itete^^ 

AN  r:  AirMn. 

AO  - Ayiatioh  Ordnanceman 
AOE,  Fast;  Combat  Support  Ship 

As  - Aviatibh  :.Suppof  i Equipmeftt.  Technician;  SubMrine  fender. 

A§p  ^ Aviatibh  •Supply  5ffic^ 

AVGAL  Aviation  fionsbiidated  AiiowAhc 
AWM  - Awaiting  Maintenance 
AWP  - Awaitihg 'Parts' 

BPDMS  - Basic  Point  pefehse  rMissile  System 

BUpRp  - Bureau  of  Naval  Ordnance 

■BijWEPS  r Bureau  of  Naval  Weapons  (bbsolete) 

CFA  “ Coghizant  Field  Activity 
CGSE  - pbnrobh  Groiihd  Suppbr.t  Equipmeht- 
COMSERVl^f  - Commander;,  Service  Fprce&i  Atiahtic 
COMAVAiRLANf  - Cbfimnder,  Naval  Air  Forces,  ;Atiantic 
GOMAyAiRPAC  y Commander,  tNaval  Afr  Forces j Pacific: 

CNp' - Chief  of  Naval  Operatiphs 

OORAL  - Consbiidated.  Ordnance  'Requirements.  A iisi 

COSAL  T .CbhsbHdafed  Ordnance  SKipboard/Shore  Baw  Alibwance  list 
CV  - Aircraft  Carrier 

FiUL  Fleet  issue  Unit  tpads 

GM  - Gunner's  Mate 

dSERp  =T  Ground  Support  Equipment  Requit f‘tiehts  Data 

iCP  = Invefvtbfy  Control  Pbiht, 
iLSP.  ~ integrated  logistic.  Suppbft  Plan 
i^L  - individual  Material  Readiness  .list 
iRRP  - Imprbved  Rearming  .Rate  Prbgrara 

= Material  Handling  Equipment 
MIP  - Maintenance  Index  Page 
M = Machinist  Mate 
MRC  - Maintenance  Requirement  Card 


\MEe=TGSED-il5 

NAD.' ? :Nayal'  M , ' 

N^C/GSED  - Naval  Air  engineering  Cehter/Ground  Support  iSquipment 
Depar-tnifent 

NAOT  t Nayai  Aviation  Maintenance  Program 
nAs  - Naval  Air  Station 
nAIP  ^ 'N|yai  Air  Engineering^ 

nAVA|R  (also- nAVAIMYSC^  - Nayai  Air  Systems  GqmM 

NAyAi|SYSCb^^PI^^  Naval  Aif  Systems  Gqimnand  Repr^  Atlantic 

NAyAl|sY,SCQj^^EP^  Naval  Air  Systems  Coitond  Representative,  Pacific 
NAyfAG  - Naval  Facilities  Engineering  -Comjnahd 
MysAFG.EN-  - Mavai  Safety -Center 

NAVSEA  CaisaNAfSEA^^^  System:  ConaMnd 

MVSEASUPcENIANT' r Nayai 'SfeA  Support  .Center, Atlantic 
NAy||ASUPpOTAG  r Mavd;  Sei  Support  Center  ^ PAcif id 
NAySUP  r :Nayai  Siippiy  Sy^  ■ ' 

NAWF  rr  Nayai  ,Aff  Weapons  .Facility 

NTPi  ~ Nayai  Technical  Proficiency  Inspectiph 

OHE  T Ordnance  Handling!  Equ^^ 

PGSE  ~ :?ecuiiar  Ground-  Support,  Equipment 

P^^  - Project 

PMS  - Planned  Maintenance^ 

PWb  ” Public  ‘Works  Department 

RFI  - Ready  for  issue 

SHOL'S  - Sihgie  Hoist  Ordnance  loading  System^ 

SPbb  r Ships  Parts  'Control  Center 

SWOP  r Special  Weapons  Operational  Procedures 

•  •  **■ 

TAD  - Tempprary  Additidnal  Duty 

TM Tradesman 

TYCOM-  r fype  C6hunand(er) 

WC  r Work  code;  work  center 

3-m: - Maintenance  and  Material  Management 
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